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e Please check that this question paper contains 15 printed pages.

e (Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.

e Please write down the Serial Number of the question before
attempting it.

e 15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the

students will read the question paper only and will not write any answer on
the answer-book during this period.
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(i) 1 37% Jrc? 991 & I Uk 915 & Uk 1T ah &1 /

(i) 3 3P It I & FH 50 - 75 Fecl & &1 /
(iii) 4-5 37H] qIc? Fo1 & IR TTHT 150 152 & 57 |
(v) 6 37FH T Jo71 & I ATHT200 Fsg] & &7 |

()  TF IJHT F Yt 9T GIg-gqrg & &7 i |

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it)  Answers to questions carrying 3 marks may be from 50 - 75 words.
(iit) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. T Ao TeWTSes Wl TUITcHe e 9 hl AefiAi < Fmior § 1965 & T
AHT AW 2 | fUse af & i § St A HRU geifars TeluTsed &
@t off 3TEHE 4 W Ya-geh ¥ HIUHT oh ASIIEH Wl 3ehad i &g Th
ATHIEAT Fee IR i o ToTT el [ Tehed AW STUT, 3G AT STHTT
AT T qeh{1ehl ohT ST TR T=IT &1 |

o) 31gHe g foTU U 39 ey i yguH FIfT S Yeeg % Tk k9 grdfad
7 | 1
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washing machines since 1965. When the profit of the last year declined,
Mr. Ahmed, the owner of Whirlwind Enterprises, asked the General
Manager to prepare a profitability report of the company including Gross
Profit Ratio, Net Profit Ratio, etc. besides using other techniques to
assess the company’s performance.

Identify the step taken by Mr. Ahmed which is related to one of the

functions of management.

2.  HMEH TETUEAN UhoREU oh1 IcdTed ohid dicdl Ueh gl & | ShEal ohl
3cqred, fauumE, fad qen 9 dEed — IR g&F SR S fhATeHs e 7 |
TGl <h! [T §G o RO HEAHT F IR =it i FgRe &1 o o |
3 YN ! Yg=H HINT S e THIYH Jo-eeh hl 34 WHe TE1EH Gl
& bl h! UGS T T BEEH BN ST 38 fafiel &l qon SaTche 323
& gifeq T 3TavT 7 | 1

Vegatech Enterprises was a company manufacturing refrigerators. The

company had a functional structure with four main functions —
Production, Marketing, Finance and Human Resource. As the demand for
the products grew, the company decided to hire more employees.
Identify the concept which will help the Human Resource Manager in
identifying the types of human resources necessary for the performance
of various jobs and accomplishment of organisational objectives.

3.  ‘O9d W AR 1 R 3 7 ? 1
What is meant by ‘Trading on Equity’ ?

4. W H AN & fow af¥mewr ‘For Few’ &1 3T w7 | 39 I forfaa
ey W gel fb “T 222 Kdftwm W W1 MU qun =Had @ T W
15 319, 2017 dh 20% -Tehe, AT9E T hifere” |
T G 3TN i T8 fosha Jada st dehieh hl Jg= hIf | 1

Vanshika uses ‘Kuber Cabs’ for travelling in the city. She received a text
message “Add ¥ 222 on Kaytm and get 20% cash back on having
minimum ten trips till 15th April, 2017”.

Identify the technique of sales promotion used by the company.
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Y FH T foedR i o fotu weh Ufg ook 3cuTe Hrut FBfumehT (cliHes
HI 9 HUS TC h AfAE Yt hl AR & | HHA ok T HRIBRI
Aftrepr), it stfere fredt, @9ar & Wiegw 4 RIS Shgl T ="d 3 | o=
yereeh, #ft Ffiea g, 7 geme fon o6 et i vl o oER adue
TRl @ AT 3 o A % S1fiee &g sEara @ faemiieeR fo S
39 e =t sifes feat wgwa &1 Y |

39 fafy 1 9M Jary Eh wem 9 w3 faicd IS TR i @
footer fomm |

Varunica Ltd., a reputed truck manufacturing company, needs rupees
twenty crores as additional capital to expand its business. Mr. Alind
Jindal, the CEO of the company, wants to raise funds through equity.
The Finance Manager, Mr. Nikhil Sachdeva, suggests that the existing

shareholders be offered the privilege to subscribe to new issue of shares
as per the terms and conditions of the company which was agreed by
Mr. Alind Jindal.

