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General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one sentence.
(i1) Answers to questions carrying 3 marks may be from 50 - 75 words.

(iit) Answers to questions carrying 4 - § marks may be about 150 words.

(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
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1. foUom & 39 & &1 9™ JqET S AR IER B ard U9 E Hyro g 1
Hraf-ed B

Name the function of marketing which is concerned with the cost and location
of target market.

2. AT FAHR Bred & 9 R dgr=ml T o & 1Y U ygoe-fafies &t 1
3TRY HAT Aed 9| 3R] o<1 =meal of for &l o fafvre fovmaet & ary
HIFEA-HIA &1 3IcUled aRY 61| Rga wgerl 3 o8 wegy fean fe
HEEA-ThMl i Ygfd 9gd Sieal TIAfAd 8 i ad1 39 Fa9™ H Tfs
TRl gSf o faf e & feaR sTawgend gRft 1 31d: 399 319 o &l Frlal
1 HIGE A HH & faw w1 foram

TR Sl hl STERIRATS] hl GHId i ot 39 Teal hl TE=NC fSTeeh Hrol

RS/ wer=mal 3 Hisgd ®H & qo T § HAioX SHaq™ 1 A foma |

Rizul Bhattacharya after leaving his job wanted to start a Private Limited
Company with his son. His son was keen that the company may start
manufacturing of Mobile-phones with some unique features. Rizul
Bhattacharya felt that the mobile phones are prone to quick obsolescence and
a heavy fixed capital investment would be required regularly in this business.
Therefore he convinced his son to start a furniture business.

Identify the factor affecting fixed capital requirements which made Rizul
Bhattacharya to choose furniture business over mobile phones.

3. To<ila Yoy o 39 & 1 A Id1d g Ieci@ I S Y 1 AE qdr ‘e’ 1
ST 1 STEvIhAIS ®1 Al TTAH TH H Therdl JSH HIdl & |

Name and state the aspect of financial management that enables to foresee
the fund requirements both in terms of ‘the quantum’ and ‘the timings’.

4. 39 GRS Ed H A FaRY S AT Td U8 Sl dedl <l © | 1
Name the type of organisational structure which promotes flexibility and
initiative.
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5. gHA 7 THh WM THACR ¥ Th TG I8 hl TR i T diod Qe aied
Sl Gie W I TR H Tk el 1 Tohe! THell | 39 sHeh! forhrrd gpmeRr 9
1 fe Iust foreeEm &1 gwf-aa w0 & I 99 faan ) T 9wE & fiw
FHOET 1 FAR ST & WY gET % R g 3K 3Y 3F 95 H s A4
TR o1 Yehe foam wrer € sueRt ergfayn &R afaqfd & foag 38 9r fafvs gaR
% T ot feu

e A 59 3Iuvie iy o1 9 foRan 39T Seei@ hifsT |

Suman bought a box of cheese of a reputed brand from a local shopkeeper. On
opening the box she found a piece of stone in the cheese. She reported the
matter to the shopkeeper who forwarded her complaint to the concerned
company. Within a week the representative of the company visited Suman’s
residence with an apology and as a replacement offered her a new cheese pack

with four other varieties of cheese as compensation for the inconvenience to
her.

State the consumer right which Suman exercised.

6. ‘T Y h HEY ANG-Y Sl A H T W@d U had 3fad wE &,
Toramatl =l Tre T qUT 9] I YT hid W € 27 30 S % THeH H R
HIELY

‘Is Management concerned only with doing the right task, completing activities
and achieving goals without taking into consideration the cost benefit 77 Give
reason in support of your answer.

7. ‘AfgeR ST=u’ w1 oFed ifSu |

Give the meaning of ‘Delegation’.

8. '=mEiHe WRAANM' H e’ &1 fHet w1 Seor@ Sife |

State the role of ‘Inspector’ in functional foremanship.
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9. Yo & T & &t fwgl 9\ FHeT ol ool it | 3

State any three limitations of planning function of management.

