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(i) 1 37F TIc7 F¥71 & I Uk ITeq & U JTaHT 7% &1 |
(i) 3 37F] 17 F971 3 I 50~75 V153 & &1 /

(iii) 4—5 37F] qTct J¥71 & I TTHT 150 F1551 & &1 /|
(iv) 6 37F] T J¥1 3 I TTHT 200 31551 3 &7/

(v) U F¥T & G T GreI-ary 8 5T Fifara /|

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word

to one sentence.

(ii) Answers to questions carrying 3 marks may be from 50-75

words.

(iii) Answers to questions carrying 4-5 marks may be about 150

words.

(iv) Answers to questions carrying 6 marks may be about 200

words.

(v) Attempt all parts of a question together.

1. =4 gfRaT d USITR Fieftesh . o=l feram ST 2 7 1

Why is ‘employment interview’ conducted in the process of

selection ?
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2. 1935 @ T e Turan areft faaTga w1 ueh SIHT-vger AW g | e
e o miferes &Y fuset A o o fosht § ot & ShRor Wy 9 | ST
35 3u favg § foska veus @ qgame 6 1 faea yeus 3 fud @
fop firaTgat 1 T & fowar § @ Rrwed € 1 1@ =Y 3 et H

T ST o1 ST fam |

=Y g ToTt TR 39 =01 1 Ug=H hISTT ST Y6iY o Ush 1 8 Hei9d © | 1

Hina Sweets is a renowned name for quality sweets since 1935.
Harsh the owner of Hina Sweets was worried as the sales had
declined during the last three months. When he enquired from the
Sales Manager, the Sales Manager reported that there were some
complaints about the quality of sweets. Therefore Harsh ordered

for sample checking of sweets.

Identify the step taken by Harsh that is related to one of the

functions of management.

3. TdY h Uk Tk oh ®Y H AN o1 379 9 | 1

Give the meaning of ‘motivation’ as an element of directing.

4. ‘fodagay swmade? 1

What is meant by ‘financial management’ ?
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AT 3T TS UTa ol 36eh SH f4ad o ST W T 98 Gl
TG ST o TR | 97 AT R B TS STd 9H 1 A e W I

T TEITd WU ohl g T 500 T AT ATerh 61 @HT ©@H W 20%

B2 1 AT THaT |
I feafa § gt g0 3o T8 fasRd Yadd deter sl Uge
Fifsr |

Sunita took her niece, Aishwarya for shopping to ‘Benetton’ to buy

her a dress on the occasion of her birthday. She was delighted when
on payment for the dress she got a discount voucher to get 20% off

for a meal of ¥ 500 or above at a famous eating joint.

Identify the technique of sales promotion used by the company in

the above situation.

T J&Ad ared fHufar ge fafiee & ot Sraum o fawar ?q &
FUg T Al Afafcs ISt 1 Tawehar 2 | HEOHT H &I HRIBR]
SR T ST, THAT o AeW § o Tehha st =mear of | g
o wages vt wda 3 a1 o fafvm e 9o frerfamd =mi *
O] WS- AT Tem g Hehdl 2 | o7a: fayfaai =l weemm

fawTent Rl 3TTafed st okt Tl femam |

39 e =1 W FaTse ek ATem g T 5 ATIE IS e H
fyot fora |
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Meca Ltd. a reputed automobile manufacturer needs Rupees ten
crores as additional capital to expand its business. Atul Jalan, the
CEO of the company wanted to raise funds through equity. On the
other hand the Finance Manager, Nimi Sahdev said that the public
issue may be expensive on account of various mandatory and non-
mandatory expenses. Therefore, it was decided to allot the

securities to institutional investors.

Name the method through which the company decided to raise

additional capital.

7. ST oh SR W AU qU1 SH=TE @iTe4 H 1= ST | 1
Differentiate between ‘formal’ and ‘informal’ organisation on the

basis of ‘origin.’

8. 3Tl TTUTSSIS U o TS IcUTed i Tl Weh hFa-] 2 | gl ohl

IR & 1 - Icd1ed, Toque, fomt qen 9a genes are T fshareren

ST B | 3CUTE ohl U oG oh oh10T shtus] 3 STfereh U= bl ot ot

fotar form |

3G FATUTN shl TE=H TS S A THIEH TeIeish ohl falsre forvm &

foTq STTergeh Tl <ht G w1 fvie o4 8§ "' g | 1
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Alpha Enterprises is a company manufacturing water geysers. The
company has a functional structure with four main functions —
Production, Marketing, Finance and Human Resource. As the
demand for the product grew, the company decided to hire more

employees.

