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Q SET No MARKI NG SCHE ME-2012-13 DISTHI-
BUSI NESS STUDI ES BUTI ON
FOREI GN- 66/ 2/ 1-2-3 OF MARKS
eI 6677 6673 EXPECTED ANS WERS / VALUE PQ NTS
1 3 12 | Q Wat is neant by ‘ Perfor nance Appraisal’? 1 mark

Ans. Perfor mance Appraisal neans eval uating an
enpl oyee’s current and /or past perfor nance as
agai nst certain predeter mned standar ds.

2 6 11 | Q Nane the function of nanage nent that 1 mark
recognises the i mportance of every single person
e npl oyed by an organisati on

Ans. Saffing

3 9 10 | Q Nane thetype of danthat does not alowfor 1 mark
any flexi klity or dscretion
Ans. Rule.

4 1 9 | Q Dstinguish bet ween ¢ Unity of (o mmand’ and 1 mark

‘Unity of Drection’ princi ples of nanage nent on
the basis of ¢ A ni.

Ans. “ lhity of Command’ prevents dual
subordination while  Uhity of Drection” prevents
overlappi ng of actiwities.

5 2 8 | Q Suggest asutale organisationstructure, for a
large scale organisation having d versified 1 mark
activities and operations that require a high degree
of specidisation

Ans. Functional Sructure.

6 4 7 | Q What is the direction of flow of ¢ Res ponsi hility
and ¢ Account ability’ ? 1 mark
Ans. Both responsi bility and accountahility flow
upwar ds fromsubor di nate to superior.

7 7 6 Q Gyve the neaning of ‘Aut horitative style’ of

leadership 1 mark
Ans. Authoritative style of leadershipis one in which

aleader gves orders and irsists that they are obeyed
He deter mines the pdicies for the group wthout
consultingthem

8 10 5 | Q Wyisinfornal syste mof communication
generally referred as the ¢ grapevi ne 1 mark
co mnuni cation’ ?

Ans. Infor nal systemaf communicationis generally
referredto as “grapevi ne communi cation’ because it
spreads throughout the organisation wthits branches
going out inal drectionsin dsregardtothe levels of
aut hority.

9 11 4 Q Define ‘ Brand Nane’.

Ans. Band Nane isthat part of the brand which can 1 mark

Downloaded From: http://www.cbseportal.com



Downloaded From: http://www.cbseportal.com

be spoken

10 12 3 | Q Waatis neant by pronotion?
Ans. Pronotion referstothe use of communi cation 1 mark
withthe t wn objectives of infor ming patertial
custoners about the product and persuadi ng the mto
buy it.

(In case the exa ni nee has expl ai ned ‘ pro nntion’ as
aninternal source of recrut nent, ful credt

shou d be g ven)

11 8 2 | Q Gvethe neaning of ‘Hnancial Mrket’.

Ans. FAnancial Mirket isthe market for the creation 1 mark
and exchange of financial assets.

12 5 1 | Q Sate any one function of ¢ Stock exchange’.
Ans. Functions of astock exchange are: (Any one)
(a) It provides liqudity and narketahilityto existing
securities.

(b) It helpsin deter mning the prices of securities
through the forces of demand and suppl y. 1 mark
() It ensures safety of transactions because it iswell
regul ated and transactions are perfor ned wthinthe
existing legal framework.

(d) It contributes to economc grow hthrough the
process of disinvest nent and rei nvest nent.

(e) It hel ps inspreadi ng of equity cut by regul ating
newissues and better tradi ng practices.

(f) It prowvides scope for healthy speculaionto ensure
liquidity and price continuityinthe stock market.

(If anexamnee has oy gventhe head ngs, Y2
mar k for each head ng shou d be awarded )

13 -- -- | Q Sate any three responsi kilities of a consuner.
Ans. Responsi hilities of the consuner to safeguard
his irterests. (Any three)

(i) Be aware about various goods and services
availableinthe market sothat anirtelligent and wise
choi ce can be nade.

(if) Buy only standardised goods as they prowvide 1x3
quality assurance. Thus, look for IS nark on =
electrical goods, FPO nark onfood products,
Hall nark on jewellery etc. 3marks
(iii) Learn about the risks associated wth products
and services, fdlow nmanufacturer’s instructions and
use the products safely.

(iv) Readlabels carefuly soasto have infor nation
about prices, net weight, manufacturing and expiry
dates, etc

(v) Assert yourself toensure that you get afair deal.
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(v) Be honest in your dealings and choose only from
legal source and discourage unscrupul ous practices
like black- mar keting hoard ng etc.

(vi) Ak for acash ne mo on purchase of goods or
services. This woul d serve as a proof of the purchase
ma.de.

(vii) Hleaconplaint inan appropriate consumer
forumin case of ashortcomnginthe quality of goods
purchased or services availed Do nat fal totake an
action even when the anount inva vedis small.

(iX) For mconsuner societies which would play an
active rdeineducating consuners and safeguar ding
their interests.

(X) Respect the environment. Avoid waste, littering
and contributingto paluion

(If anexamnee has oy gventhe head ngs, %
mar k for each head ng shou d be awarded )

14 -- -- | Q Sate any three functions of consuner
organisatiors.

Ans. Functions of consunmer organisations are: ( Ay
three)

(1) Eucatingthe general public about consuner rights
by organisingtraining programnes, senmnars and

wor kshops.

(i) Publishing periodicals and ather publications to 1x3
i npart know edge about consuner proble ns. =
(iii) Garrying out conparative testing of consumer
products in accredited laborat ories.

(iv) Encouraging consunerstostrongly pratest and 3nmarks
take action agai nst unfair trade practices.

(V) Providing legal assistance to consumners.

() Hling conplaints inappropriate consumner courts
on behalf of the consuners.

(vi) Taking anintiative infiling cases inthe irterest
of general public

15 -- -- | Q Gvethe nean ng of all ocati ve function of
financia narket. Sate the consequences of this 1 mark for the
function meani ng
Ans. Alocative function of financial narket refersto +
all ocating or drecting funds available for invest nent 1 mark
intotheir most productive invest nent opportunity for each
Consequences of all ocative function of financial consequence
mar ket: =1x2
(i) The rate of return offered tothe househa ds woul d =2 marks
be hi gher.
(ii) Scarce resources are all ocated tothose fir ns =1+2

3
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whi ch have the highest productivity for the economy. =3 narks.

16 - -- | Q Sate any three reguatory functions of
Securities and Exchange Board of Ind a (SEBI).
Ans. Regulatory functions of Securities and Exchange
Board of India are (Any three):

1 It registers brokers and sub brokers and at her
playersinthe narket.
2 It redisters cdlecti ve invest nent sche nes and

mut ual funds. 1 f 3
3. It regulates stock brokers, portfdio exchanges, R
under witers and nerchant bankers. 3marks
4. It regul ates takeover hids by conpanies.
5. It calls for infor mation by undertaki ng i nspection,
conducting enquiries and audit of stock exchanges
and irter nediaries.
6. It levies fee or aher charges for carrying out the
purposes of the SEBI Act, 1992
7. It perfor s and exercises such powers under
Securities Contract (Regulation) Act, 1956 as nay be
delegated by the Government of Inda
(If anexamnee has gven onlythe head ng, %
mar k for the head ng shoul d be awarded)
17 -- -- | Q Explanwhyitissadthat contralingis a
forwardlooki ng as vell as backward | ooki ng
function
Ans. Contrdlingis forward | ooking because corrective 1Y% marks
actionin contrdling seekstoi nprove the perfor mancein +
the future or torevise fuure pars.

NS . 1 % marks
Contrdlingis|ooki ng back becauseitislike a post mortem =3 marks
of past activitiestofind out dewviations fromthe standards.

18 -- -- | Q Explain°‘Taking corrective action’ as astep of
contraling process.
Ans.

= |fthe deviations are wthinacceptable li nits, no
corrective actionis required

= Wen deviations go beyond the acceptabl e range 3narks
especialyini nportant areas, i mediate nanagerial
attertionis required sothat the deviations do nat
occur again

= |[f the deviaions cannat be corrected through
managerial action the standards nay have to be
revised
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19

21

22

Q Sahil, the director of agar nents conpany, is

pl anni ng to manufacture bags for the utilisation of
waste materia of one of hs gar nents unit. H
deci ded that this nanufacturing unit wll be set up
inarura area of Qrissa where peope have very
less job opportunities and labour is availade at
very lowrate. H asothought of gvngequal
opportunities to nen and wo nen

For this he selected Rehman, A Banerjee,
Harpreet Kaur and Rajesh as heads of Sales,
Accounts, Purchase and Production depart nents.
(i) 1dentify and state the next two steps that Sahil
has to fdlowinthe staffing process after selecting
the above heads.

(ii) Asoidentify any two val ues which Sahil wants
to communi cate tothe society by setting upthis
manuf acturi ng unit.

