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Candidates must write the Code on
the title page of the answer-book.
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e Please check that this question paper contains 12 printed pages.

¢ Code number given on the right hand side of the question paper should be written on the
title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.
e Please write down the Serial Number of the question before attempting it.

¢ 15 minute time has been allotted to read this question paper. The question paper will be
distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the students will read the
question paper only and will not write any answer on the answer-book during this period.
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(i) 3 37! a1t 551 & I S0~ 75 Free] & &7 /
(iii) 4-5 3Pl qct Fo41 & I YT 150 FIsg] & &7 |
(iv) 6 37! a1t Tl & I FTHT 200 Fse] & &7 |/

(v) TP T5T & Gt 977 Grer-areg 87 57 e |

General Instructions :
(i)  Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answer to questions carrying 3 marks may be from 50-75 words.
(iii) Answer to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.

1. ‘% UE HE1 R AU AN g W aEE &7 & faemei | i gE aun sam W
$Hh TTT T FoweisuT G QaTHT THT STy foharm | weh Tonfud sreemit foess 3 31
JTTehT 38 AT | IRfEd U & T 39 Tomissii gy G fohe T 3o aftFR qen
TG | 9T fof | 97 31 e & wiasy § foe S et ot & srffeadanstt w6
A B o foTT S GRTTHTI ShT IUANT HTAT T 7 |

IUURE 31Tae W Ited s wfsha o <wor w1 719 € | 1

On the introduction of ‘Goods and Services Tax Act, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Vivek,
an established businessman, attended a few seminars and conferences organized by
such experts to familiarize himself with this information. He wanted to use these

forecasts to reduce the uncertainty in making decisions for the future in his business.

Name the step in the planning process that is being discussed in the above paragraph.
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2. gEY & figid 91 w9 ¥ i @9 | Yerten] hl HH FgRdT hid 3 ? Jooi Shifou | 1

How do principles of management help managers in taking decisions Scientifically ?
State.

3. TEUF hl Ueh BET, ST haT H UTH AU T bl drdfees sied JRISITaa 8 SieT ude
Lt 7 | efifasH W AHferes HRIHHT 1 cad u 384 agd € feufaat <eht < 3@ sefies
Ty I FFIRS HI ATG feardt oft | W & T SR W TS, HER adl
HIETSA B T8 IcdTel o foTu goft o1 fomior s arel Sr@mT W sy Jaia fram s
@A |
AT T Sl W qeheileh T ATH SITST FTHehT T UH 3cdTGT oIl 1 IcdTET hid
I HT ATMT | 1

Beena, a student of management, likes to relate what she learnt in class to real life
situations. She observed many situations while watching educational programmes on
television that remind her of concepts of Scientific Management. In one such
programme, factories manufacturing parts for products like automobiles, computers
and mobile phones were being telecast.

Name the technique of Scientific Management that should be adhered to, while
manufacturing parts for such products.

4, I hi “3TEEaad deh i 37 df | 1

Give the meaning of ‘Laissez Faire’ style of leadership.

5. R Tew s w1 foum yeyes, W, 309 tefiT R S At faskaeRdiat ot s
TrafRrE fawli W Ik frshue fommi qun wemisti 1 WaaarEs AN wH

Al SEH & hiaT |
T g Sca= foru T HYT S HISATcHeh ST i g hifsu | 1

Ravi, the Marketing Manager of Weaver Garments Ltd. does not allow the salesmen

working under him to freely express their frank opinion and feelings regarding work
related matters.

Identify the organizational barrier to communication that has been created by Ravi.
66/1/1 3 [P.T.O.

Downl oaded From : http://cbseportal.conl Courtesy : CBSE


http://cbseportal.com/
http://cbseportal.com/

Downl oaded From : http://cbseportal.conl

6.  ‘oforfeues gua’ T T HAS R ? 1

What is meant by a ‘Commercial Paper’ ?

7. “fcRNfTaT 1 T foR SRR Ueh TTe shi it dsft ht STTaweshdl ohi T a1 § ?
Joorg HIfT | 1

How does ‘level of competition’ affect the working capital requirement of an
organization ? State.

8.  3ifaes o fafiee w1 facfia weaiges © | =Te] a § a1 3tfers oy 31fia fean 2 | g,
3feres 1 FIEAT 2 Tob A 9 Sfvd ST STl 37=s1 &I itk 98 A oA 9§t °
SHETT ShT FETIO 3T o foreer § Sfervered o |
3ifereh <1 et ol <1 TE 39T SuTfard i aTet T8 Shieh TR 3T © I|ehT A1
g | 1

Avik is the finance manager of Mars Ltd. In the current year the company earned high

profit. However, Avik thinks that it is better to declare smaller dividend as he is unsure
about the earning potential of the company in the coming years.