Identify the concept which will help the Human Resource Manager
in deciding the actual number of persons required in each

department.

9. dmATy fafiee s@i & faid sream™ & ger 2 | gd § ot 1 Jesi
U o ITEYT AT | TlaH TRNFTER o STTER wEat 5 7 =il
& IT 1 i fomn | sees fou, fom weues st 3, fom i
SMETIHAT TAT $Hh THA T STIAH TR | I8 FHFH ol Tad IR T
ot qen foxdta fofal =t e & ge™es B | o1d: SR 4 37T
TR T o TR STIAM Al AT ST TP L 41 | 38 3T aTet 9t o
STATHT AT o ATohe ft THHIA i AW R TG | 35 g a8
GE h AT Al oh R Tod shi IqTeLdT GHTT=d FHAT <18l
o7 | 99 ford o ToTU a8 Senfcler SITer |Idl o1 UaT A H SRRt o |

3T AT § afvid foxfl™ Taemen i gg= hifST | 38 TR 989
i Tt forfia STaU™En % 3TN ¥ U R S a9t e o off 3g@
hifeTT | 3

Somnath Ltd. is engaged in the business of export of garments. In

the past, the performance of the company had been upto the

expectations. In line with the latest technology, the company
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10.

decided to upgrade its machinery. For this, the Finance Manager,
Dalmia estimated the amount of funds required and the timings.
This will help the company in linking the investment and the
financing decisions on a continuous basis. Dalmia therefore, began
with the preparation of a sales forecast for the next four years. He
also collected the relevant data about the profit estimates in the
coming years. By doing this, he wanted to be sure about the
availability of funds from the internal sources of the business. For
the remaining funds he is trying to find out alternative sources from

outside.

Identify the financial concept discussed in the above para. Also
state the objectives to be achieved by the use of financial concept,

so identified.

firftemt, afiw aen Ufed sicist & fodi & S 9 a1 319 3 STAT-3TAT
YRR o ST H 7 g ¥ | o FRe fietd € der 3uHieh |qfe, foduH

TITEl, 3T feemed, fosa dedis, g femarstl seatfe W 3

STaETRIeh T den fewfir &1 STeM-YeM &t © |

TEft € ue wan ® TR 3 afiw o Ofed 1 e SusihT S 6
HTHYA fora | 38 e Tob sigd & Torsha fafsr dlienl @ Susihiati i
0 R @ & a9 faque & grfern, Afde qen waiaia geget
S T8} & W 8, SIdfeh o UHT Tal oL i off |

A = a1 R 3 SUWIRT TS o T qaTd H 2, T SUNRRT A1 a1 36
A B AL AT TATH TAT H I &1 B ST qoh I 390k [T HY oI
B9 G TR q9n S T feran S
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Ufed = ST IR hal Toh IS Ueh Pl 379 IeTAT hl TTTH USRS

il AT Tl ST=S! T THel o1 el o el | I8 Fa@TEal

T ¢ foh o UMK TGSl & § W i ATE™ THS FRT J&d

idl °§ SdE S 2| 39 AT HEl foh 98 w@d UMk il
SATITIHATS h! &I § TEAT 2 |

39 fafie yor i fommeamast i g Sifsie S g sewmm &

fouum yoredt # fidfen, afw don Afea w1 Antesi ger | veEE TS
formmeamn &t -t Afafcs foRivar &1 ot 3g@ Fifsie s 39t
TR AR R ER 3

Ginika, Tanish and Rohit were friends from college days and now

they are doing different kinds of business. They regularly meet and
discuss their business ideas and exchange notes on customer
satisfaction, marketing efforts, product designing, selling

techniques, social concerns etc.

In one of such meetings, Ginika drew the attention of Tanish and
Rohit towards the exploitation of consumers. She told that most of
the sellers were exploiting the consumers in various ways and were
not paying attention towards the social, ethical and ecological

aspects of marketing, whereas she was not doing so.

Tanish told that they were under pressure to satisfy the consumers,
but stated that the consumers would not buy or not buy enough

unless they were adequately convinced and motivated for the same.
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12.

13.

14.

Rohit stressed that a company cannot achieve its objectives without
understanding the needs of the customers. It was the duty of the
businessmen to keep consumer satisfaction in mind because
business is run by the resources made available to them by the
society. He further stated that he himself was taking into

consideration the needs of the customers.