Ans: (i) The next two steps that Sahil hastofdlowin
the staffing process are:

(a) Hacenent and oriertation

Place ment refers to occupyi ng of position by the

e npl oyee for which he has been selected

Orientation refers tointroduci ng the selected

e npl oyee to aher enpl oyees and faniliarising him
withtherues and palicies of the organisation

(b) Training and devel opre nt

Trainngisthe process by whichthe aptitudes, skills
and ahilities of the e npl oyees to perfor mspecific jobs
are i nproved

Devel opnent isthe process by whichthe enpl oyees
acquire skills and conpetencies for handling hi gher
jobsinfuure It enables the overall gowih of the

e npl oyee.

(ii) \alues which Sahil wantsto communicate tothe
society are: (Any two)

(a) Developnent of backward areas.

(b) Providing job opportunitiesinrura areas.

(c) Equality.

(d) Qoti mumutilisation of resources.

(e) Secularism

(Any other ind vidual response wthsutabe
justification shou d dso ke accepted evenif thereis
no reference tothe text)

Y2 marks for
each step
=1 ¥%x 2
=3 nmarks

1 mark for
each val ue
=1x2
=2 marks

=3+2
=5 nmarks
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20 22 21 | Q Gvethe other nane of ¢ Long ter mlnvest nent
Decision’ and state any three factors which affect

this decision

Ans. Longtern Invest nent decisionis also called

Capital budgeting decision o the fixed capital 1 mark
decision

Factors which affect this decision are: (Any three) +

The fdlowng are the factars affecting the long term

invest nent decision (any three): 1 markfor
(@) Gashflows of the project duringthe life of an each state nent
invest nent affect the long ter minvest nent decision =1x3

(b) The rate of return of the prgect based on expected =3 narks

return and the riskinvol ved affects the longter m
invest nent decision

(c) The invest nent criteria invol ved nust be
consi dered before taki ng the long ter minvest nent
decision =1+3
(d) Nature of business as atrading concern needs = 4narks
lowver fixed capital than a nanufact uring concern
since it does nat requireto purchase plant and
machinery etc

(e) Scale of operations as alarge scale organisati on
requires higher invest ment infixed assets than a small
scal e organisation

(f) Choice of techni que as a capita irntensive
organisation requires higher invest ment in plant and
machinery as conparedto alabour intensive

or ganisati on

(g Technol ogy upgradation as an enterprise which
upgrades its technol ogy more oftenrequires hi gher
fixed capital.

(h) Gow h prospects as hi gher grow h prospects
require higher invest nent infixed assets.

(i) Dversification as an organisation which plans to
di versify wll require nore fixed capital.

(j) Hnancing alternatives as availability of leasing
facilities nay reduce the invest nent in fixed assets.
(K Gollaboration reduces the level of invest nent in
fixed assets.

(If anexamnee has gven onythe head ngs, %
mar k for each head ng shou d be awarded)

21 19 20 | Q Explananyfour factors which affect the fixed
capitd require nents of a conpany.
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Ans. Factors which affect the fixed capital Y. mark for
requirenents of a conpany are: (Any four) head ng
(a) Scale of operations as alarge scale organisati on

requires higher invest ment infixed assets than a small +

scal e organisation

(b) Choice of techni que as a capital irtensive Y% markfor
organisation requires higher invest nent in plant and expl anati on
machinery as conparedto alabour irntensive

or ganisati on =1 x4
(c) Technol ogy upgradation as an erterprise which =4 marks
upgrades its technol ogy more often requires hi gher

fixed capital.

(d Gowh prospects as higher grow h prospects
require higher invest nent infixed assets.

(e) Dversification as an organisation which plans to
di versify wll require more fixed capital.

(f) Hnancing alternatives as availahility of leasing
facilities nay reduce the invest nent in fixed assets.
(g Gollaboration reduces the level of invest nent in
fi xed assets.

22 20 19 Q Waat is neant by ‘Hnancial Hanni ng’? State any
three poi nts of itsi nportance.

Ans. The process of estimating the fund require ments

of a business and specifyingthe sources of funds is 1 mark for

called financial danning meani ng
OR +

Hnancial planningisthe preparation of afinancia 1 mark for

blueprint of an organisation’s future operations. each state nent

1x3

| nportance of financial planning: (Any three) =

(1) It hel ps the conpany to prepare for the fuure. 3 nmarks

(i) It hel ps in avoi ding busi ness shocks and =1+3

Surprises. =

(iii) It hel ps in co-ordinating various business

functi ons. 4nmarks

(iv) It helpsinreducing waste, duplication of efforts,
gaps in planni ng and confusi on

(V) 1t links the present wththe fuure.

(v) It provides alink between invest nent and

fi nanci ng decisi ons.

(vi) It makes eval uation easier by spelling out the
detailed obyjectives of various business segnents.

23 -- -- | Q Explanany five reasons which clarify that
manage nent is gai ning i nportance day by day. Y2 mark for the
Ans. Hvereasons which darifythat nanage nentis head ng
gai ning i nportance day by day are: +
7
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() Helpsinachieving group goals. Y% mark for
(b) Increases efficiency. expl anation
(c) Geates a dynamc organisation =1x5
(d) Helpsinachieving personal ol ectives. =5 nmarks

(e) Helpsinthe devel opment of society.

(If anexam nee has not gi venthe head ngs as
above but has g venthe correct exp anations, full
credt shou d be gven)

24 24 25 | Q Namtaand Alamconpletedtheir MBA and
started workingina multi-national conpany at the
sane level. Both are worki ng hard and are happy
withtheir enployer. Aslamhadthe habit of
backhiti ng and wrong reporting about hs
colleagues toi npress his boss. Al the e npl oyees
inthe organisation knew about it. A the ti ne of
perfor mance appraisa the perfor mance of Namta
was judged better than Aslam BEventhentheir
boss, Salee m Khan decided to pronote Alam
statingthat being afermale Namta wil not be able
to hand e the conplicatiors of a higher post.

(i) Identify and exp a nthe princide of 1 markfor
manage nent which was not fdlowed by this multi- i dentifyi ng
national corpany. the principge
(i) l1dentify the val ues which are bei ng ignored +

quoti ng the lines fromthe above para 2 marks
Ans. (i) The principle violatedis EQU TY. for expl anation

= |t advocates that there shoul d be no discri mnation
agai nst anyone on account of sex religon
language, caste belief, nationality etc.

= |t enphasises kindiness and j ustice inthe behavi our
of managers towards the wor kers to ensure loyalty
and devation +

(i1) The val ues which are beingignored are:

- God hunman behaviour because  Aslamhad the 1 markfor
habit of backbiting and wrong reporting about his each val ue
colleagues toi npress his boss’. =1x2

- Gender Equality because  Their boss decided to =2 marks
pronote Aslamstatingthat being a fenale Namta

will na be ableto handl e the conplications of a =1+2+2
hi gher post’. =5 marks

(Any other ind vidual response wthsutabe
justification shou d dso ke accepted evenif thereis
no reference tothe text)

25 25 24 | Q The Qourt passed an order to ban pal ythene
bags as
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(i) These bags are creating nmany environnental
proble ns which affect the life of peopleingeneral.
(ii) Societyingenera isnore concerned about
quality of life
The Governnent deci dedto g ve subsidy tojue
industry to pronote ths busi ness.
Innovati ve techni ques are bei ng devel oped to
nmanufacture jute bags at lowrates.
Incones are rising and people can afford to
buy these bags.
Identify the dfferent dmensions of Business
Environnent by quoting the lines fromthe above
particu ars.
Ans. Legal environnent.

“The Court passed an order to ban pol yt hene bags.’ Y% mark
Social environnent. for
‘The bags are creating environnental problens which | identification
affect the life of people in general.’ +
“Societyin general is nore concerned about quality of Y. mark for
life’ quoti ng the
Political environmnernt. lire
The governnent decidedto gve subsidytojue =1x5
industryto pronote this business.’ =5 narks
Technol ogical environment.
‘Innovati ve techni ques are being devel oped to
manufacture jue bags a lowrates.’
Econonic environnent.
‘Incones are rising and people can afford to buy these
bags.’

26 -- -- | Q Expla nany five characteristics of @dann ng.
Ans. Characteristics of ganning (any five): Y% mark for
(1) Focuses on achievi ng obj ecti ves. head ng
(ii) Pri mary function of manage nent. +
(i1i) Pervasive. Y. mark for
(iv) Gontinuous. expl anation
(V) Ruturistic
(M) Invad ves decision naki ng = 1x5
(vi) Mntal exercise =5marks
(If an exam nee has not gi venthe head ngs as
above but has gventhe correct exp anation ful
credt shou d be gven)