10. o foE 78 ‘AR ATH. 9%’ & TIEA 9| SF =1 1 AfSd w @ ATl 3

VYR 9gd G 9 Fifeh S A T F A 1 PTAH F W@ A1 Tk
30 1 SR-qed ot Fafid 9 9 o @Al dF Y F. Ak H AR w1
ST SO A a1el o1 fae™ #e0 9d 9 fF 39 Swon 9 e A, d ' %
3T &1 AT T S 1 TH G 81 & A1 I= o9k & W GG H
SMYHR T o1 IR I T &1 1 qohg I o iR 3q o4 o o
Z 4 Fe fafafad @ & foae g, @y & 39 gsitra oy &1 oft smer fowan)
SATIET SO o ¥ATd A H qF 50% ¢ T AR qohg oh 3T 1 AR
e 319 T 6 S B TN Hehe i T 2 HUS hl A9 3T 3T 1 S T
fosm #1501 < fu iR 1 e ¥ @4 @ fau| 9Ird yfayfa & fafem
are (Yel) Hfaw el 9 qods 6 fEfHd S+ o] 56 AfEfdddr 1
AR R g1 Gelt 7 foehr Bg0 W 9 SHAT SR |
ST ST =9 | Ufeadl sl 3gYd *id gC et gr faeaifea fordl <1 hrall ot
qeAIY TE Sehl 3o hiTSTU |
Mr. Vikas Mehra was the Chairman of TBM Bank’. The Bank was earning
good profits. Shareholders were happy as the bank was paying regular
dividends. The market price of their shares was also steadily rising. The bank
was about to announce the taking over of ‘UK Bank’. Mr. Vikas Mehra knew
that the share price of IBM Bank’ would rise on this announcement. Being a
part of the Bank, he was not allowed to buy shares of the bank. He called one
of his rich friends Mukand and asked him to invest ¥ 4 crores in shares of his
bank promising him the capital gains.
As expected after the announcement, the share prices went up by 50% and
the market price of Mukand’s shares was now X 6 crores. Mukand earned a
profit of ¥ 2 crores. He gave T 1 crore to Vikas Mehra and kept T 1 crore with
him. On regular inspection and by conducting enquiries of the brokers
involved, Securities and Exchange Board of India (SEBI) was able to detect
this irregularity. SEBI imposed a heavy penalty on Vikas Mehra.

Quoting the lines from the above para identify and state any two functions
performed by SEBI in the above case.
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11, 3R G&T0T Afufad, 1986 o YEHHI o STIER T 34’ ¥ &= sty
€2

What is meant by a ‘consumer’ as per the provisions of Consumer Protection
Act, 1986 ?

12. ot BASH G T=XUTEssl & Ml § SR fosielt o 3y fai &1 =eam
F W T HIST W gd € = o1 3R Aed Wi T B W A1 IEH A
¢ T, fEa SAsft-a1ft oot AT I *T 7, ¥ THR HRU ged & A
=l |

Oizehd 1 T foh 5@ H 9t R & g o1 & Afuer Sgs faar & @il |
d | 3k Afded 3Gk fUdl ol A9 HHAE! i AFadl U favar &1 a1 396
RO HHART G T8 9|

(31) THt fR=l <1 FEIWT et st gger i S ShRor e TS
AU el 1 YT el B W AT |

(9) YU (2F) 9 H Y9 T Godeh o1l & YohR ahi Teh 3T o1 1 3ol
it |

Mr. Fernandes is the owner of Unibie Enterprises, carrying on the business
of manufacturing electrical appliances. There is a lot of discontentment in the
organisation and targets are not being met. He asked his son, Michel, who
has recently completed his MBA, to find out the reason.

Michel found that all decision making of the enterprise were in the hands of
his father. Moreover, his father did not have confidence in the competency of
the employees. Thus the employees were not happy.

(a) Identify any two communication barriers because of which ‘Unibie
Enterprise’ was not able to achieve its target.