Name the method through which the company decided to raise additional
capital.

ST T ST e § ‘3T’ o STUR 9 37=dye hifsu |

Differentiate between formal and informal organisation on the basis of

‘authority’.

TeH % Teh i b &9 § T 1 afturn dfe

Define ‘Directing’ as a function of management.

= fshan § ‘sarariies g0’ o1 TS w1 foRam Siran g 2

Why is ‘Trade Test’ conducted in the process of selection ?

Yoy o " fagedl & 9 W WA Sl 9EAr Ud ‘Sgawer’ ol gag
AR |

Explain briefly ‘Espirit de Corps’ and ‘Order’ as general principles of
management.
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State any three features of planning function of management.

11, 4Tl GR90 § 37 dred] foregl diF HileTcHes STemaTl shl H&9 § HHATSU | 3

Explain briefly any three organisational barriers to effective

communication.

12. TWEaEe™ & G0 4 a1, ayet ug uftrent i off qon 19 oz fafim yor =
HaaEl H @l g8 8 | d Feat et 8 3R et sareeiies fomml W=l
HA 3, IAT YR wqise, foqum e, 3eurg fewmsf, fasea et @
qrTiTeh TURI, 37T T FToafoRn &1 3TeH-9e™ it 8 |

fset 3 o1 il o1 &I SR | IYMIREISAT o N9 shl TR STehNd foha |
399 gl for fashar fafie afienl @ IusichieTt &1 3Mwor oid @ qu1 fague <
TruTtereh, e T qataRer areeet yaqen W €A 8 <4 |

It 4 el foh o ITART TG o coE § I T 394 <@l b I d I8
e alich O ITaEd qor YRa = foham S IuvieT an ot sha & id 3TET
vfed U H ShT T8 hd |

TEehT o TATE <ot el foh STWITRT A ol AW | TGHT TSR i Heied
2 Hifh FIHE HHN ¢RI Ued TEIEHl ¥ Tl @ | oAd: s off
JUNREIRAT <l SATaTIHhAT ! T fsHT 793 329 UTed & oh Tl |

o Tt S w i oft | 3 9 39 SweE % fA9vE Wi sl Anielia
LAt oft qen fafser ami & S STt off | 31 9 h ggeE i | T s 9=
& Th 7 faziar @1 oft Seoi@ Fifve | 3

Nishtha, Vasvi and Radhika were friends from college time and now they
are engaged in different types of businesses. They regularly meet and
discuss their business ideas, exchange notes on customer satisfaction,
marketing efforts, product designing, selling techniques and social
concerns, etc.

Nishtha, drew the attention of her friends towards the exploitation of
consumers in the market. She said that the sellers were exploiting the
consumers in many ways and were not paying attention towards the
social, ethical and ecological aspects of marketing.

Vasvi said that they were under pressure of consumer satisfaction but
observed that the consumers would not buy or not buy enough unless
they are adequately convinced and motivated to do the same.
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Radhika, stressed that it was the duty of the businessmen to keep
consumer satisfaction in mind because business was run by the resources
made available by the society. Thus, a company cannot achieve its
objectives without understanding the needs of the customers.

The thinking of the three friends were different. These thinkings were
guiding the marketing efforts of their business and were known with
different names. Identify these names. Also, state one more feature of
each of these thinkings.