Identify the various types of thinking that guided Ginika, Tanish
and Rohit in the marketing efforts of their business. Also, state one
more feature of the various types of thinking identified that is not

given in the above para.

‘3RS qAT UgA Rl Y& o ATHT gl % ®9 U 9HeeT |

Explain ‘order’ and ‘initiative’ as principles of general

management.

“Frem’ &t foneel i foiwaneti <1 g i |

State any three features of ‘planning.’

TN SIS l G AR o Tl A 3T ol G&T H THIATST |

Explain briefly any three measures to overcome the communication

barriers.

“fifa’ qen ‘wrHifa’ s RS % YRR % 9 989 ° 99eee |

Give the meaning of ‘policy’ and ‘strategy’ as types of plans.
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g G I T Tt Toh hrdl T ToAfies H, STIRIAm TRIeh!

IR o7 | 394 91 oh fUsdl ©: 9/ 9 1y o1 819 < A1 | A1 ShEg]
S IS 9 99T STeAdT R, 37d: 3H 39 HH] o RO KT IdT I
& ToQ saTaETRies wrteror At forgersor foma |

(%) o o IF TR hl IgIH Hifee NG 9 AIAT TR FHRE

21N

(@) AA TRt 3R feafea fordt ST ater foRegl 9 o1 Rl @l
35 T |

Ashutosh Goenka was working in ‘Axe Ltd.’, a company
manufacturing air purifiers. He found that the profits had started
declining from the last six months. Profit has an implication for the
survival of the firm, so he analysed the business environment to

find out the reasons for this decline.

(a) Identify the level of management at which Ashutosh Goenka

was working.

(b) State three other functions being performed by Ashutosh
Goenka.

TTeT O 1ot JEHAT 1 9gTE qUi i o I, ARG aTae! W died 3
7% Tagt o T UGS A1 § " SUHTeRIhIh 19 goh @icit | Shith! 119
1 TafRTEar shith! sl TRy e qn <= i ©g TRl shi TofyE TR
ff | F© FRUEY FTH™ T A ARG g qAT 7 & A19IE | Hio

$HRT SR - o TIT I AT | $Hoh HRUT 3T qaT T o AT 3T
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TET hl  Teh Jageh g fora et wfag sfcs @ wasftu, @it
off |

TEAT 9 Teehi shi Tfaqfs ured sht qeim arn o6 38 ikl <l ATStaTe gy
al T off g 3 ST ol U htH | foT¢ ST a1t @l 999 € 8 el
o | 3G Tareeiyor foRam Qe a1 SR TR SO Sgd € SHTERash TgTH
off fome X Toram ST ehaT o | 38 TS &1 G i o TofT T 0k
Ty i o faa |

34 I8 off TgHE g1 Toh 5 U Gere ot off ekt AT or=st 7 off |
31d: 36 UHT Gl o fasha sl Uk foa | afommee®y sgd ofcd
T GEAT TTEh ol TRNT A T Tl BT TS |

U ! A o folt Hem g1 39T Y T8 I1eh Jaie shi fohedi <
qehrIohl shl T2 <hIfSTT T GHESU | 4

Sanchit, after completing his entrepreneurship course from Sweden
returned to India and started a coffee shop ‘AromaCoffeeCan’ in a
famous mall in New Delhi. The speciality of the coffee shop was
the special aroma of coffee and a wide variety of flavours to choose
from. Somehow, the business was neither profitable nor popular.
Sanchit was keen to find out the reason. He appointed Sandhya, an
MBA from a reputed college, as a Manager to find out the causes

for the same.

Sandhya took feedback from the clients and found out that though
they loved the special unique aroma of coffee but were not happy

with the long waiting time being taken to process the order. She
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analysed and found out that there were many unnecessary
obstructions in between which could be eliminated. She fixed a

standard time for processing the order.

She also realised that there were some flavours whose demand was
not enough. So, she also decided to stop the sale of such flavours.
As a result with in a short period Sandhya was able to attract the

customers.

Identify and explain any two techniques of scientific management

used by Sandhya to solve the problem.

