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General Instructions :
0 Answers to questions carryirg)- 3 marks should not exce&®d - 40words.

(i) Answers to questions carryirfg- 5 marks should not exced&d - 80words.
(i)  Answers to questions carryirg@gmarks should not excedd0 words.
(iv)  Attempt all parts of a question together.
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1. State any two functions of lower-level management. 2
T-w 9e g & ®iE & B e’ |
2. What is meant by 'social environment' of business ? 2

AT & FIHITh ardERer & T I & 2

3. Enumerate any two points of importance of directing as a function of management.

9T & B H 0 H M9 & " & fheel af fawgett & o S
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11.

12.

What is meant by the ‘selling concept of marketing’ ?

oo @7 foeRT SEEReT ¥ T S § 2

How does marketing create demand for products and services ?

T, S@mEl ug Faret & 496 fhd geR ghid (S9H) #Rar § 2

An organisation follows the principles of management. What are the positive effects of
each of the following principles of management on the organisation :

() Unity of direction

(i) Esprit de crops

(i) Subordination of individual interest to general interest

TF TS, Y & G ®1 Iad B ¢ | gay & et g e & d@ied

W FHRIHAS THE HIT 2T & -

() e & umar

(i) TEART @r AEAT

(i) TMfE® fedi & for aafea fedl @ srefian

Why is it important to motivate employees in an organisation ? Give any three reasons.

ol |iTod ® FwaTRal @l AMIRT FAT I AeEYO & 2 Ple qHF BRI AT |

“Efficiency and productivity depend upon the quality of leadership.” Do you agree with
this statement ? Give any three reasons in support of your answer.

“FHAEHIAT Td IMTEHAT g Bl oEdT T ¥R & € 17 /1 o7 9 FI9  qedd
g 7 o IR & aHeT § HiE A BROT G |

Enumerate any three company related factors that should be kept in view while deciding
the choice of channels of distribution for any product.

fopell ITE & fofT fIaRor /regw &7 g #d §99 O el qeaeel geehl @l e |
@ AT 399 F fohel M &l TOET Hifrd |

State any three features of public relations.

TT-H9% Bl B dF [ gqrey |

Describe, in brief, Taylor's principles of (i) separation of planning and operational
work, and (ii) science, not the rule of thumb.

TR & s (i) Face 1@ Faes « R W wE & 99EEd, 1@ (i) e, T 6
wigantear, &1 gaq § Joe Hifog |

Define the term ‘Functional Structure’ of an organisation and enumerate any three
merits of this form of organisational structure.

fopell e & BRATH® o i URYTYT SIfSTT ar | e S & 3§ WET & fheel

A AT el AT i |
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You are the representative of workers in your factory. Which method of wage payment —

time-rate or piece-rate — would you prefer for your colleagues ? Explain in brief any

four reasons in support of your answer.

g foreft @™ | it & gfafafr €1 o o |iiEt & fau weed A
BT Ay — THAER AT AR — FET ? SO IR b §HeH § #E R
HRO G&T § FHARY |

4

“Securities and Exchange Board of India (SEBI) is the regulatory authority of the securities

market.” Do you agree ? Explain in brief any four reasons in support of your

answer.

‘MRt wfoufa wd faftvea 9 (3 gfyfa aoR w SR T e wiftenr & 1
FIT MY Geqd & ? U9 SR & 99 H H I” RO a9 § gHSE’ |

4

Distinguish between the features of National Stock Exchange of India (NSEI) and Over
the Counter Exchange of India (OTCEI) on the basis of (i) size of company, (ii) securities

traded, (iii) settlement, and (iv) objective.

(i) ®Fr B SR, (i) TS BN A ufayfeR, (i) fuewn, wd (v) 2w, &
AU T AR & TGE SR IR (TIOE.E.37E.) q7 Sl & hroved Tl 30t
gfear (SAAEans.) o Fuudet § o= ' Sy |

“Management is regarded as an art.” Do you agree ? Explain the reasons.
“OqeE P HT DI W GHST AT & 17 T T qeAd & ? BRI GHSARY |

4

State any five major changes initiated by the Government of India since 1991 to

modernise India’s industrial system.
UH ®I U Y@ URAdAl B SaEd Sl ARG 9N A ARG & SR Yol &
STEhIRRoT &g 1991 & @ fobw 2

“Controlling helps in monitoring sales and coping with organisational complexities.”

Explain this statement in brief.
‘ST, TR B & H a9 GeAde SAfeadiell &l amE-l &id § Ferdr &l
217 39 FHIT B GAT T ATRAT HIT |

Explain any five points of importance of financial planning.

o Fae & 7o & foeel ufa faegetl & awsmey |

5

5

You are a newly appointed finance manager in the company and you found that the
company is badly affected by over-capitalisation. The directors do not agree with your

findings. Convince the directors by giving any five effects of over-capitalisation on the

company.

o9 R R § Ta-geh O gaeEe € q™n SOl gar =@ 6 A g e d
stfor-gofeeer | g &1 fRes sk frepd & wewad w8 ¥ 1w W sifa-dofier
& T Ul IUE 0 Y e @ dqite it
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Explain in brief, the meaning of ‘Planning’ and any five characteristics of planning.
OR

“No enterprise can achieve its objectives without systematic planning.” Do you agree ? Give
any five reasons in support of your answer.

e &1 A ug e @ el ata fageanett @ 98w § |wen #ifew
I

“Fig AT SEH FUIw A & AT ot SEed @ wiftq @ Y GeRar |’ r ST
TEad & ? U9 S & 9T H T U doh Sy |

Distinguish between formal and informal organisations on the basis of
(i) Purpose, (ii) Stability, (iii) Adherence to rules, (iv) Tenure, (v) Flow of authority, and
(vi) Communication. 6

OR

“Delegation of authority helps in reducing the workload of managers and in motivating the
subordinates.” Explain this statement.
(i) S297, (i) Tenfaa, (i) frawt &1 o, (iv) SE-w, (v) AfemR yare, T (vi) T,
& SMER W SIaRe q&l YA @l § IR T Sy |
Hqq

“3TFeIRR. TS Yaelehl & HEAYR &l & & § qor i & afnRa &= o
TEEAr Al 817 39 HIT i AT BT |

Why are external sources of recruitment better than internal sources of recruitment ?
Explain briefly, any six reasons. 6

OR

Why is staffing an important function of management in all the organizations ? Explain
in brief, any six reasons.

adt & 9l 9id 9l & SR gl § @ dedX € 7 "aT H Rl B sRen @l
AT HIT |
g

qur el # Fgfheer gee @1 Uw eyl w1 @ § 7 RS B BRI A H
qHEATEY |
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Explain any six qualities of a successful salesman.
OR

You are the advertising manager of a business unit providing catering services for
supplying food and snacks at the doorsteps of consumers in a metropolitan area. Which
media of advertisement would you choose to advertise your product ? Give any five
reasons in support of your answer.

ot e fasear 0 fheel ®: faQiwareti @1 e #ikr |

Hqq
T fRdT U AT Sohre, S U TeTR &S B SUMIRBIST &l WMo a9 Sdde 2T
T A &G | YT § @ 8, % [Ie9T Yaesd € | U IR & {9 &g o
fIsTI & e " AT 2 IO I & @He | B Ui dd &g |

Explain, in brief, any six ways and means of consumer protection followed in India.
OR

Explain, in brief, any six functions of consumer organisations in the area of consumer
protection.
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