ATghITE-E fotfide awt w1 fafa et 8 | qd H ot o1 fasared ot
% AR AT | FF] A IMYHF ToheA1eh I I H T@d gL AT AT I
AT B 1 i foran | sEes T fom geruss, Sfas, 3 i & A
TAT THATTIR STTATIhAT 1 STTAH TR | I8 39 o qon facfia fofi =1
far & YR W e | Tgreh 8 |

31T 3T A T IR IuT o AU fasha STgHH IR e 3y fopam | 38
AT AT IN1 & TEd Y I o AEITd 3fihe ft Thhrd fohu | 38
SR 98 SI9a™ | ISl i Iucteddl gHTad ST =Tgdr o1 | A9 N & faw
I8 9T T YA (SHAE) hINT i YT T o T Taeawiiet B |

3T ITeg U afvid faxfia stagmen 61 ggaM ST | vgam 6 T8 fo<fi=
YT o T R B a1t 31 o1 Sear@ ot HIT |

Microgarments Ltd. is dealing in export of garments. The performance of
the company has been upto the expectations in the past. Keeping up with
the latest technology, the company decided to upgrade their machinery.
For this, the Finance Manager, David, estimated the quantitative
requirements of funds and their timings. This will help him in linking the

investment and the financing decisions on a continuous basis.

So, he began with the preparation of a sales forecast for the next four
years. He also collected all possible data about the profit estimates in the
coming years. By doing this he wanted to be sure about the availability of
funds within the business. For the remaining funds he is trying to find
out the viable sources from outside.

Identify the financial concept discussed in the above para. Also, state the
objectives to be fulfilled by the financial concept, so identified.
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14, TR & ITAT i 319 9¢TE T T o ITETq. Hohd WA A9 IT=T qAT '
foeeht & w= uftg Afa 4 Nftrm wHicg HTH M H Th gHH TET H |
goeh! Tafsmear il 61 fomiv gy qen fafvm R 61 Gugeti & @ ==F &

61 glowm off | gl RO § =@ T q1 ATWIG g3 R 7 & ABOA | Hehd
$ThT RV IdT T b ToTU Icqeh o | S o 3ieh TR | 7 et o HR
T IdT T o T 387 Teh ATehlYY HETfoaTed § TH.S1.T. &1 =1 T Je-ueh
% w9 # foges fopan | T 3 wmesnt @ wfagfe <t o war < fo6 it
ASEE Y Ie 99 off 9] 3Tew % UGRA H @ aTel aFd Taten-and |

ERCREHIEN

39+ fageror foram g war o o6 s9oh AeY $® sHTaRIeS arumd off fe
3 TRl ST Hehdl o1 | I8 TS o FTshAT o foTT Tk A are i
foram | 3ma =g oft fogcivor feman fop it it T2 T gy oft Suctsy ot feh)
AT 9gd A off | A 36 TTH ° FB Bl FHIG K H1 Wl o fora |

379 G § & TR UTEh! i STTehNd i § 9% &l T8 |
ST o GHTIE | &1 gy Su=iv Skl 8 YS9 dehdieh ol UES-Y Ud EHHAET | 4

After completing his entrepreneurship course from Australia, Sanket
came back to India and started a coffee shop ‘Premium Cold Coffee’ in a
famous mall in Delhi. Its speciality was the special aroma of coffee and a
wide variety of flavours to choose from. Somehow the business was
neither profitable nor popular. Sanket was keen to find out the reason.
He appointed Riya, an MBA from a reputed college, as a manager to find
out why the business was not doing well. Riya took a feedback from the
clients and found out that though they loved the unique aroma of coffee
but were not happy with the long waiting time being taken to process the
order.

She analysed and found out that there were many unnecessary stoppages
in between which could be eliminated. She set up a standard time for
processing the order. She also analysed that there were many flavours of
coffee available for which the demand was very less. So she also decided
to discontinue some of them.

Within a short period Riya was able to attract the customers.
Identify and explain the management techniques used by Riya to solve
the problem.
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Ifegehl VST € Fed &1 I7UGT i dTall T o1, Ncad fimee, o
HRAG 8 | I8 FIE hl gt fdfaier— aur THS W 39 9T o [y STRerR
2 | 3Thl Mt | T1ea & fou gfdegdr o &« THT doh M HET IS
BT 2 |

(31) 39 TR H! ggaH hive 8 | Ffer dge=m SR 2 |

(F) afgew vgEmEl g 39 T W AEyTd (sarfed fhr I 9t 1= <fim
HE 1 Wt Ieai@ il |

Chandrika Bhattacharya is working in Olax Ltd.,, a company

manufacturing room heaters. She is responsible for all the activities of
the business and for its impact on the society. Her job demands long

hours and commitment to the organisation.
(a)  Identify the level at which Chandrika Bhattacharya is working.