Avik’s choice of dividend decision is based on which of the factor that affect it ?

9. 3T feoled § 1ot uers g H < yvEq, |, i sravaerarst awet w6
TicrRierdr a1 TS Fraeelt STEaTIehdtall ol TU i dTel ICIIGT I [SH15T i 1 T
1 A & HET A&l § | 384 79 i 1 S foh 98 STA{Yeh qora arel qei
I8 T AT Yod dTcl SATGT W S ST ITadt 8 | ScaTal bl 3| fasha stagmon
(g.w|.H.) fafsre yer & I st <6l wafear 6 g aen savaehard g |
I 3T K@M TUT I 6 TIehd R § oo foafire R 8 I sl =i &
g T =Tet 7 | Tt o1 I frotr I|eht 1o sht S sl 3TUR M il 2 | I8
3 foreqa wraTet (Fied) w1 ot aftaTiia shear & fores st=aia et Safwal bt Wl
EEIRS
Tftar = I8 foia o o 56 adies aliss aen sretshita =raen grr e yer & fafire
JhR 9 I 3ATeceh] 1 44 fohdm SR |
3Tk Ul O |ftar Jeg & U S == @ R | 39 B 6 fofte yeR g @ |

I9UH IRl H Giar gRT fid TehR shl Ug= shifST qom gHesy | 3
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After completing her studies in product design, Sarita wishes to start her own business
to design products to cater to the mobility and communication requirements of persons

with special needs.

She told her friend that she wanted to focus on supplying high quality products at
affordable prices. The Unique Selling Proposition (U.S.P.) of the products would be
sensitivity to the challenges and needs of the differently abled people.

She wants to employ only differently abled persons in her factory and sales offices
across the country. This decision of Sarita provides the base for interpreting her
strategy. This also defines the broad parameters within which the company may recruit
the persons.

Sarita has also to decide about the exact manner and the chronological order of how
the selection of the differently abled applicants will be done.

In the above lines, Sarita is discussing about one of the functions of management. This
function has several types. Identify and explain the types Sarita is discussing in the

above lines.

10. W<l o TR Gl o fohegl o TATHT o1 IooRd shIfa | 3

State any three merits of external sources of recruitment.

11, wif¥reqor <6t ot ferfereri o1 wad 5 i Hife
(i)  wiegomelf srisRm ; den
(i) TUTeg ST | 3
Describe briefly the following methods of training :

(1)  Apprenticeship Training; and

(1)) Internship Training.

12. (i) TEw T, (i) geen aen (i) TedT o YR R IS SR a9 G571 991 § 3=
@R | 3

Differentiate between Capital Market and Money Market on the basis of :
(1) Investment Outlay, (ii) Safety and (iii) Liquidity.
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13.  dHmehd forfide Rl 9o sried wier o foasha § gom g | 3 foeard svei 9 3drel
1 HITh] hid & Sl 32 IR H B: HIE 1 SUN <d & |

SolagIeh GG <h! HIT %l ¢@d gL 9 T HRA H IMETE @It 37 I&q3T1 1 Touve
S AT ft ST @ & | 39 0T I8 SoTareii-ioh I3t o Teh S IcqTEeh o |1
g fra |

I9UH T ST U foregl 2 shiehl Shl Ug=M a1 ool shifse ST dfiemehet forfiree <1 <ot
USft STTErTIeha Sl Wi Sl | 3
Pinnacle Ltd. deals in the sale of stationery and office furniture. They source the
finished products from reputed brands who give them four to six months credit.

Seeing the demand for electronic items, they are also planning to market these items
by opening outlets throughout India. For this, they have decided to join hands with a

Japanese electronic goods manufacturer.

Identify and state any two factors that would affect fixed capital requirement of

Pinnacle Ltd. as discussed above.

14. 29 319 ot ‘e feafies’ i srcfies awhet YU 8 | 98 SR 9T gHKger aiferfa

1 AT L b TTC 7T GoTcHRAT TUT T8 h1 ST L] 3 |

31 feremeff et & weh wffyd yeem Seem aen ot & 36 STaeieh Td S & IH 71

T ITANT 31 Teh & 53 arearares aRfdfa & Hewl 5 Iyl &1 8 it 2 | 379 JH &

A T B I8 T TEY o Tl & O wrafrd gedeh a3 arfeeT vedt § |

(1) 3URE I § TEY <hl Tehid < Teh o Uge] T e 1 8 | 39 9ge] i ueaH
HITT |

(i) W (i) ® wg=™ T gge] i feheel i feremyarat w1 eS| 4
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15.

16.

17.

Hema is one of the most successful managers of her company, ‘Kobe Ltd.” She uses

her creativity and initiative in handling challenging situations at work.