27 28 29 | Q Explainanyfour points of i mportance of
del egation Y2 mark for
Ans._| nportance of delegation (Any four) head ng
1) Effective nanage nert. +
2) Enpl oyee devel opnent. 1 nmarkfor
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3) Mbti vation of e npl oyees. expl anati on
4) G ow h facilitation
5) Better co-ordination =1 Y%x 4
6) Oreation of manage ment hierarchy. = 6narks
(if anexamnee has not giventhe head ngs as
above but has gventhe correct exp anation ful
credt shou d be gven)
OR OR
Q Explainany four points of i mportance of Y% mark for
organisi ng head ng
Ans. | nportance of organising: (Any four) +
(a) Benefits of specialisation 1 markfor
(b) Qarityin working relationshi ps. expl anation
(©) Qpti mum utilisation of resources.
(d) Adaptationto change. =1% x4
(e) Bfective admnistration. =6 marks
(e) Developrent of personnel.
(f) Expansion and grow h.
(If an exam nee has not giventhe head ngs as
above but has gventhe correct exp anation no
mar ks shou d be deducted)
28 29 30 | Q Explanany four organisational barriers to
effecti ve communi cati on Y. mark for
Ans. Qganisational barriers to effective namng the
comruni cation: ( Any four) barrier
(8) Oganisational pdicy +
(b) Rules and regul ati ons. 1 mark forits
(c) Satus expl anati on
(d) Conplexityin organisation struct ure. =1%x4
(e) Oganisational facilities. =6 narks
OR
OR
Q Explainthe concept of notivation and
Maslow's need hierarchy theory of notivation
Ans. Mitivationisthe process of sti mulating people
toactionto acconplish desired goals. 1 markfor
Maslow' s need hierarchy in noti vati on: the concept
Masl owtheory of notivation was based on human
needs. He felt that wthin every hunan being there +
exists a hierarchy of five needs. These are:
1 Basic physidogical needs Y. mark for
These needs include need for food dahing shelter namngthe
etc. The organisation satisfies these needs by gving need

10
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basic salarytothe e npl oyees. +

2 Safety and security needs. Y mark forits
These needs include pratection fromphysical and expl anati on
enotional har m The organisation satisfies these =1x5
needs by prowvidi ng job security, stability of income = 5narks
etc

3. Afiliaion/ bel ongi ng needs

These needs refer to affection sense of
bel ongi ngness etc. The organisation satisfies these =1+5
needs through infor nal organisation and cordial = 6marks.
relations anong e npl oyees.
4. Estee mneeds
These needs include the need for self respect,
autonormy, status etc. The organisation satisfies these
needs by gving job titles.
5 Self actualizati on needs
These needs refer tothe drive to becorme what one is
capable of becomng The organisation satisfies these
needs by all ow ng the e npl oyees totake initiative to
becone what they are capabl e of becom ng.
29 30 27 | Q Explainthe fdlow ng functions of marketi ng:
(8 Gathering and Analysing Mirket Infor nmation
(b Mrketing Hanni ng

() Sandardsation and grad ng
Ans. (a) Gathering and Anal ysing Mar ket

I nfor nation:

= Thisis necessarytoidentifythe needs of the

custoners and take various decisions for the

successful marketing of the products and servi ces. 2 nmarks
= Thisisinportant for analysingthe available +
opportunities and threats as well as strengths and 2 nmarks
weaknesses of the organisation and helpin
deciding what opportunities can best be pursued by +
it.
(b Mrketing AHanni ng: 2 nmarks

= This invol ves devel opnent of narketing plans to
achieve the marketing objectives of the organisation. =

= A narketing plan shoul d cover various i nportart
aspects includingthe pan for increasingthe level of
production, pronotion of the products, etc. and also 6 mar ks
specifythe action programnes to achieve these
obyj ecti ves.

() Sandardsation and grad ng:

= Sandar disati on refers to produci ng goods of
predeter mned specifications which helpin
achieving unifor mty and consistency inthe output.

11
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= Gradingisthe process of dassification of products
into dfferent groups onthe basis of sone criteria
such as quality, size etc. It helps inrealising hi gher
prices for high quality output.

of certain quantity of petrol fromgiven petrd punp.
(iv) Rebate

It is atechni que of sales pronotionin which products
are offered at special prices.

OR OR

Q Explainthe rde of ‘Public- Relationsin
mar keting nanage nent. Y% mark
Ans. Role of Public Relations in marketing for
manage nent: head ng
(i) Snoot h functioni ng of busi ness. +
(ii) I mage building Y% mark
(i) Launchi ng new products. for expl an
(iv) Helps in facing adverse publicity. ation
(v) Supplement to advertising.
(vi) Satisfying interest of different =1 x6
public groups. =6 narks
(If anexam nee has not giventhe head ngs but has
giventhe correct exp anation ful credt shoud be
gi ven)

30 27 28 | Q Explainthe concept of sales pronotion and any
four techni ques of it wth an exanple of each
Ans. Sales pronotion refers to use of short ter m
incentives which are designed to encourage the buyers | 2 narks for the
to nake i mmediate purchase of a product or service. concept
Techni ques of sales promotion are: (any four)
(1) Dscourt:
It is atechni que of sales pronotionin which products +
are offered at less than list price. Y2 mark for
e.g Ashoe conpany’s offer of ‘ @scount upto 50% namngthe
(ii) Product Gonbi nati ons: techni que
It is atechni que of sales pronotionin which anather +
product is offered as a gft along wththe purchase of Y2 mark for
a product, expl anation
e.g Gfer of a pack of Y2kg of rice wththe purchase withexanple
of a bag of ata (wheat flour) =1 x4
(iii) Lucky Draw =4 marks
It is atechni que of sales pronotionin which a drawis
taken out on purchase of a product and a gft is g ven
tothe wnner. =2+4
e.g Alucky drawcoupon for free petrd on purchase =6 marks

12
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e.g Acar nanufacturer’s offer tosell a particul ar
brand of car a a dscount of R 10,000, for ali mted
peri od

(V) Quartity gft

It is atechni que of sales pronotionin which extra
quartity of the product is offered toincrease sales.
e.g Ashaving creanis offer of ‘40 % Extra’.

(v) Refund

It is atechni que of sales promnotionin which a part of
price paid by custoner is returned back on presenting
sone proof of purchase.

e.g Oreturnof enptyfoils or wapper, get arefund
of .5

(vi) Instant drawand assigned gifts

It is atechni que of sales pronotionin which assured
gifts are gventothe custoners instartly by
participatingina draw on purchase of a product.
e.g Scratch acardand wina gft.

(mii) H nancing

It is atechni que of sales pronotionin which easy

fi nanci ng sche nes are offered

e.g ‘24 casyinstal nents or the anount to be paidas
post dated cheques’.

(iX) Fee Sanples:

It is atechni que of sales pronotionin which afree
sanple of a product is offeredtothe custoner.

e.g Asachet of detergent powder to patertial
custoners at the ti ne of launch of a newbrand

(X) Contests

It is atechni que of sales pronotionin which
conpetitive events involvi ng application of skills or
luck are held

e.g Jogan witing conpetition

(If an exam nee has written any other correct
exanple ful credt shoul d be g ven)

OR
OR
Q Expananyfour factors which deter nmne the Y2 mark for the
choi ce of channels of dstr bution head ng
Ans. Factors which affect the choice of channel of +
distribution are: (any four) 1 markfor
(a) Product related factors. the expl anation
(b) Gonpany characteristics. =1%x4
(c) Conpetitive factors. =6 marks
(d) Mirket factors.
13
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(e) Environnental factors.

(If an exam nee has not giventhe head ngs as
above but has gventhe correct exp anation no
mar ks shou d be deducted)

Q SET No. ADDI T ONAL QUESTIONS OF SET I DISTRI-
66/ 2/2 BUTI ON

EXPECTED ANS WERS / VALUE PQ NTS OF MARKS

66/21 | 66/22 | 66/23

4 1 9 | Q Dstingush between ¢ Unity of Co mmand and 1 mark
‘Unity of Drection’ principes of nanage nent on
the basis of ¢ A ni.

Ans. “ Lhity of Command’ prevents dual
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subordination while ‘ Uhity of Drection’ prevents
overlappi ng of actiwties.

5 2 8 | Q Suggest asutale organisation structure, for a
large scale organisation having d versified 1 mark
activities and operations that require a high
degree of specidisation

Ans. Functional Sructure.

1 3 12 | Q Wat is neant by  Perfor nance Appraisal’? 1 mark
Ans. Perfor mance Appraisal neans eval uating an
enpl oyee’s current and/or past perfor nance as

agai nst certain predeter mned standar ds.

6 4 7 | Q What is the direction of flow of ‘ Res ponsi hility
and ¢ Account ahility’ ? 1 mark
Ans. Both responsi bility and accountahility flow
upwards fromsubor di nate to superi or.

12 5 1 | Q Sate any one function of *Stock exchange’.
Ans. Functions of a stock exchange are: (Any one)
(a) It provides liquidity and narketahilityto existing
securities.

(b) It helpsin deter mning the prices of securities
through the forces of demand and suppl y. 1 mark
() It ensures safety of transactions because it iswell
regul ated and transactions are perfor ned wthinthe
existing legal framework.

(d) It cortributes to economc grovi hthrough the
process of disinvest nent and rei nvest nent.

(e) It hel ps inspreading of equity cut by regul ating
newissues and better tradi ng practices.

(f) It prowvides scope for healthy speculaiontoensure
liquidity and price continuityinthe stock market.

(If anexamnee has oy gventhe head ngs, Y2
mar k for each head ng shou d be awarded )

2 6 11 | Q Nane the function of manage nent that 1 mark
recognises the i mportance of every single person
e npl oyed by an organisation

Ans. Saffing

7 7 6 Q Gve the neani ng of ‘Aut horitative style’ of

leadership 1 mark
Ans. Authoritative styie of leadershipis one in which

aleader gves orders and imsists that they are obeyed
He deter mnes the pdides for the group wthout
consultingthem

11 8 2 | Q Gvethe neaning of ‘Hnancial Mrket’.