(b)  State three more functions required to be performed by Chandrika
Bhattacharya at this level.

S & Tl o ®9 ° Fevd’ wa Hifd” w1 3o w4zt |

Give the meaning of ‘Objectives’ and ‘Policy’ as types of plans.

ARG el 6.E1.ud. fafieg &1 yary feeres on | Sl 3 oTuAr orsT A
TTiud fopam gmm o qe ST=e1 Rl B G Al | I IS H GHI W G HH
% fotu St STt oft | Scdted yeeush, goft =%, Uk 1A #R S 9t o\
UT@ wHETET 1 TEEA 8 SR 6 AV 1 HICAESh @-I@E HL &l
off | =% o THHide & g8 Ot $® Jh-or o W o1 | IR el + <@ b
Al =% 1 ATURATT H HFAA ST FHI-HHISAT 1 9T &l Bt Il | 98
STar ot foh 38 Trarg § g ot ¢l urgehl O srEgfe Icua Sl fomd srawm
qT @A I &l Tge T ARGH 8 | F: I YA HHANE & Y Th
95 ! FSH IR STERI < 3 q1 ganTtd § ishaor i AT a1 | |t
T W % ®Y H HR HE b [OC HeHA gL FAlTh TR o1 1 gEEHI0 ql
AR TS o Gl HHATAT o Ui 95d 311 o1 | @t 4 Afafes wwa T
qAT T T qem 0T WX AT hi Iifed |1 7S |
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3T & 81, ANE et goft =% @ faem off U qen 3% IuYE I

qag o |

(31) IIRE W Sl Aqcal Al hl TN HIWC qA1 39 Al I A Y Th
NG ST |

() oI Tl o FGER & qiaterd fhegl al Jodll i 3eei@ hifg | 4

Aarav Gupta was the Managing Director of KDS Ltd. The company had
established a good name for itself and was doing well. It was known for
timely completion of orders. The Production Manager, Ms. Charu, was
efficiently handling the processing of orders with a team of twenty
motivated employees working under her. Everything was going on well
till Ms. Charu met with an accident. Aarav Gupta noticed that due to the
absence of Ms. Charu, the company may not be able to meet the
deadlines. He knew that any delay in this regard may lead to consumer
dissatisfaction with the danger of loss of business and goodwill. So, he
had a meeting with his employees where they planned for accurate and
speedy processing of orders. Everybody agreed to work as a team as the
attitude and behaviour of Aarav Gupta was very good towards the
employees of the organisation. All put in extra time and efforts and the
targets were met on time.

Not only this, Aarav Gupta visited Ms. Charu and advised her to take the
required rest.

(a)  Identify the leadership style of Aarav Gupta and draw a diagram
depicting the style.

(b)  State any two values highlighted in the behaviour of Aarav Gupta.

18. 3Tohel fopHt T o foarertd Al 3TTeho 38 fod 1 W8 &9 O, S&T I8 iy
TR, O U8 8T H, & 30! TcAYh ATaIhdl 7, FEAaOl bl Jomedt o ot
foRam ST 8 | STefeEwAT Sl ggE i W ¢ Hel (SEBI) Yt 9 & foehm
% fofu U & @ 8 | 38 Ifdie T I aeR ot 3 fomd sHnrfea
STCITETY RO Joigl okl GfshIal ¥ fdfcd sI9r 81T 8 | Tk 919 J 919 §=d
T 9T qAT TSRl skl IUCTeY hINT hl ITcH(eh IcqTeshld e @ |
Tefed e | TR A 3 |

(a1) 3w feafa & sroR g faswifea fop o st <t gg=m i |
(&) 39 9WR g fvafeq fopu S amed ot 9 S ot ot ey | 4
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Today, the development of a country is also judged by its systein of
transferring finance from the sector where it is in surplus to the sector
where it is needed the most. To give strength to the economy SEBI is
undertaking measures to develop the capital market. In addition to this,
there is another market in which unsecured and short-term debt
instruments are actively traded every day. These markets together help
the savers and investors in allocating the available funds into their most

productive investment opportunity.