The knowledge gained by her during her student days at a renowned management
institute as well as through her observation and experience over the years is applied by
Hema in a skillful manner in the context of the realities of a given situation. She often
reads books and other literature in various fields of management to keep her

knowledge updated.

(1) An aspect of the nature of management is being highlighted in the above

description. Identify the aspect.

(1)) Explain any three features of the aspect identified in part (i).

S=ITTeh HT3 o fohegl = 1Y 1 Jeoid shifST |

State any four advantages of formal organization.

“GUTTcH HraTel T Fermr gfskan 1 stfem =/ ] | 59 =10 & g forareror gfsken #
foTT ST STt <o bl ShHTIER Haid H JHesy |

The last step in the process of controlling is ‘taking corrective actions’. Briefly explain
the steps in chronological order that are taken in the process of controlling before this

step.

TCh Teh fdTSa ot sl T&T SRR SATHRI 8 | 3T 319 ot 5 =i o forg
Th 3T IV I HIUHH AT Toh =81 Tai-id iid I® i | T SRt
fRal I UG S g1 et § s9T W@ & e 389 et < yEeh] w1 SR
forr e o Srcarferes Tarfrern <1 wwTerst st yaiereht o I b fewme fopam | 3roHt e
o HAATEI hl AR F B Feh G Y& 6 T 1 ARTREHI hl wg=m Hifg qer

AT |

4
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18.

19.

Sadaf is the Chief Executive Officer of a reputed company. She introduced appropriate
skill development programmes and a sound promotion policy for the employees of her
company. To motivate and retain the best talent in the company, she designed the jobs
of the managers to include greater variety of work content. Identify and explain the

two incentives introduced by Sadaf to motivate the employees of her company.

JoeR o T Torg IrEqaret § #ft gl THa HETed YEYs § | 3§ 3TEIard & fore F4t i
frafe it 2 | =ifep, Sroudre J fafte YR & oS g €, 98 Rt & a1 =agr o
Ieftea i <hT TRTeRdT G FITE ST 9T oTHT 9T8dl & | 98 SRfiear shi i Jwran <t
ot ST =TT |

T ol QI WehR <hl wienTati i wmeisy T Tl T STerrshdtal #hi gfd &g ST
T EAHATE |

Mr. Murthy is the Human Resource Manager of Jai Hind Hospital in Vellore. He has
to appoint nurses for the hospital. Since patients in the hospital are of different types,
he wants to find out the candidates’ maturity and emotions in dealing with the patients.
He also wants to know about the candidates’ ability to make decisions.

Explain two types of tests that Mr. Murthy can use to meet his requirements.

geicT AT ST ieeh gaTal Td YHRI-UTHM T 3cdTe shid dTeft Teh =8 e S7oft st
foig 3ty fetfiree 3 o1 9™ o SITSIR o Teh &1 W WX sheall L foranm & | efes 3w 6
fafir agat S& que, fogpe, Tecd, TTgH, 3ry, 7T feetaive 3mfe i wafenyr 1%,
TRAY® qU Y Jhfedsh a&qall o oo™ o foq el &1 oy qen foe™
(3TR.TUEE!. ) TawrT ShIvh! GH ST & TAT Y8 hLdl § | 3feh! AR v 3rgiaeli
AT haeT IUHRRIS T STELIRaTati i gfd i el yfoeaflRi @ fim 8 | Jafe Ry
Ide fafiee’ e amfors Twrl S delerefi amiiie weamr, fauwm &
TR, Jfereh a aitfedes Teest Tt eI St § |

(i) Ty e fofiee grr smarh 8 fquum yeem saumen i ggam i q
U |

(i) st G SicHTied foht STH aTet Tehegl &I Hodll ol ooid shifarg |
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20.

21.

Sindhu Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, like toothpaste, biscuits,
noodles, soaps, shampoos and detergents etc. Their business orientation differs from
competitors who are short sighted and serve only consumer’s needs. Instead Sindhu
Ayurved Ltd. considers larger issues of long term social welfare, paying attention to

social, ethical and ecological aspects of marketing.

(1)  Identify and explain the marketing management philosophy adopted by Sindhu
Ayurved Ltd.

(i1) State any two values that are being promoted by the company.

TR JATeRu] <h! forral ater fersisanati <1 Soorg hifsru |

State any five features of Business Environment.