Ans. Fnancial Mrket isthe narket for the creation 1 mark
and exchange of financial assets.
3 9 10 | Q Nane thetype of danthat does not alowfor 1 mark
15
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any flexi blity or dscretion

Ans. Rule.

8 10 5 | Q Wyisinfornal syste mof communication
generally referred as the ‘ grapevi ne 1 mark
co mnmmuni cati on’ ?

Ans. Infor mal systemof communicationis generally
referredto as ‘ grapevi ne comnuni cation’ because it
spreads throughout the organisation wthits branches
going out inal drectionsindsregardtothe levels of
aut hority.

9 11 4 Q Define ‘ Brand Nane’.

Ans. Band Nane isthat part of the brand which can 1 mark
be spoken

10 12 3 | Q Watis neant by pronotion?
Ans. Pronuotionrefersto the use of communi cation 1 mark
withthe t wn objectives of infor mng patential
custoners about the product and persuadi ng the mto
buy it.

(In case the exa ni nee has expl ai ned  pro noti on’
as aninternal source of recrut nent, ful credt
shou d be given)

- 13 -- | Q Sate any three poi nts of i mportance of
consuner protectionfor the consuners.

Ans. | nportance of Gonsumner pratection for
consurmers is due ta 1x3
1 Gonsurers beingignorant about their rights and =3 marks
reliefs availabletothem

2 Consurrers bei ng unorganised

3. Consurrers being wdely expl aited by unfair trade
practi ces.

(If anexamnee has gven only the head ngs, %
mar k for each head ng shou d be awarded)

-- 14 -- | Q Statethe main points of three tier redressa
mac hi nery availal e for consuner grievances
under the Gonsuner Protection Act.

Ans. The three tier redressal nachinery available for
consuner grievances includes:

(i) Dstria Forum where clai ns do nat exceed 20 1x3
lakhs. =3 marks
(i) Sate commssion where cai ns exceed 20 lakhs
but do nat exceed one crore.

(iii) National commssion where clai ns exceed one

crore.
-- 15 -- Q QGvethe neani ng of both parts of Capita Y% markfor

Mar ket. namng each

Ans. The two parts of Gapita Mrket are: part
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(a) Prinary Mrket

Pri mary Mirket isthe market where newissue of
securities takes place.

(b) Secondary Mar ket

Secondary Mrket isthe mar ket for purchase and
sale of existing securities.

+
1 markforits
expl anation
=1 Y%x 2
=3 marks

16

Q Sate any three developrnental functions of
Securities and Exchange Board of Ind a (SEBI).
Ans._Devel opnental functions of SEH :

1 lttrainsinter mediaries of the securities narket.
2 It conducts research and publishing i nfor nation
useful toal narket partici parts.

3. It undertakes neasures to devel op the capital
mar kets by adapting a flexi ble approach

(If anexamnee has gven orly the head ngs, %2
mar k for each head ng shou d be awarded)

1x3
=3 nmarks

17

Q Explainthe concept of ¢ Controlling’. Wy is it
saidthat controling shou d not be misunderstood
as the last function of rmanage nent?

Ans. Qontrdlingisthe process of comparing the
actual perfor mance wththe standards, finding out the
deviation if any and taking correcti ve action
Contrdling should nat be misunderstood as the last
function of managenent as it brings the nanage ment
cycle back to g anni ng function

1 Y% marks
+

1 Y% marks

=3 nmarks

18

Q Explain‘ Masure nent of Actual perfor nance’

as astep of contralling process.

Ans.

= Measurenent of Actual perfor nance shoul d be
done inan objective and reliable manner.

= Perfor mance shoul d be measured inthe sane units
in whichthe standards are set to make conparison
easi er.

= Wherever possible neasurenent should be done
during perfor nance.

3 marks

21

19

20

Q Explai nany four factors which affect the fixed
capitd require nents of a conpany.

Ans. Factors which affect the fixed capital
requirenents of a conpany are: (Any four)

(a) Scale of operations as alarge scale organisati on
requires higher invest nent infixed assets than a
small scale organisation

(b) Choaice of techni que as a capital irtensive
organisation requires higher invest nent in plant and
machi nery as conparedto alabour intensive

or ganisati on

Y mark for
head ng
+
% markfor
expl anation
=1 x4

=4 mar ks

17
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(¢) Technol ogy upgradation as an enterprise which
upgrades its technol ogy more oftenrequires hi gher
fixed capital.

(d Gowh prospects as higher grow h prospects
require higher invest nent infixed assets.

(e) D versification as anorganisation which plans to
di versify will require nore fixed capital.

(f) Anancing alternatives as availahility of leasi ng
facilities may reduce the invest nent in fixed assets.
(g) Gollaboration reduces the level of invest nent in
fi xed assets.

22 20 19 Q What is neant by ‘HEnancial Hanning’? State any
three poi nts of its i nportance.

Ans. The process of estimating the fund require nents

of a busi ness and specifyingthe sources of funds is 1 nark for
called financial danning meani ng

OR
Hnancial gdanningisthe preparation of afinancial
bl ueprint of an organisation’s future operations. +

1 mark for each

| nportance of financial planning: ( Any three) state nent
(i) It hel ps the conpany to prepare for the future. 1x3
(if) It hel ps in avoi di ng busi ness shocks and =3 marks
Surprises.
(11i) 1t hel ps in co-ord nating various business =1+3
functi ons. =4 marks

(iv) It hel ps inreducing waste, duplication of efforts,
gaps in planni ng and confusi on

(V) It links the present wththe fuure.

(M) It provides alink between invest nent and

fi nanci ng deci si ons.

(vi) It makes eval uation easier by spelling out the
detailed obyj ectives of various business segnents.

19 21 22 | Q Sahil, the drector of agar nents comnpany, is

pl anni ng to nanufacture bags for the utilisation of
waste materid of one of Hs gar nents unit. H
deci ded that this nanufacturing unit wll be set up
inarura area of Qrissa where peopde have very
less job opportunities and labour is availade at
very lowrate. H asothought of gvngequal
opportunities to nen and wo nen

For this he selected RRhman, A Banerjee,
Harpreet Kaur and Rajesh as heads of Sales,
Accounts, Purchase and Production depart nents.
(i) 1dentify and state the next two steps that Sahil
has to fdlowinthe staffing process after selecting
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the above heads.

(it) Asoidentify any two val ues which Sahil wants
to communi cate tothe society by setting upthis
manufacturi ng unit.

Ans: (i) The next two steps that Sahil hastofdlowin
the staffing process are:

(a) Hacenent and oriertation

Pl ace nent refers to occupyi ng of position by the

e npl oyee for which he has been selected
Orientation referstointroduci ng the selected

e npl oyee to aher enpl oyees and faniliarising him
withtherues and palicies of the organisation

(b) Training and devel oprre nt

Trainngisthe process by whichthe aptitudes, skills
and ahilities of the e npl oyees to perfor mspecific
jobs are i nproved

Devel opnent isthe process by whichthe e npl oyees
acquire skills and conpetencies for handling hi gher
jobsinfuure. It enables the overall grovih of the

e mpl oyee.

(i1) \al ues which Sahil wantsto comnunicate tothe
society are: (Any two)

(a) Developnent of backward areas.

(b) Providing job opportunitiesinrura areas.

(0 Ruality.

(d) Qpti mumutilisation of resources.

(e) Secularism

(Any other ind vidual response wthsutabe
Justification shou d dso be accepted evenif there
is no reference to the text)

1 Y2 marks for
each step
=1 Yx 2
=3 nmarks

1 mark for each
val ue
=1x2

=2 nmarks

=3+2
=5 marks

20

22

21

Q QGvethe other nane of ¢ Long ter mInvest nent
Decision’ and state any three factors which affect
this decision

Ans. LongternInvest ment decisionis also called
Capital budgeting decision or the fixed capita
decision

Factors which affect this decision are: (Any three)
The fdlowng are the factars affecting the long term
invest nent decision (any three):

(@) Gashflows of the project duringthe life of an
invest nent affect the long ter minvest nent decision
(b) The rate of return of the project based on expected
return and the riskinvol ved affects the long ter m

1 nmark

+

1 nmark for each
state nent

=1x3
=3 narks
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invest ment decision

(c) The invest nent criteria invol ved nust be

consi dered before taki ng the long ter minvest nent
decision

(d) Nature of business as a tradi ng concern needs
lowver fixed capital than a nmanufacturing concern
since it does nat requireto purchase plant and
machinery etc

(e) Scale of operations as alarge scale organisati on
requires higher invest ment infixed assets than a
small scale organisati on

(f) Choice of techni que as a capital irtensive
organisation requires higher invest nent in plant and
machinery as conparedto alabour irntensive

or ganisation

(g0 Technol ogy upgradation as an enterprise which
upgrades its technol ogy more often requires hi gher
fixed capital.

(h) Gow h prospects as hi gher growt h prospects
require higher invest nent infixed assets.

(i) Dversification as an organisation which plans to
di versify wll require nore fixed capital.

(j) Hnancing alternatives as availahility of leasing
facilities nay reduce the invest ment in fixed assets.
(K Gollaboration reduces the level of invest nent in
fixed assets.