TSR ToREl <=1 o TorehT sl 30 JOTTel! ST i ST Sian @ foras foret
T GUE H IueY AT T ol 36 @Ue § TAMTNG fohal STl 8
SRl W 3Eh! AT STATAHAT Bl & | JTLITEAT hl AT A
o1 Tft it ST A1 forhfira hea o 3U o & R | 39 Srfafes T
a0 SR ot 7, oW, oFrfaa qun areehrelia o Jort @ fafed
Hishd &9 ¥ 5o 8Ia1 € | A SR 6 &9 ¥ 3uciey o sl s
A Tl qT THaSTeht ahl, Acafeeh 3caTeeh 1Y A99U | How = °
frefma e 3 |
(%) Iwh fefa o arer g fsarfea sl <t ugem i |
(@) 38 o g/ foaifed ford ST9 ard o o= st ot oft B o
HHLATRY |
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These days, the development of a country is also judged by its
system of transferring finance from the sector where it is in surplus
to the sector where it is needed most. To give strength to the
economy, SEBI is undertaking measures to develop the capital
market. In addition to this there is another market in which
unsecured and short-term debt instruments are actively traded
everyday. These markets together help the savers and investors in
directing the available funds into their most productive investment

opportunity.

(a) Name the function being performed by the market in the above

case.

(b) Also, explain briefly three other functions performed by this

market.

307 T SR fAfiee & e faeeres 2 | et 9 o ot stet A
AT TAT H=ST TGTH HL &I ot | I8 T T AT U LA ok oI STt
STt oft | IcaTed Jeereh gt a1 SIS o HaTe shi qeE & off
qT 3G el =ieg YA FHATET I Teh 219 o T off | |aeft v
A ¥ Y = | & | gAaw w o7 3uent wae=e 81 T | 36
IT I o1 foh Gt shr=an ol STgufedta § et Rl oToft Maifa fafermi
Tk ST ol I L IHT GHS 81 81 URAT | o I8 ol STHd o Tob g
ST YU A R U 1 IR TTeehi i TUIE L Tehal § a1 04
TR TAT TAT( hl TR 1 SRGH o o7 | 37d: I8 39 HHATET
1Y T oI3eh ohi S SIS i Tl a7 Tagesh SeRAv hi A
TS | I THT o1 S8R HITS oh U o i TehRIcHeh T, 37d:
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ot T AW % F9 § FHR FE H FEHd 7 T | I7aug a1 sififen
Tr o qen S fohT @ |He W) e oh! QU R for T |

T T 39, geft e § foem ot T Qe 3% IuYh ST U
TS fea |

(%) 3HT THT T qcd it I TEAH SIS AT $Hh! 0 o I Th
IEECEIE

(@) 39 W % FEER FW T W TRE I g A 3gW
EAIS I 4

Umang Gupta is the Managing Director of Denver Ltd. The
company had established a good name for itself and had been doing
well. It was known for timely completion of orders. The Production
Manager, Ms. Kanta was efficiently handling the processing of
orders and had a team of fourteen motivated employees working
under her. Everything was going on well. Unfortunately she met
with an accident. Umang knew that in the absence of Ms. Kanta,
the company may not be able to meet the deadlines. He also knew
that not meeting the deadlines may lead to customer dissatisfaction
with the risk of loss of business and goodwill. So, he had a meeting
with his employees in which accurate and speedy processing of
orders was planned. Everybody agreed to work as team because the
behaviour of Umang Gupta was positive towards the employees of
the organisation. Hence everyone put in extra time and efforts and

the targets were met on time.
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20.

Not only this, Umang visited Ms. Kanta and advised her to take

sufficient rest.

(a) Identify the leadership style of Umang Gupta and draw a
diagram depicting the style.

(b) State any two values highlighted by the behaviour of Umang
Gupta.

Welf o STTafek |idl T g ‘et i Gard § guss |
Explain briefly ‘transfers’ and ‘promotions’ as internal sources of

recruitment.

HIAY Head TOE IHIATSIS [ATHEE Tk, UsA H qehrilch Aa ohi
T St O B o fova i Sied gg ITET AT AU Sl e

Ll 2 | STh! T 9gd St g U fosk 3w ® e gseg -7 AW Al
Té gt o Ugell IR ATfIshR TR € | w g o sifafes, a9 39
Taeey graefl it S8 ged T, THeTT geanie bt gianeor off s
2|

TR M H FTSR TARM T RO A 91 foh qRd | oo fosem
i @ g =g gUR Tk I W B | Telieha Aid Jomedt qem

HTATcHe: Ud ot TTqael o 8¢ ST o 01 gl J 9d | 3R a1y
33 1 i foram |
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T R SR W g wed gY S # s
FRTAT TIUq R | o2 € 999 § HEH] SR Aqed JTelt e