(a) Name the function being performed by the market in the above

case.
(b)  Also, explain three other functions performed by this market.
‘el el wa “Fagmas’ st Wl o ST 9l o €9 H WSSy |

Explain ‘Direct Recruitment’ and ‘Advertisement’ as external sources of

recruitment.

gmiieh R H h AEd SlaH o fau Ffeum dgm  AremTESRE
(Ta.T3.37.) 9 10 HeEi o fIU Tk JGIom 1 SR i 1 STRSH TRl |
38 RN foh Igrem < TEaTiEl o @ i e w@reeyeRt @i off | ord:, 3|
FEvem qiE 1 THrs 1 (ol form | 9w A= & 7 I oW foha
op 38 T8 Wi I i FEEV AT i TEvERdT off | ZIHH o HO T
3G e 1fi=ges 9 wife 9 e o o6 300 3 Weed-gra-et aae &
Tehdt off | o1a: TaLTE. 3. 7 T e fRE 7 Ao, gifda ve Taifea W
T IFANT KA w1 ol forn | I/ ggenfa i TEdrfad e, wH Gl
Td A THY deh JHTd T4 9Tl AR shid FEEU 3cqie T Ush TR
fe@mn | Tgam 3ok T w8y dUR B U qe ARk shie fRmer s feam |
39 A9k hie TRE0 1 yWE ggg {9 W a1 3= 9gd U g3 Hilh
SUh UTETA SUh THTE A BT A& B T | TE.UELS. d AT shie s
HE W TrERY TIfUG TR Wieg o ST ST Wi eI T8 | Ueh WIE Whe
T o I TE.UEL 3. 3 JUYIRHT AR § e o L fe |
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YR ~ITer fSehmrehdl i Fenefdr & d=se o1 T $H AR hie TR0
IO T TEwTh ey fou |
() T g IR oRT 9 ATt fohedl ®: Few &1 Seora shifve |
() TA.TF.SA. G U Sl TG RU IH aTel Toheal &1 Hodl i IgaH
oft i | 5

‘Helping Hands Organisation (HHO) organised a visit of its members to

an old age home to inculcate the habit of social work. They found that the
living conditions of the old age home inmates were not hygienic.
Therefore, they first decided to clean the premises. During their
cleanliness drive, they realised that the place also required pest control.
Some of the inmates of the old age home were hesitant as they thought
that it may create health problems for them. So the HHO decided to use
ethical, safe and odourless solution for pest control. They showed to the
inmates a pamphlet of the proposed pest control product which promised
easy, inexpensive and long lasting pest control. The members happily
agreed and the pest control was done. It worked for a fortnight but
afterwards to their dismay the effect started wearing off. The HHO
contacted the pest control company which kept on postponing their visit.
After waiting for a month the HHO filed a case in the consumer court.
The consumer court was satisfied about the genuineness of the complaint
and issued necessary directions to the pest control company.

(a)  State any six directions which could be issued by the court.

(b)  Also, identify any two values which are communicated by HHO to
the society.

21. WENfeR & & H THICH Adad TAMeE TSl hl Tsh JIydqd dreil o)
Hro! oft | I Tovd 1 S 2q eIl Td FHIGHI 1 o i off | $Heh ITd
IEYH Ud fash@ &g T o€t W oft e ugelt IR d-12 9 6 T T\
gl I AfashR R S T gui & Afdfh $9 Weed-greret yed 9
I, Th g, SATE 1 3Hau ot it 7 | fogen § SR <t ugam id
I HEHT A 9T Toh TR foshrd <t 71 bl QM =g WRA H GO ik =@
W ooft | F T e ¥ SHIEwds AU W geM ql S HIEAT
TTRRehTUT < HIEIW & SATATIEh ISR Ud foeeht gg1 & graf-ad gumi o1 a
IBM w1 Ui o | 3o IR SR W Fedl I g hiddl H Th
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HETAT hl TAOHT hl | NS & THT T, HFT SR sl Teh AUV HEHT o