(If anexamnee has gven orly the head ngs, %
mar k for each head ng shou d be awarded)

=143
= 4marks

23

Q Mnage nent seeks to achieve certain
objectives. Exp a nthese objectives.
Ans. Mnage nent seeks to achieve the fdlow ng
obj ecti ves:
(i) Gganisational objectives.
(a) Surwval
(b) Profit
(0 Gowh
(ii) Social olyectives.
(iii) Personal ol ecti ves.

Y mark for
namngthe nain
Obj ecti ves
=1 % marks
+
1% mark for
or gani sati onal
obj ective
+
1 mark each for
socia and
personal
obj ective
1%+1%+1+1
=5 mar ks

24

24

25

Q Namtaand Alamconpletedtheir MBA and
started worki ng ina multi-national conpany at

20
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the sane level. Both are worki ng hard and are
happy wththeir enployer. Alamhad the habit
of backhiting and wrong reporting about hs
colleagues toi npress his boss. Al the e npl oyees
inthe organisation knew about it. A the ti ne of
perfor mance appraisa the perfor mance of Namita
was judged better than Aslam BEventhentheir
boss, Salee m Khan decided to pronote Alam
statingthat being afermale Namta wil not be able
to hand e the conplicatiors of a higher post.

(i) 1dentify and expg anthe princide of

manage ment which was not fdlowed by ths

mul ti-national conpany.

(i) l1dentify the val ues which are bei ng ignored
quoti ng the lines fromthe above para

1 mark for
Ans (i) The principle violatedis EQU TY. i dentifyi ng
It advocates that there shoul d be no discri mination the principe
agai nst anyone on account of sex religon +
language, caste, belief, nationality etc. 2 nmarks
= |t enphasises ki ndiness and justiceinthe for exp anation
behavi our of managers towar ds the workers to
ensure loyalty and devation
+
(ii) The val ues which are beingignored are: 1 mark for each
- (®od hunman behavi our because ‘ Aslamhad the val ue
habit of backbiting and wrong reporting about his =1x2
colleagues toi npress his boss’. =2 nmarks)
- Gender Equality because ‘ Their boss decided to
pronote Aslamstatingthat being afenale Nanta
will na be ableto hande the conplications of a
hi gher post’. =1+42+2
(Any other ind vidual response wthsutabe =5 marks

Justification shou d dso ke accepted evenif there
is no reference to the text)

25 25 24 | Q The Qourt passed an order to ban pol ythene
bags as

(i) These bags are creating many environnental
probens which affect the life of peopein

general.
(if) Societyingeneral isnmore concerned about
quality of life

The Governnent deci dedto give subsidy to jue
industry to pronote this busi ness.
Innovati ve techni ques are bei ng devel oped to
nanufacture jute bags at lowrates.
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Downloaded From: http://www.cbseportal.com



Downloaded From: http://www.cbseportal.com

Incones are rising and people can afford to
buy these bags.
Identify the dfferent dmensions of Business
Environnent by quoting the lines fromthe above

particu ars.

Ans. Legal environnent. Y2 mark
“The Court passed an order to ban pol yt hene bags.’ for
Social environnent. I dentification
‘The bags are creating environnental problens which +

affect the life of people in general.’ Y. mark for
“Societyin general is nore concerned about quality quoti ng the
of life.’ line
Political environment. =1x5
The governnent decidedto gve subsidytojue =5 narks

industryto pronote this business.’

Technol ogical environment.

‘Innovati ve techni ques are being devel opedto

manufacture jue bags a lowrates.’

Econonc environnent.

‘Incones are rising and peopl e can afford to buy

these bags.’

-- 26 -- | Q Explanthe fdlow ng types of dars:

(8) Xrategy

(b Pdicy

Ans. (a) Srategy

= Astrategyis a conprehensive panfor
acconplishing an organisation’s objectives. Itisa 2% marks
ter mused in defence parlance which neansto
prepare plans considering the plan of adversary.

= Whenever astrategyis for mulated the business +
environment needs to be taken irnto consi deration
(b) Pdlicy.
= Policyis a general guideline which brings 2% marks
unifor mtyin decision making for achieve nent of
predeter mned oby ecti ves. =5 marks
= A nanager nay use his discretiontointerpret and
apply a pdicy.

30 27 28 | Q Explainthe concept of sales pronotion and any
four techni ques of it wth an exanple of each

Ans. Sales pronotion refers to use of short ter m

incentives which are designed to encourage the 2 narks for the
buyers to make i mnediate purchase of a product or concept
service.

Techni ques of sales pronmotion are :(any four)

22
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(i) Discournt:
It is atechni que of sales pronotionin which products

are offered at less than list price.

e.g Ashoe conpany’s offer of ‘ Dscount upto 50%
(ii) Product Gomrbi nati ons:

It is atechni que of sales pronotionin which anather
product is offered as a gft along wththe purchase of
a product,

e.g Ofer of a pack of Y2kg of rice wththe purchase
of a bag of ata (wheat flour)

(iii) Lucky Draw

It is atechni que of sales pronotionin which a draw
istaken out on purchase of a product and a gift is
giventothe wnner.

e.g Alucky drawcoupon for free petrd on purchase
of certain quantity of petrol fromgiven petrd punp.
(iv) Rebate

It is atechni que of sales pronotionin which products
are offered at special prices.

e.0 Acar manufacturer’s offer tosell a particul ar
brand of car a a dscount of R 10,000, for ali mted
period

(V) Quantity dgift

It is atechni que of sales pronotionin which extra
quartity of the product is offeredtoincrease sal es.
e.g Ashaving creanis offer of ‘40 % Extra’.

(v) Refund:

It is atechni que of sales pronotionin which a part of
price paid by custoner is returned back on presenting
sone proof of purchase.

e.g Oreturnof enpty foils or wapper, get arefund
of .5

(vi) Instant drawand assigned gifts

It is atechni que of sales pronotionin which assured
gifts are gventothe custoners instartly by

partic patingina draw on purchase of a product.

e.g Scratchacardand wina gft.

(Mii) Hnancing

It is atechni que of sales pronotionin which easy
financi ng sche nes are offered

e.¢ ‘24 easyinstal nents or the anount to be paidas
post dated cheques’.

(iX) Fee Sanples:

It is atechni que of sales pronotionin which afree
sanple of a product is offeredtothe custoner.

e.g Asachet of detergent powder to patertial

+
Y. mark for
namng the
techni que
+
Y2 mark for
expl anati on
withexanple
=1x4
=4 marks

=2+4
=6 nmarks
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custorers a the ti ne of launch of a newbrand

(X) Contests

It is atechni que of sales pronotionin which
conpetitive events involvi ng application of skills or
luck are held

e.g Jogan witing conpetition

(If an exam nee has written any ot her correct
exanple ful credt shoul d be g ven)

OR

Q Explanany four factors which deter mne the
choice of channels of dstn bution

Ans. Factors which affect the choice of channel of
distribuion are: (any four)

(a) Product related factors.

(b) Gonpany characteristics.

(©) Gonpetitive factars.

OR

% mark for the

head ng
+

1 narkfor

the exp anation

(e) Bfective admnistration.

(d) Mirket factors. =1 %x4

(e) Environnental factors. =

(If an exan nee has not giventhe head ngs as 6 marks

above but has gventhe correct exp anation no

mar ks shou d be deducted)

27 28 29 | Q Explainanyfour points of i mportance of

del egation

Ans._| nportance of delegation: ((Any four)

(i) Efective manage ment.

(i1) Enpl oyee devel oprrert.

(iii) Mbtivation of e npl oyees. Y% mark for

(iv) Gowt h facilitation head ng

(V) Better co-ordination +

(v) Qeation of nanage ment hierarchy. 1 markfor

(if an examinee has not giventhe head ngs as expl anation

above but has gventhe correct exp anation ful =1 Y%x 4

credt shou d be gven) = 6 marks
OR OR

Q Expananyfour points of i mportance of Y2 mark for

organisi ng head ng

Ans. | nportance of organising: (Any four) +

(a) Benefits of specialisation 1 mark for

(b) Qarityin working relati onshi ps. expl anation

(©) Qpti mum utilisation of resources.

(d) Adaptationto change. 1% x4)
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Maslow s need hierarchy in noti vation:
Masl owtheory of notivation was based on human
needs. e felt that wthin every hunan being, there
exists a hierarchy of five needs. These are:
1 Basic physidogical needs
These needs include need for food dahing shelter
etc. The organisation satisfies these needs by gving
basic salarytothe e npl oyees.
2 Safety and security needs.
These needs include pratection fromphysical and
enotional har m The organisation satisfies these
needs by prowviding job security, stability of i ncome
etc
3. Afiliaion/ bel ongi ng needs

These needs refer to affection sense of
bel ongi ngness etc. The organisation satisfies these
needs through infor mal organisation and cordial
relaions anong e npl oyees.
4. Estee mneeds
These needs include the need for self respect,

autonormy, status etc. The organisation satisfies these

needs by gvingjob titles.
5. Self actualizati on needs
These needs refer tothe drive to becone what oneis

capable of becomng The organisation satisfies these

(e) Developrnent of personnel. 6 marks

(f) Expansion and grow h.