(b) State one more barrier each of the types identified in part (a) above.
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13. ‘HHCH T=UESY faffee’ & Heashya-gs-3qd, Ay sAeas-famm qar 3

e A Joreeh-iqal 3wt Sieq o1 fuig foran |

A % &I RGN Jorgedh 7 A GHIEA Fa-2eh-afl &l Jarn iR 399
3Ty TR ff a8 died Bled | Y8l @ielt 9ai &l X1 o1 3 gara e fh
T ST HUR T I¥a €, S fof agd € Avg e favawia g, afe werswy
T Y ST H e S a1 98 qeft evas wE w S| G RN TeHh
s Tt Teqa &1 T FUR T guaer 7 foy Rewed ' @ g fwan i<
‘Odedh TR fafdes’ & fau fauom stege) & 9g &1 fagm fgam 4
FIAT & T Tk I JARN H ol H ThRA gL AqA &k R T€ w6
HEE | Iqasd TAA WA i W9 7@ Hih ) fean |

(31) ST R 9= &l 9 o fa ' AFeh T=Ess fafiee’ g’ 9ga wdl
% AT/ Hdi o AH Fais |
(¥) ST Y89 T4 9dl o YdF ©d & Th-Teh oY &l Seeid o] i |

Atul-The Assistant Manager, Vikas-The Marketing Head and Leena-The
Human Resource Manager of ‘Montac Enterprises Ltd.” decided to leave the

company.

The Chief Executive officer of the company called the Human Resource
Manager, Leena and requested her to fill up the vacancies before leaving the
organisation. Leena suggested that her subordinate Miss Rama Wadhwa is
very competent and trust worthy, if she could be moved up in the hierarchy,
she would do the needful. The Chief Executive Officer agreed for the same.
Miss Rama Wadhwa contacted ‘Smith Recruiters’ who advertised for the post
of marketing head for ‘Montac Enterprises Ltd’. They were able to recruit a
suitable candidate for the company. Atul’s vacancy was filled up by screening
the database of unsolicited applications lying in the office.

(a) Name the internal/external sources of recruitment used by ‘Montac
Enterprises Ltd’. to fill up the above stated vacancies.

(b) Also state any one merit of each of the above identified source of
recruitment.
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14.

15.

66/2

Yoy hi TET TITdist ol U S 39 Ush U o ®©Y H TG &1 hid! |

Explain the features of management that do not establish it as a profession.

T HTA S| S Tt 7R 1 fauue a5 @R, St sgent Ture oiR ueent
1 Y i ST dTeit fasha U= ensli o SRl 9gd IfHg off | S dmsiR
H T STl wrA! off AR STty oy SIfia X W ot | STt oY o SR
T 7 Tosha-3uU= Haneti W e S s o fqd11 3Hen IR Ty Ureehi
o 1Y HIEAT h G GO 8 T 997 S 1 A5 H Al Sl Sfd e
TS| JAHM AR & T TATHH HH T T oA Jo-oA 396 ar | faf<a
geT | faveryo W 9% qad1 =el fof sHeh1 SRor fashamaa=a 9ansti &l eaH | =&
TEAT AT 37d: HFHT A ST i TS H AT ST{hal Bl Gfad w3 &
THHT GUR 1 & faw gt Hua 319 fa

(37) IWaa afviq feafa & foqurendl g0 &=t &t sfa &1 garA o faw wgaa
YHEYU o YA T A Fdd §C IHHT Ieei@ I |

(9) 9F (31) H T8aH TC 9eF &1 et off I9emET |

A company was marketing ‘Juicers’ which were very popular due to their
quality and after-sale-services provided to the customers. The company was
a leading company in the market and earning huge profits. Because of huge
profits the company ignored the after sales, services. As a result its relations
with the customers got spoiled and the image of the company in the public was
damaged. Top management became concerned when the profits for the current
quarter fell steeply. On analysis it was revealed that ignoring the after sales
services was its reason. Therefore the company took all possible measures to
protect and promote its favourable image. As a result the goodwill of the
company improved in the society.

(@) Name and state the communication tool used by the marketer in the
above case to improve its image.

(b) Also explain role of the tool as identified in Part (a).