T | S I ThAdT d 3T HEAHAT ff IR H y9w 9H % faw st

B8 | IfcRIRTar o gRomeeasy gedi o et 318 fSa utgehi 0 v g |

(1) ST ATese H Tl HAifd § wafaa @ geu stagronsti i foe=m
I TTE B | I STEYTNST ! IEATHT qT THZATST |

(F) YR 9O Ud AW W 3 FAIYRONA ok fohedl a1 qurai @t oft
HHART |

Infotech Networks Ltd. was an innovation leader in technology in

Canada, creating products and solutions for a connected world. It had a
large Research and Development team which invented the first smart
watch, T-12, which besides showing the time would also monitor few
health parameters like heart-beat, blood pressure, etc. While in search of
markets abroad, the company found that in India, the reform process was
underway with the aim of accelerating the pace of economic growth. The
company decided to take advantage of removal of unnecessary control
over the economy and trade liberalisation through rationalisation of the
tariff structure and reforms with respect to foreign exchange. It set up an
office in Kolkata with a view to capture the Indian market. In a short
span of time, the company emerged as a market leader. Success of the
company attracted many other players to enter the market. Competition
resulted in reduced prices thereby benefitting the customers.

(a)  In the above paragraph, two major concepts related to government
policy have been discussed. Identify and explain these concepts.

(b)  Also, explain any three impacts of these concepts on Indian
business and industry.

Teg o 1= % o " % foheal uie fargal o1 Seei@ Hif |

State any five points of importance of controlling function of
management.

Sousfaay fafiee’ fafercar Suson <1 fadawor 1 arelt U et 8 | ol 9
T & | TEUE A1t i aTel Th UE 73 T 500 ShISAT 1 AT fhaT 7
ST T T T ToTe AT IR o T 1 qh@n it 7 | fogve wEita o
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Helpequip Ltd. is a company dealing in distribution of medical
equipments. The company recently imported 500 units of a diabetes
monitoring machine which tests the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive Officer
of the company called a meeting of the marketing heads of different
zones. In the meeting, Sanjeev, the North Zone marketing head
suggested that they need to visit hospitals to explain personally to the
hospital staff who would be using the machine, since the machine is
sophisticated. He also suggested that additional staff may also be
recruited for the same.

Rishu, another zonal head, was of this opinion that since large amount of
money had been spent on the purchase of the machines, additional funds
were not available for recruiting the personnel as suggested by Sanjeev.

Ankur, a newly appointed zonal head of South Zone, suggested that since
the size of the order was not large, a detailed study of the factors
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determining the choice of channels of distribution was required before
making the right choice.

(a) Identify the factors influencing the choice of channels of

distribution which were discussed in the meeting.

(b)  Also, explain the other considerations to be taken care of in each
factor identified in part (a).
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Vinod Chandla started ‘Sunshine Securities’ a company providing cyber

security solutions to businesses to prevent, detect and respond to cyber
attacks and protect critical data. He was a hardworking software
engineer and an expert in cyber security. His reputation grew by leaps
and bounds as he was a person of integrity and did his work with utmost
honesty and sincerity. The business started growing day-by-day.
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He was delighted when he was offered a big project by the Ministery of
Corporate Affairs. While working on the project, he found that the
volume of work made it impractical for him to handle all the work
himself. He decided to expand his team. The company maintained a close
liaison with a local engineering college. During a campus placement
Anishka and Kavya were appointed to work for the new project. He found
the new employees capable, enthusiastic and trustworthy. Vinod Chandla
was thus able to focus on objectives and with the help of Anishka and
Kavya, the project was completed on time. Not only this Vinod Chandla
was also able to extend his area of operations. Anishka and Kavya also

got opportunities to develop and exercise initiative.

(a) Identify and explain the concept used by Vinod Chandla in the
above case which helped him in focussing on objectives.

(b)  Also, explain any three points of importance of the concept
identified in part (a).
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Explain any four factors that affect the working capital requirements of a
company.
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