(If an exam nee has not giventhe head ngs as

above but has gventhe correct exp anation no

mar ks shou d be deducted)

28 29 30 | Q Explanany four organisationa barriers to

effecti ve communi cati on Y2 mark for

Ans. Qganisational barriers to effective namng the

comruni cation: ( Any four) barrier

(8) Oganisational pdicy +

(b) Rules and regul aions. 1 markforits

(0 Saus exp

(d) Gonplexityin organisation struct ure. anation

(e) Oganisational facilities. =1 %x4
=6 marks

OR OR

Q Explanthe concept of notivation and 1 markfor

Maslows need hierarchy theory of nwtivation the concept

Ans. Mitivationisthe process of sti mulating people

toactionto acconplish desired goals. +

(Y2 mark for
namng the
need
+

% mark for its

exp
anation
=1x5

= 5narks)

=145

= 6 marks.
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needs by all ow ng the e npl oyees totake initiative to
becone what they are capabl e of becom ng.
29 30 27 | Q Explainthe fdlow ng functions of marketi ng:
(8) Gathering and Analysing Mirket Infor mation
(b Mrketing Hanni ng
() Sandardsation and grad ng
Ans. (8 Gathering and Anal ysing Nar ket
I nfor mation:
= Thisis necessarytoidentifythe needs of the
custoners and take various decisions for the
successful nar keting of the products and ser i ces. 2 nmarks
= Thisisinportant for analysingthe available
opportunities and threats as well as strengths and
weaknesses of the organisation and helpin
deciding what opportunities can best be pursued +
by it.
(b Mrketing AHanni ng:
= This invol ves devel opnent of narketing plans to
achieve the marketing objectives of the 2 marks
or ganisati on
= A marketing plan shoul d cover various i nportarnt
aspects includ ngthe plan for increasingthe level of
production, pronotion of the products, etc. and also
specifythe action programmes to achieve these
obyj ecti ves. +

() Sandardsation and grad ng:

= Standar disati on refers to produci ng goods of 2 marks
predet er nined specifications which helpin
achieving unifor mty and consistency inthe out put.

= Gradingisthe process of dassification of products
into dfferent groups onthe basis of sone criteria =6 marks
such as quality, size etc. It helps inrealising hi gher
prices for high quality output.

OR OR
Q Explainthe roe of ‘Public- Rlationsin
mar keting nanage nent. Y2 mark
Ans. Role of Public Relations in narketing for
manage nent: head ng
(1) Snoot h functioning of busi ness. +
(ii) I mage building Y% mark
(i) Launchi ng new products. for expl anation
(iv) Helps in facing adverse publicity. =1 X6
(v) Supplement to advertising. _
(vi) Satisfying interest of different =6 narks
26
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public groups.
(If an exam nee has not giventhe head ngs but has
giventhe correct exp anation ful credt shoud be

gi ven)
Q SET No ADDI T ONAL QUESTIONS OF SET I DISTRI-
66/2 3 BUTI ON
EXPECTED ANSWERS/ VALUE PO NTS OF MARKS

66/2/1 | 66/22 | 66/23

12 5 1 | Q Sate any one function of *Stock exchange’.
Ans. Functions of astock exchange are: (Any one)
(a) It provides liquidity and narketahilityto existing
securities.

(b) It helpsin deter mning the prices of securities
through the forces of demand and supply. 1 mark
() It ensures safety of transactions because it iswell
regul ated and transactions are perfor ned wthinthe
existing legal franework.

(d) It cortributes to economc grovi h through the
process of disinvest nent and rei nvest nent.

(e) It hel ps inspreading of equity cut by regul ating
ne wissues and better tradi ng practices.

(f) It provides scope for healthy speculaionto ensure
ligudity and price cortinuityinthe stock nar ket.

(If anexamnee has oy gventhe head ngs, %
mar k for each head ng shou d be awarded )
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11 8 2 | Q Gvethe neaning of ‘Hnancia Mrket’.
Ans. Fnancial Mrket isthe narket for the creation 1 mark
and exchange of financial assets.
10 12 3 | Q Waatis neant by pronotion?
Ans. Pronotionrefersto the use of communication 1 mark
withthe t wn obyectives of infor mng patertial
custoners about the product and persuadi ng the mto
buy it.

(In case the exa ni nee has expl ai ned ‘ pro nontion’ as
aninternal source of recrut nent, ful credt

shou d be gven)

9 11 4 Q Define ‘ Brand Nane’.

Ans. Band Nare isthat part of the brand which can 1 mark
be spoken

8 10 5 | Q Wyisinformal syste mof communication
generally referred as the ‘grapevi ne 1 mark
CO MU ni cation’ ?

Ans. Infor mal systemof comrunicationis generally
referredto as ‘grapevine communi cation’ because it
spreads throughout the organisation wthits branches
going out indl drectionsindsregardtothe levels of
aut hority.

7 7 6 Q Gyve the neani ng of ‘Aut horitative style’ of

leadership 1 mark
Ans. Authoritative style of leadershipis one in which

aleader gves orders and irsists that they are obeyed
He deter mnes the pdicies for the group wthout
consultingthem

6 4 7 | Q What is the direction of flow of ¢ Res ponsi hility’
and ¢ Account ability ? 1 mark
Ans. Both responsi bility and accountahility flow
upwar ds fromsubor di nate to superior.

5 2 8 | Q Suggest asutabe organisationstructure, for a
large scale organisation having d versified 1 mark
activities and operations that require a hi gh degree
of specidisation

Ans. Functional Sructure.

4 1 9 | Q Dstinguish bet ween ¢ Unity of Co mmand® and 1 mark
‘Unity of Drection’ principes of nanage nent on
the basis of ¢ A ni.

Ans. “ lhity of Command’ prevents dual

subor dination while ‘ Uhity of Drection’ prevents
overlappi ng of actiwuties.

3 9 10 | Q Nane thetype of danthat does not alowfor 1 mark
any flexi blity or dscretion
Ans. Rile
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2 6 11 | Q Nane the function of manage nent that 1 mark
recognises the i nportance of every single person
e npl oyed by an organisation

Ans. Saffing

1 3 12 | Q Wat is neant by ¢ Perfor mance Appraisa’? 1 mark
Ans. Perfor mance Appraisal neans eval uating an
enpl oyee’s current and/or past perfor nance as

agai nst certain predeter mned standar ds.

-- - 13 | Q Sate any three points of i mportance of
Consuner Protectionfor business.

Ans._| nportance of consuner pratection for business:

(Any three):

(i) Itisinthe long-ter minterest of business to satisfy

their custoners. 1x3
(ii) It is because the business uses society’s resources =
and thus has aresponsi bilityto suppl y products or 3marks

services which arein publicinterest.

(11i) It is because the business has social responsi bility
towards various irterest groups.

(iv) Itisthe noral duty of a business totake care of
custoner’s irterest and avoi d their expl oitation.

(V) Itisrequiredto avoi d governnent irtervertion.

(If anexam nee has oy gventhe head ngs, %
mar k for each head ng shou d be awarded )

- - 14 | Q Sate any three reliefs availade to a consuner if
the consuner court is satisfied about the

genu neness of the conpl ai rt.

Ans. If the Consuner Court is satisfied wththe

genui neness of the conplaint, it canissue one or more
of the fdlowng drections tothe aggrieved party as

reliefs: (Any three) 1x3
(i) Torenove the defect in goods or the deficiency in =
service. 3 nmarks

(i1) Toreplace the defective product wth a new one,
free fromany defect.

(i1i) To refund the price paidfor the product.

(iv) To pay areasonable anount of conpensation for
any loss or injury suffered by the consuner dueto
negligence of the opposite party.

(v) To pay punitive danages inappropriate
circunstances.

(v) To discortinue the unfair/ restrictive trade
practice and nat torepeat the sanme infuure.

(vi) Not to offer hazardous goods for sale.

(Mii) To wthdraw hazardous goods fromsale.

(iX) To cease manufacture of hazardous goods.
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(X) To pay any anount (not less than 5%of the val ue
of the defective goods tobe creditedtothe Gonsuner
Welfare Fund or any a her organisation/ person to be
utilised inthe prescribed manner.

(x) Toissue corrective advertisement to neutralize
the effect of nmsleadi ng advertise ment.

(xi) To pay adequate coststothe appropriate party.
(If anexamnee has gven only the head ngs, %
mar k for each head ng shou d be awarded)

-- -- 15 | Q Gvethe neani ng of boththe segnents of 3marks
financia narket.

Ans. The two segnents of financial narket are:

(8) Money mar ket

Money Mrket is a market for short ter mfunds which
deals in nonetary assets whose period of naturityis
upt o one year.

(b) Gapital Mr ket

Capital Mrket referstofacilities and i nstituti onal
arrange ments through whichlongter mfunds bath
debt and equity are raised and i nvested

- - 16 | Q Sate any three protective functions of
Securities and Exchange Board of Inda (SEBI).
Ans._Pratective functions of Securities and Exchange
Board of India are: (Any three)

(a) It prohibits fraudulent and unfair trade practices.
(b) It contrds insider tradi ng and i nposes penalties
for such practices.