Downloaded-From:http://www.cbseportal.com

4



Downloaded From:http://www.cbseportal.com

16. 'TUH. TR fafiee’ qaieru-WHeea & ®9 8 H @ ¢l Foud g 4
STeh! <MW o EH Hd1 U UTeehi ! TEIfd o < o7 foafys Tl b amn id
g ot wt A % STTER W Ad gEE S8 g AT Al A1 S6fch 3]
M TERAA SR A Hdt oft | THH T had AfYe FHI Tar o1 AU wfl-

Fofl I 1 Afge TS ® 3Thal ot 6N HH h AU ASER BHT gLl o |

THh YRHT WEY, 1Y TSAHE 33l ol Ui o ot 39 TR 4
1 TR R UM & ST ITY STUTT o | HPIAT o & HIABRI STTIHRT Tl $Hh
IR H A FAT | I IH A1 ] o, 39 fova | 39k W == i qen weot
& I ifd sea 1 g8 fAofg fan o fo afos 9 9ar gfed 99t 9=
T AT w7 SR AR & I T GGIAN AR i &1 S aTell F&Ja i ==t
H & | TUH GHIHS TG U1 3R I & FoId ST A A a1 gRI AU
Tk ¥ 1 HET IRY R fean|

e FEe AfYSHR §R1 TIa T4 o &d & dcd i faRiwarsti &1 Scord

HifeTT |

‘A.S. Environs Ltd.” is dealing in Environment-Consultancy. To get the
business, the team leader and his team used to travel to different states to give
presentation to their clients. As per the policy of the company, the team leader
used to travel by air whereas his team travelled by road/train. It was not only
time consuming but also at times forced the female team members to travel
alone.

As a result, the subordinates were not acting in a desired manner to achieve
organisational goals. The CEO of the company came to know about it. He
called the team leader, discussed the matter with him and decided to change
the travel policy of the company. It was decided that in future all the members
including the leader would travel together and usefully utilise the travelling
time in discussion about the presentation to be given to the clients. This made
a positive impact and every member of the team started acting in a manner
as desired by the team leader.

State the features of the element of the function of management used by the

CEO.
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17. ‘®E R fafree’ 7 ufiem 9ma &t fUse &9 A el @ & 9gd F STIm
3Ty 9, YT T8 wR T 61t et Tenfud e @ fAo ferm 39 e
& A A O FR fafiee’ & 39 WM & W R FEA A ag ot fol
feen o gt ofter & TR, oToudma, ek gefe Siet giaemd off Sucrsy &
I aqifer & et B HT % ¥ B 1w & gid SR o |
‘g &R fafiee’ 7 sty oy sifsia e Uy Y fean) weh-gud g
FHAT 4 AYH SR Yogeh ' Rfa<’ &l ‘AR &R fafies’ gry afsia few
T TAfeeh A9 & HRON HT I A o T |
sfa 3 umn fo M1 & FfaEl § eacas Sevdl &1 uif| o faw fafis
forensti & ofte SHafied To= 81 TaF FHAR & I8 I § fF FF fFas gfa
SWERT TF Jaeee €1 Hhad i 3o ¢ foh 37k e § oo SuH- SEa
& Y 9 & A T, Sk (AR wR fafges’ TwHue F AEvIRdER gt
feemell & yanfed B 1 TTAR TeH T €, forad gemnei 1 9 g g §
AR JTR o T W< & I
(31) 137 & 3IF YR & YgaC S ‘O R fafhee’ § qeiwe w1 g+t
feemsti ¥ yarfed % &1 STAT YSM T 2|

(9) 3IT AT (31) H QAN T G o JhR & Tk o9 *1 4 Ieaid
RIS |

(¥) T8 < gl &1 o T S 118 R fafhes’ gt o1 99fia
Rt S

‘My Car Ltd.” decided to set-up its new car manufacturing factory in the

backward area of West Bengal where very less job opportunities were available.
People of that area welcomed this effort of ‘My Car Ltd.” The company also
decided to provide facilities like school, hospital, market etc. in the factory
premises so that the people are attracted to join the factory as workers.

‘My Car Litd.” started earning huge profit. Another competeting company asked
its production manager ‘Arvind’ to investigate the reasons of earning huge
profits by ‘My Car Ltd.

