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General Instructions:

() Answers to questions carryirigy3 marks should not exce&®d-40 words.
(i) Answers to questions carrying5 marks should not excedd-80 words.
(i) Answers to questions carryirg@ymarks should not exceddO words.
(iv) Attempt all parts of a question together
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1. Whatis meant by communication ? 2
YT T R 7 T 2

2. Whatis meant by labelling ? 2
AT & ST & 7

3. Whatis meant by ‘product mix’ ? 2

Iqre ey w1 w9 ® 2
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4. What role does general external environment play in the business ? 2

T dEl aERel § F® e e § o

5. Mohan, a manager, does not distribute the work amongst his subordinates, either
according to capability or proportionately. Which principle of management is being
overlooked and why ? 2
e, UH AR, o9 ofefRy FHARal ¥ A O eMaeER SR T & Suie
MR W HE i & &) gava & 5 fagra & sara & @ E SR w e

6. Briefly explain the term ‘co-ordination’. 3
& ‘g9 Hl A9 H gHHARU |

7. Distinguish between ‘oral’ and ‘written’ communication. 3
Hifgw qar fafad @@wer § sade S |

8.  Explain the three types of needs that govern human motivation. 3
A ATHIROT B GHIA B dTell o G I SATE9FHRATST bl qHART |

9. Briefly explain any three factors that affect the channels of distribution of a commaodity. 3
FAT b [TWOr F AEHl W YN Sl Al (el Heehi i HAY H @HHAE |

10. State with reasons your choice of a media of advertising for a fast food centre. 3

ERE §S &= od AUE BN g4 U SO AW & RO B 9drey |

11. State the three levels of management. Explain any three functions of the operative level

of management. 4
U % O WX JaRU| Yo & BEEN &R 6 (heel dF hEl &l qHsEy |

12. Distinguish between ‘primary’ and ‘secondary’ markets. 4
grafr ud fadEe e # oTHe i |

13. Briefly explain the concept of ‘preferential issue’ and ‘private placement’ of shares. 4
A > AMET AT qr dEna [ SEUReT & ged § aWse’ |

14. Distinguish between ‘Divisional’ and ‘Functional’ structures in an organisation. 4

Uk Hed H CfUriE O eEiEd <Rl § sawHe  diig |

15. Differentiate between Time rate’ and ‘Piece rate’ systems of wage paymenpany 4
U O 1 e 5 MRS L 21 51 E A 31 MG 2121 5| A 1 1 W B s E S I A R 1

16. What is meant by ‘scientific management’ ? Explain any three techniques of scientific
management. 5

Yeeh IR H T I ® O A US F fRl A dedlel Bl GHEET |
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17. State the meaning of Globalisation. In what ways have the Indian business

houses/managements responded to this change ?

YAUSTIRT HT A FARY| T UREAH W ARG AEHIGES  GEIH/YaRehl hl R

gfafsear & 7
18. What is meant by ‘controlling’ ? Explain any four points of importance of controlling.

=T w1 oFr ad g o? e % wew & el An fOeget @ gHEEu |

19. What is the meaning of ‘Financial Planning’ ? Explain any four points of importance of

Financial Planning.

o e &1 @ oref € 7 facir o & 7o & fRedl 9w faegett @ wmemen

5

20. Explain the meaning of Working Capital. Briefly explain any four factors that determine

the working capital of a company.

FEAA GOl T o GHARU | Uk Al bl b oif Rl HuiRa e aw et

TN HIHI B HET H GHAET |
21. Explain the steps involved in the process of planning.
OR
Explain the importance of planning for both large and small scale enterprises.
P wfear # orbied @R @ @wEmRT
AT
Jeq Ud @Y W Al Sadl & fou fEeM & A @ ausmEy |

22. Explain the elements of delegation of authority.
OR

Explain the steps involved in the process of organisation.
PR SROT  (JigT) & a<l &l FHSET |
S e
e Ulskar H SrdHfed @ROT bl HEHTEU |
23. Whatis the meaning of staffing ? Explain its need for an organization.
OR
Explain the steps involved in the process of staffing for an organization.
FfRT # w®T oA § 0 Uh Wed & AU THe ARl bl GHSEU |
Ag4qr
FEgfeer gtk § sidMfed SO Rl Udk e ed GHEsy |
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24. Explain the methods of sales promotion adopted by an organization.
OR

“Advertising misleads customers and increases the cost of products.” Do you agree with this
statement ? Give reasons in support of your answer.
TH e ERT JUAU M Al R gade i & a9 i)

AT
“fIEIT ekl &I UHG FRAT & aUT SAR Bl AN gl 17 T Y 39 e
q §eAd € ? A9 I & audd H RO |

25. Explain any three responsibilities of a consumer to safeguard his interests.

OR

Explain the following rights of a consumer with reference to :

(@ Rightto beinformed

(b) Rightto consumer education

(c) Rightto safety

Ao f&dl & G B SUHET @ ol SuREldel Rl FHHARU |

YT

UF YU b T b d<H H AR B ausEy

(@) g1 & SAfEER

(b) SUHIRAT fIrem H SRR

(c) G & AR
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