(©) It undertakes steps for investor praection 1x3
(d) It pronotes fair practices and code of conduct in =
securities mar ket. 3marks

(If anexamnee has gven onlythe head ng %
mar k for the head ng shoul d be awarded)

-- -- 17 | Q Explan whyitissaid that ‘Hanni ng’ and
‘Controlling’ areimeparable t wns of

me.nage nent.

Ans. HAanning and cortrolling are inseparabl e t wns
of manage ment because: (Any three)

1 Contrdlingtakes place onthe basis of standards
devel oped by g anni ng;

2 Hanning wthout controllingis neani ngless as
contraling ensures that the events confor mtothe 3marks
pl ans.

3. Hanning prescribes an appropriate course of action
for achieving obj ecti ves whereas contrdling eval uates
whet her decisions have beentranslatedirnto desired
actions, or nat.
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4. Hanning and contrdling bat h are for war d 1 ooking.

5 Hanning and contrdling are bath I ooki ng back

(Note: If the ans wer covers the above poi nts inany

other for m ful credt shou d be gven)

-- -- 18 | Q Explain‘Setting Perfor nance Standards’ as a

step of contraling process.

Ans.

= Standards arethe criteriaagai nst which act ual
perfor mance is neasured. 3marks

= Standards can be set in both quantitati ve and
qualitative ter ns.

= Standards shoul d be flexibl e enough to be nodified
whenever required

22 20 19 Q What is neant by ‘Hnancial Hanning’? State any

three poi nts of itsi nportance.

Ans. The process of estimating the fund require ments

of a business and specifyingthe sources of funds is 1 nark for

called financial danning meani ng
OR +

Hnancial gdanningisthe preparation of afinancial 1 nark for

blueprint of an organisation’s future operations. each state nent

1x3

| nportance of financial planning: ( Any three) =

(i) It hel ps the conpany to prepare for the future. 3 narks

(i1) 1t hel ps in avoi ding busi ness shocks and =1+3

Surprises. =

(11i) 1t hel ps in co-ord nating various business

functi ons. 4marks

(iv) It hel ps inreducing waste, duplication of efforts,
gaps in planni ng and confusi on

(V) It links the present wththe fuure.

(M) It provides alink between invest nent and

fi nanci ng deci si ons.

(vi) It makes eval uation easier by spelling out the
detailed ol ectives of various business segnents.

21 19 20 | Q Explainany four factors which affect the fixed
capitd require nents of a conpany.

Ans. Factors which affect the fixed capital Y2 mark for
requirenents of a conpany are: (Any four) head ng
(a) Scale of operations as alarge scale organisation +
requires higher invest ment in fixed assets than a small Y% markfor
scale organisation expl anation
(b) Choice of technique as a capital irtensive =
organisation requires higher invest nent inpan and 1x4
machinery as conparedto alabour irtensive =
or gani sation
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(¢) Technol ogy upgradation as an enterprise which 4 marks
upgrades its technol ogy more oftenrequires hi gher
fixed capital.

(d Gowh prospects as higher grow h prospects
require higher invest nent infixed assets.

(e) D versification as anorganisation which plans to
di versify will require nore fixed capital.

(f) Anancing alternatives as availahility of leasi ng
facilities may reduce the invest nent in fixed assets.
(g) Gollaboration reduces the level of invest nent in
fi xed assets.

20 22 21 | Q Gye the other nane of ‘ Long ter mInvest nent
Decision’ and state any three factors which affect
this decision

Ans. LongternInvest ment decisionis aso called
Capital budgeting decision or the fixed capita

decision 1 mark
Factors which affect this decision are: (Any three)

The fdlowng are the factars affecting the long term +

invest nent decision (any three):

(8) Gashflows of the project duringthe life of an 1 markfor
invest nent affect the long ter minvest nent decision each state nent
(b) The rate of return of the prgect based on expected =1x3
return and the riskinvol ved affects the long ter m =3 marks

invest ment decision
(©) The invest nent criteria invol ved nust be
consi dered before taki ng the long ter minvest nent

decision

(d) Nature of business as atradi ng concern needs =1+3
lower fixed capita than a nanufact uring concern = 4narks
since it does nat requireto purchase plant and

machinery etc

(e) Scale of operations as alarge scale organisati on
requires higher invest ment infixed assets than a small
scal e organisation

(f) Choice of technique as a capital irntensive
organisation requires higher invest ment in plant and
machinery as conparedto alabour irtensive

or gani sation

(g Technol ogy upgradation as an enterprise which
upgrades its technol ogy more often requires hi gher
fixed capital.

(h) Gowth prospects as hi gher grow h prospects
require higher invest nent infixed assets.

(i) Dversification as an organisation which pans to
di versify wll require nore fixed capital.
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(j) Hnancing alternati ves as availahility of leasing
facilities nay reduce the invest ment in fixed assets.
(K Gollaboration reduces the level of invest nent in
fixed assets.

(If anexamnee has gven only the head ngs, %
mar k for each head ng shou d be awarded)

19 21 22 | Q Sahil, the drector of agar nents comnpany, is

pl anni ng to manufacture bags for the utilisation of
waste materid of one of Hs gar nents unit. H
decided that this nanufacturing unit wll be set up
inarura area of Qrissa where peope have very
less job opportunities and labour is availade at
very lowrate. H asothought of gvngequal
opportunities to nen and wo nen

For this he selected Rehman, A Banerjee,
Harpreet Kaur and Rajesh as heads of Sales,
Accounts, Purchase and Production depart nents.
(i) 1dentify and state the next two steps that Sahil
has to fdlowinthe staffing process after selecting 1 Y2 marks for

the above heads. each step
(ii) Asoidentify any two val ues which Sahil wants =1 Y%x 2
to communi cate tothe society by setting upthis =3 narks
manuf acturing unit. +
Ans: (i) The next two steps that Sahil hastofdlowin 1 markfor
the staffing process are: each val ue
(a) Hacenent and oriertation =1x2
Place nent refers to occupyi ng of position by the =2 marks
e npl oyee for which he has been selected =3+2
Orientation refers tointroduci ng the selected =

e npl oyee to a her enpl oyees and faniliarising him 5 nmarks

withtherues and palicies of the organisation

(b) Training and devel opre nt

Trainngisthe process by whichthe aptitudes, skills
and ahilities of the e npl oyees to perfor mspecific jobs
are i nproved

Devel opnent isthe process by whichthe enpl oyees
acquire skills and conpetencies for handling hi gher
jobsinfuure It enables the overall grovih of the

e npl oyee.

(it) \alues which Sahil wants to comnunicate tothe
society are: (Any two)

(a) Developnent of backward areas.

(b) Providing job opportunitiesinrura areas.

(c) Equality.

(d) Qpti mum utilisation of resour ces.
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(e) Secularism

(Any other ind vidual response wthsutabe
justification shou d dso ke accepted evenif thereis
no reference tothe text)

-- - 23 | Q Explainany five characteristics of manage nent.
Ans. Characteristics of nanage nent: (Any five)

(i) Goal ariented process. Y% mark for
(it) Pervasive. head ng
(iii) Multid nensional. +

(iv) Gontinuous process. Y. mark for
(V) Goup actimuty. expl an
(v) Dynamc function ation
(vi) Intangible force. 1x5

(If anexam nee has not giventhe head ngs as =
above but has gventhe correct exp anations, full 5 marks

credt shou d be gven)
25 25 24 | Q The Qourt passed an order to ban pal ythene
bags as
(i) These bags are creating nmany environnental
proble ns which affect the life of peoplein general.
(ii) Societyingenera isnore concerned about
quality of life
The Governnent deci dedto gve subsidy tojue
industry to pronote ths busi ness.
Innovati ve techni ques are bei ng devel oped to
nanufacture jute bags at lowrates.
Incones are rising and people can afford to
buy these bags.
Identify the dfferent dmensions of Business
Environnent by quoting the lines fromthe above

particu ars.

Ans. Legal environnent.

‘The Court passed an order to ban pol yt hene bags.’ Y2 mark
Social environnent. for
‘The bags are creating environnental problens which | identification
affect the life of people in general.’ +
‘Societyin general is nore concerned about quality of Yo mark for
life.’ quoti ng the
Palitical environnent. lire
The governnent decidedto gve subsidytojue =1x5
industryto pronote this business.’ =5 marks

Technol ogical environmert.
‘Innovati ve techni ques are being devel oped to
manufacture jue bags a lowrates.’
Economc environnent.
‘Incones are rising and peopl e can afford to buy these
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bags.’

24

24

25

Q Namta and Alamconpletedtheir MBA and
started worki ngina multi-national conpany at the
sane level. Both are worki ng hard and are happy
withtheir enployer. Aslamhadthe hahit of
backbiting and wrong reporting about hs
colleagues toi npress his boss. Al the e npl oyees
inthe organisation knew about it. A the ti ne of
perfor mance appraisa the perfor mance of Narita
was judged better than Aslam Eventhentheir
boss, Salee m Khan decided to pronote Alam
stating that being afermrale Namta wll not be able
to hand e the conplications of a higher post.
(1) 1dentify and explainthe princide of
manage ment which was not fdlowed by this multi-
national comnpany.
(i) 1dentify the val ues which are bei ng ignored
quoti ng the lines fromthe above para
Ans (i) The principle violatedis EQU TY.
It advocates that there shoul d be no discri mnation
agai nst anyone on account of sex religon
language, caste, belief, nationality etc.