66/2 10
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Arvind found that in both the companies there was systematic
co-ordination among the various activities to achieve organisational goals.
Every employee knew who was responsible and accountable to whom. The only
difference was that in his organisation communication took place only through
the scalar chain, where as ‘My Car Ltd.” was allowing flow of communication
in all the directions as per the requirement which lead to faster spread of
information as well as quick feed-back.

(a) Identify the type of organisation which permits the flow of communication
in all the directions in ‘My Car Ltd.’.

(b) Also state an advantage of the type of organisation identified in part (a)
above.

() State any two values which ‘My Car Ltd.” wants to communicate to the
society.

18. Nl &1 IUMNT-Teal B uftads & @y oW |, S foh uh faerdl it ghm 9en 4

T o1, 379 SFFHE i dlhale o FadEd § ocd foran | feareft o a9 W 39H

3o Yoa W dfehele & STRYS Uhs T4 [T | 39 e T &1 STAA
T AR SATTATRT ARY YT HH & U Iihicda. A A9 &l Teh do@Ee
TAE | Y AR Jgd TRy el 3R dfeheie Fi Toashl §RI 36 STy oy
sifsta foar |

IR fefa o afda =medfas gafet & A= &l T Td 993y |

With change in the consumption habits of people, Neelesh, who was running

a sweets shop shifted to chocolate business. On the eve of Diwali he offered
chocolates in attractive packages at reasonable prices. He anticipated huge
demand and created a website chocolove.com for taking orders online. He got
lot of orders online and earned huge profit by selling chocolates.

Identify and explain the dimensions of business environment discussed in the
above case.

19. ‘fgdtaem-awR’ & fh=i IR SEl & ool HifST | 4

State any four functions of ‘Secondary - Market’.
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20. e TS i Teh T o | HEkd 81 TIse St il 9 39 @R o
9 ITH T I W9 H MG, 9 A gl o 3W gafen g1 suet feafa agd
e off 3Td: W TEqaTat H it foharn e ofR el ¥ STH! WK T i T
<1 3Fh Th et 7 3qh AR off o, s I gHh! U fafad ge o |
St off. =St 4 T[a & Fed & wft wH=REl # v’ fau Wa-aH w
i 9T X g Ueh fofad = <t Se g Yoy ol 39 fowa § qdr =
@ 3HA I GREX & ST YR TAT M-I 6 & hl GHE Al QY
feam |

(31) SWIH TT=¢ § I FLd gL ST TE SIS T & Frf-2q
YfeRkral sl SRTT ehifSTT |
(9) TR T & fhgl <1 foRmwaisti 1 3@ FifvT |

(|) S uRferfa & wae @61 wwfid fe o o el <1 gedl &t Te9m
T |

Prateek is working in a multi-national company in Noida. He was running
temperature for the last many days. When his blood was tested, he was found
positive for malaria. He was admitted in the hospital and a blood transfusion
was advised by the doctors as his condition was very serious. One of his
colleagues sent a text message to his superior ‘Mr. B. Chatterjee’.
Mr. B. Chatterjee, immediately sent a text message to the employees of the
organisation requesting them to donate blood for Prateek. When the General
Manager came to know about it he ordered for fumigation in the company
premises and for cleaning the surroundings.

(a) From the above para quote lines that indicate formal and informal
communication.

(b) State any two features of informal communication.