IR B3I Uh W-THM T (TW.SH.37.) 3 St s= bl Terferear-—avare
STTFIRATS, TEfTE qe Wehfaes smaeratt & fifedi o e & Gur @ 1 w1 H &
7 | e gH % Affth I T T, W 99, 9, Raci, frars qen garsat, g ¢ gt
Y THId Hid & | IR BIS3SIH 5 AT HR H Tehid HTd ol HAHT- 3T hish,
gofiehd foRa STTaT & 9T SHaferd &9 § oiee ofl §U Yot qeil S| o T@1 31T & | 370 8
T HE o foTu 8T ueh fafire T 2 qen w@aaas yeie 1e @i 38 foe ffved wm w
@z |

TEIGeh! T HY [IRIE THR & HET § {96 &8 S DY Uhd HET, &1 i
AT BT, TN HISAT I FATE | T TaIdeh 3q-1 Jram Td Jiier <
YR T T Tafere W 1 9 & | Teieh Tade! 319 - 379 & | forime &9 siran & e
T TG <1 SHIred TN BT 2 |

(i) 37U BI3-SIM g 3TYATT T Y&=4f < <l gl ohl 98 e HHETSY |
(i) 3 < Yol I Ieer@ T e 3TN BI3-evH 3T SR G-I TS o THE T&d

W& YicHTied T =Tadl g |

5
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Apaar Foundation is a Non Governmental Organization (NGO) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books
and medicines from donors. At Apaar Foundation’s office in Bhopal the material
collected is segregated, classified and put in shelves and boxes that are labelled
systematically. There is a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work is divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer is part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

(1) Identify and explain two principles of management adopted by Apaar

Foundation.

(i1) State two values that Apaar Foundation is displaying and promoting in society

through their work.

22. VAW A GETEAl hl GHM W TGRIA 1 T3 Teh Gq -aReh AEH i C@eht SUHT 563 fohaT |
TEH 1 S T o S § Teh ol TS off | T g J &g fHaTes TEH i R foRm
3T THT 39 UohistT o foIfire Tl <1 Ug= shifTu | oy &t Yohlsit o i ol Scorg ot
SHife | 5

Shyam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The ointment tube was packed in a cardboard box. Identify the
different levels of packaging of the pain relieving medicine, when it was purchased by

Shyam. Also state the functions of packaging.

23. 3R o MY I Fad g STUHR- T qT fohriiehtor & A&y foheal TR 3=l ol
HASATLT | 6

Explain any four differences between “Delegation” and ‘Decentralisation’, specifying

the bases of difference.
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24. U1 TH ITWIS AR Tlge frset g8 aut o U Pii-wid &1 gerer W R |
3G9 3 FIH™ ¥ IR A F9 hl 99d hl | IG 3H U9 hl 3T FIH i ggH |
T 1 ST TTBT 319 THER o |1 FIEH i | IHeh THER o Heel + 39 fafia gema
fedr 38 gt meft A1 sreem & fore 48 wefit <61 s, 7 e aTet @t T3 Sy
%, foret 3= st § gif-wid 6w 3R s wiern snfe | s, 3 ol sus
U o T HEaqul &, 370 STk o 1 STEawIehdl BIdt & T §5d TFTd o STl
T eell TEl S Hehd1 37: g F<w Foly o ¥ qd gur Pl % fafie vt w0
fereeiooT ST <mEt B |

(i) gengr fote I et fert fola 6 g Hifse Ten auzms |
(ii) 3@ faula =1 g s et foregl €1 shrent w1 oft TmETRT | 6

Sudha is an enterprising business woman who has been running a poultry farm for the
past ten years. She has saved ¥ Four Lakhs from her business. She shared with her
family her desire to utilize this money to expand her business. Her family members
gave her different suggestions like buying new machinery to replace the existing one,
acquiring altogether new equipments with latest technology opening a new branch of
the poultry farm in another city and so on.

Since these decisions are crucial for her business, involve huge amount of money and
are irreversible except at a huge cost, Sudha wants to analyse all aspects of the
decisions, before taking any final decision.

(1) Identify and explain the financial decision to be taken by Sudha.

(1))  Also, explain briefly the factors that will affect this decision.

25.  fa= uftfeufaat § e gened fyresmdl o fole Susichl =ImITer™ g SUHIRIST &1 9e 6l
I dTeAt fohegl €1 Tgdl ol Iocitg shITT

(i) Teeam & ar 3hi e Siact o STTUehad Gigd Jod | 3Tfeh Jod age ol T |
(ii) ORI ] Teh TS S ITeAl ShI s=il TS |
(iil) Tk T3 s TohT TTT WU SeieRdieh B1eX o ITANT § U1 bl =Ie 37TE | 6
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State any two reliefs that the Consumer court can grant to consumers in case of

genuine complaints in each of the following situations :

(1) Divya was charged more than the printed maximum retail price (MRP) for a

bottle of water.

(i1) Clara was sold a car with a defective engine.

(i) Antony suffered injury while using newly bought defective electric heater.

66/1/1 12

Downl oaded From : http://cbseportal.conl Courtesy : CBSE


http://cbseportal.com/
http://cbseportal.com/