= It enphasises ki ndliness and justice inthe behavi our

of managers towards the wor kers to ensure loyalty
and devation

(ii) The val ues which are beingignored are:

- (®od hunman behavi our because ‘ Aslamhad the
habit of backbiting and wrong reporting about his
colleagues toi npress his boss’.

- Gender Equality because ‘ Their boss decided to
pronote Aslamstatingthat being afenale Nanta
will na be ableto handle the conplications of a
hi gher post’.

(Any other ind vidual response wthsutabe
justification shou d dso be accepted evenif thereis
no reference tothe text)

1 mark for
I dentifyi ng
the principge
+
2 marks
for expl anation
+
1 mark for
each val ue
(1x2=
2 nmarks)
=1+2+2

5marks

26

Q Explainthe fdlow ng types of dans:

() (yjective

(b Process

Ans. (a) (yjective

= An objectiveisthe end whichthe nanage nent
seeks to achieve.

= An objective needs to be expressedinspecific
terns andisto be achieved wthina gventi ne
peri od

2 marks
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(b) Process

= Aprocess detailsthe exact nanner in which 2 marks
any workisto be performed.
= |t specifies the steps inachronol ogical order.
( If anexamnee has expl a ned the process of =4 mar ks
planni ng, due/ful credtisto be gven)
29 30 27 | Q Explainthe fdlow ng functions of marketi ng:
(8 Gathering and Analysinng Mirket Infor nmation
(b Mrketing Hanni ng
() Sandardsation and grad ng
Ans. (8 Gathering and Anal ysing Market
I nfor mation:
= Thisis necessarytoiderntifythe needs of the
custoners and take various decisions for the
successful marketing of the products and servi ces. 2 nmarks
= Thisisinportant for analysingthe available
opportunities and threats as well as strengths and
weaknesses of the organisation and helpin
deciding what opportunities can best be pursued by
it. +
(b Mrketing AHanni ng:
= This invol ves devel opnent of narketing plans to
achieve the marketing objectives of the organisation. 2 nmarks
= A marketing plan shoul d cover various i nportart
aspects including the plan for increasing the level of
production, pronotion of the products, etc. and also
specifythe action programmes to achieve these +
obyj ecti ves.
() Sandardsation and grad ng:
= Standar disati on refers to produci ng goods of

predeter nined specifications which helpin 2 nmarks
achieving unifor mty and consistency inthe out put.
= Gradingisthe process of dassification of products =6 mar ks

into dfferent groups onthe basis of sone criteria
such as quality, size etc. It helpsinrealising hi gher
prices for high quality output.

OR
OR

Q Explainthe roe of ‘Public- Rlationsin Y2 mark
mar keting nanage nent. for
Ans. Role of Public Relations in narketing head ng
manage ment: +
(1) Sroot h functioning of busi ness. Yo mark
(ii) I mage building for exp anation
(i) Launchi ng new products. =1 x6

(iv) Helps in facing adverse publicity.
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(v) Supplement to advertising.
(vi) Satisfying interest of different

e.g Alucky drawcoupon for free petrd on purchase
of certain quantity of petrol fromgi ven petrd punp.
(iv) Rebate

It is atechni que of sales pronotionin which products
are offered a special prices.

e.g Acar nmanufacturer’s offer tosell a particul ar
brand of car a a dscount of R 10,000, for ali mted
peri od

(V) Quantity gift

It is atechni que of sales pronmotionin which extra
quartity of the product is offeredtoincrease sales.
e.g Ashaving creanis offer of ‘40 % Extra’.

M) Refund:

It is atechni que of sales pronotionin which a part of
price pai d by custoner is returned back on presenting
sone proof of purchase.

e.g Oreturnof enpty foils or wapper, get arefund
of .5

(vi) Instant drawand assigned gifts

It is atechni que of sales pronotionin which assured
gifts are gventothe custoners instartly by

public groups. =6 marks
(If an exam nee has not giventhe head ngs but has
given the correct expl anation ful credt shoud be
gi ven)

30 27 28 | Q Explainthe concept of sales pronotion and any
four techni ques of it wth an exanple of each
Ans. Sales pronotion refers to use of short ter m
incentives which are designed to encourage the buyers
to make i mmediate purchase of a product or service. 2 marks for the
Techniques of Sales promotion are: (any four) concept
(1) Dscourt:
It is atechni que of sales pronotionin which products +
are offered at less than list price. Y. mark for
e.g Ashoe conpany’s offer of “ @scount upto 50% namngthe
(ii) Product Go nbi nati ons: techni que
It is atechni que of sales pronotionin which anather +
product is offered as a gft along wththe purchase of Y. mark for
a product, expl anation
e.g Cfer of a pack of Y2kg of rice wththe purchase withexanple
of a bag of ata (wheat flour) =1 x4
(iii) Lucky Draw =4 marks
It is atechni que of sales pronotionin which a drawis
taken out on purchase of a product and a gft is g ven =2+4
tothe wnner. =6 narks
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partidpatingina draw on purchase of a product.
e.g Sratchacardand wina gft.

(mii) H nancing

It is atechni que of sales pronotionin which easy

fi nanci ng sche nes are offered

€.0 ‘24 easyinstal nents or the anount to be paid as
post dated cheques’.

(iX) Free Sanples:

It is atechni que of sales pronmotionin which afree
sanple of a product is offeredtothe custoner.

e.g Asachet of detergent powder to patertial
custoners at the ti ne of launch of a newbrand

(X) Contests

It is atechni que of sales pronotionin which
conpetitive events involvi ng application of skills or
luck are held

e.g Jogan witing conpetition

(If an exam nee has written any other correct
exanple ful credt shoul d be g ven)

OR

Q Explainany four factors which deter nine the
choi ce of channels of dstri bution
Ans. Factors which affect the choice of channel of

OR

% mark for the

6) QOreation of nanage nent hierarchy.
(if anexamnee has not giventhe head ngs as
above but has gventhe correct exp anation ful

distribution are: (any four) head ng

(a) Product related factors. +

(b) Gonpany characteristics. 1 markfor

() Conpetitive factars. the exp anation

(d) Mirket factors. =1 %x4

(e) Environnental factors. = 6narks

(If an exam nee has not giventhe head ngs as

above but has g venthe correct exp anation no

mar ks shou d be deducted)

27 28 29 | Q Explainanyfour points of i mportance of

del egation Y% mark for

Ans._| nportance of delegation ((Any four) head ng
1) Effective nanage nent. +
2) Enpl oyee devel oprent. 1 nmarkfor
3) Mbtivation of enpl oyees. expl anation
4) Gow h facilitation =1 Y%x 4
5) Better co-ordination =6 marks
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credt shou d be gven)

OR OR
Q Explainany four points of i mportance of
organisi ng Y2 mark for
Ans. | nportance of organising: (Any four) head ng
(a) Benefits of specialisation +
(b) Qarityin working relationshi ps. 1 markfor
(©) Qpti mum utilisation of resources. expl anation
(d) Adaptationto change.
(e) Bfective admnistration. H 1% x4)

(e) Developrnent of personnel.
(f) Expansion and grow h

(If an exam nee has not giventhe head ngs as =6 mar ks
above but has gventhe correct exp anation no
mar ks shou d be deducted)

28 29 30 | Q Explainanyfour organisational barriers to

effecti ve communi cati on Y. mark for

Ans. Qganisational barriers to effective namng the

comiruni cation: (Any four) barrier

(8) Oganisational pdicy +

(b) Rules and regul ations. 1 markforits

() Saus expl anation

(d) Gonplexityin organisation struct ure. =1 %x4

(e) Oganisational facilities. =6 narks
OR

Q Explainthe concept of notivation and

Maslows need hierarchy theory of nwtivation OR

Ans. Mitivationisthe process of sti mul ating people

toactionto acconplish desired goals. 1 markfor

Maslow s need hierarchy in noti vation: the concept

Maslow's theory of notivation was based on human

needs. He felt that wthin every hunan being there +

exists a hierarchy of five needs. These are:

1 Basic physidogical needs Y. mark for

These needs include need for food, dahing shelter namng the

etc. The organisation satisfies these needs by gving need

basic salarytothe enpl oyees. +

2 Safety and security needs. Yo mark forits

These needs include pratection fromphysical and expl anati on

enotional har m The organisation satisfies these =1x5

needs by prowvid ng job security, stability of income

etc. = 5narks

3. Afiliaion/ bel ongi ng needs
These needs refer to affection sense of
bel ongi ngness etc. The organisation satisfies these
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needs through infor mal organisation and cordial =1+5
relations anong e npl oyees. = 6narks
4. Estee mneeds

These needs include the need for self respect,
autonormy, status etc. The organisation satisfies these
needs by givingjob titles.

5 Self actualization needs

These needs refer tothe drive to becone what oneis
capable of becomng The organisation satisfies these
needs by all ow ng the e npl oyees totake intiative to
becone what they are capable of beconing.
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