(c) Identify any two values that are being communicated to the society in
the above case.
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21. < 99 g4 HIh A @ grEnfieht ¥ felt o w1 3E $ 9Hg d% o€ qu1 5
forepe M aTell sheqt | o6 foham | o 3§ Kol | W A8 o1 9°1 394 I8
ot foran fob o o d fogpe oM amc! @ &1 T 3G Sh1g ST S |
% T So9 29 @ aed fruifa fan ot 3= wa & #1 s -
T |
3G Teh 399 Y o H fafifsra ufdt @ 50% ey tfSfa o a1 g fofe
fon T fo = 9 S 3Te, =i, THe S | HEH i SUR W B
S | 39 g ot fofa foran fof 1ot gl o wream 9 ARl & faquE & fog
[t YR SO hT U fmal ST S SAEA-Ya-esh & ®9 H 89 <l
e foran, e ScareA-foransti o foares o f9ifta aliehl o1 ot fofa feran
T A g9 R H e § FwUAME Hi AETIRAT ] <A arern faerer of TR
fRan| o aTelt Jmifast & fau 9¥e 3 79 a1 e ar fafie Scmel 6 T
Al & IR H gad fhar FER R SR 98 R R wd G99 gae,
THM Tl T A 98 W T 150 Fiafed & a1 =won off &1 78 |
ST Toe 9 Ufkidl ohl 3qYd hid gC 39 dfvid fafast Asisti o YR i
TR ST T 3¢ THART |

Two years ago Mayank obtained degree in food technology. For some time he
worked in a company manufacturing Bread and Biscuits. He was not happy
in the company and decided to have his own Bread and Biscuits manufacturing
unit. For this he decided the objectives and the targets and formulated action
plan to achieve the same.

One of his objective was to earn 50% profit on the amount invested in the first
year. It was decided that raw materials like flour, sugar, salt etc. will be
purchased on two months credit. He also decided to follow the steps required
for marketing the products through his own outlets. He appointed Harsh as a
Production-Manager who decided the exact manner in which the production
activities are to carried out. Harsh also prepared a statement showing the
requirement of workers in the factory throughout the year. Mayank informed
Harsh about his sales target for different products, areawise for the forth
coming quarter. While working on the production table a penalty of ¥ 150 per
day was announced for not wearing the helmet, gloves and apron by the
workers.

Quoting lines from the above para identify and explain the different types of
plans discussed.
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22.

23.

66/2

=1 &% Tew W YR TeM arat forsl ure fageil &1 Seere sifee |

State any five points that highlight the importance of controlling.

*9 fafiee T Sauera Ml e g1 S9! 319 gSft 2 60 @@ T fusa
g9 3! Yfq 319 M % 0.50 o | fafasfieeor & fau ww &1 T 40 @@
SAfaRa gSi T STovashdl T §Hh T HFET 7 10% Ror9s it ot foa
Tenad foram1 =g o ¥ fafrenfsia st et 4 7 8 ora oy sifSia feram
T 40% T X F AT ad fora

(37) oo Hifoe for fafaeientor @ AR ol 9fd 79 ST W 19 79T
T g2 STUHT UM I TR ®Y § TR

(&) T & 9k YSil B o Teh HF % &9 § KA gRI RGN o 779 & ua
T fH=gl 9 FRl &1 Seoi@ i HifSig |

Kay Ltd. is a company manufacturing textiles. It has a share capital of
% 60 lakhs. In the previous year its earning per share was ¥ 0.50. For
diversification, the company requires additional capital of ¥ 40 lakhs. The
company raised funds by issuing 10% Debentures for the same. During the
year the company earned profit of ¥ 8 lakhs on capital employed. It paid
tax @ 40%.

(a) State whether the shareholders gained or lost, in respect of earning per
share on diversification. Show your calculations clearly.

(b) Also, state any three factors that favour the issue of debentures by the
company as part of its capital structure.

14
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24, IS 7 WWEE YUK FT gHEF W MR F T dad GARl | Sad | o TE
e T &l T | gHehT STANT hish o€ SR B TE | ST T ferfam
& Tt 3HH TSt BRA ° U anfaet o i 2RS¥ Ued faa e

(31) SWIe fearfd § 39 Hewequl U8e] ol T8Ny fSHeh! forqumeri g Saser
CIRIERS

(9) IR (31) | Ig9M T I8¢ & HAl ] H&G H UM Hifo |

Vasvi purchased a bottle of pickle from the local grocery shop. The information
provided on the bottle was not clear. She fell sick on consuming it. She filed
a case in the District forum under Consumer Protection Act and got the relief.

(a) Identify the important aspect neglected by the marketer in the above
case.

(b) Explain briefly the functions of the aspect identified in (a) above.
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Describe the nature of principles of management with the help of any four
points.
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