I TS | HEO A AR § 9gd € REHAT TSR § Yol % g
JTRING g8 | ITaeqdl o 0 Yol § FHl g3 Sd IuIhIs i oy

g |

(%) W gese H WMl fifd ¥ Gal¥d @ TqE  SEaEnoms
i fodem I TS R T FEENST hl UEEH hHINY de

HHATRT |

(@) TR STEaET a7 UM W T ATLRONSAT o foheal o1 T bt oft
&g H guesy | 5

Metlapp Networks and Technologies Ltd. is a leader in technology
innovation in the United States, creating products and solutions for
connecting the world. It has a large research and development team
which invented the first smart watch, named as W-7. The watch
besides showing the time also monitors few health parameters like

heart beat, blood pressure etc.

While in search of markets abroad, the company found that in
India, the reform process was underway with the aim of
accelerating the pace of economic growth. The company decided to
take advantage of simplified export procedure and removal of

quantitative as well as tariff restrictions in India.
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It set up its office in Jamnagar with a view to capture the Indian
market. In a short span of time, the company emerged as a market
leader. Success of the company attracted many other players to
enter the market. Competition resulted in reduction in prices, there-

by benefiting the customers.

(@) In the above paragraph, two major concepts related to
government policy have been discussed. Identify and explain

these concepts.

(b) Also, explain briefly any three impacts of these concepts on

Indian business and industry.

21. Sfeam Y ATHEoRE (ITME.918.371.) ° U4 el § "Mk i
A hl TG ST o [T T TG, AT Fhl ATAT h1 ARSI TR | AT

T Tl =T foh I€ 39 H & aATcd AN hl SATATE T T TTEeThT el
off | 3Td: 3. TR, 37, TERT  UTER 3l TR i 1 o forarm | Toprg
AN % GHT Gl ! I8 AW g1 Toh g 31em 4 A hie

= 6t ot sTavEshdr off | W, F© I§ MW TgaTE! $9 [N
=g o Fileh IR AFAT o1 Toh 308 3T o0 ey gt

hHiSATSAl Icae B Heha! off | SHfIN, 891,37, 3 3% fou Fifauwss,
U q TR A1RTeh shie = YaH R o i foRa | 3R 99
AT TEATHAT ol TEATA AN hie HI=101 3cUTE ol Ueh UThcie

feEmn S STTEM, 9 Tl 99T SITel T a1l o7 | GearE 38 ol
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et -geft TR 2 T qer Areres e e fRfaa w e ) w.
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Indian Youth Organisation (IYO) organised a visit of its members
to an old age home to inculcate the habit of social work among
them. The visit revealed that the living conditions of the inmates of
the old age home were not hygienic. So, the IYO members decided
to clean the premises. During their cleanliness drive, they realised
that the old age home also required pest control. But some of the
inmates of old age home were reluctant for it because they
believed that the pest control may create health problems for them.
IYO, therefore decided to provide ethical, safe and odourless pest
control. They showed to the inmates of old age home a pamphlet
of the proposed pest control product which promised easy,

inexpensive and long lasting pest control. The inmates happily
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agreed and the pest control was carried out. It worked for a
fortnight but to their dismay the effect started wearing off. I[YO
contacted the pest control company which kept on postponing their
visit. After waiting for a month, IYO filed a case in the consumer
court.

The consumer court was satisfied about the genuineness of the
complaint and issued necessary directions to the pest control
company.

(a) State any six directions that might have been issued by the

court.

(b) Also, identify any two values that are being communicated by

IYO to the society.
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State any five points that highlight the importance of ‘controlling’

function of management.

Tk T oh! Tl Si oAl STTavaeRdTel ohi T hid aTel Tohegl IR
I ! G&T H FHATST | 6
Explain briefly any four factors that affect the fixed capital

requirements of a company.
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Mediquip Ltd. is a company dealing in distribution of medical
equipments. The company recently imported 15000 units of sugar
testing machines to test the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive
Officer of the company called a meeting of the marketing heads of
different zones.

In the meeting, Sandeep, the North Zone Marketing Head,
suggested that since the machines were sophisticated they need to
visit hospitals personally, to explain its working to the hospital staff
who would be using the machines. He also suggested that
additional trained people may be recruited for the same.

Himanshu, another Zonal Head, added that since lot of money
had been spent on the import of the machines, the company
was short of funds to pay to the additional staff as suggested
by Sandeep.

Rahul, a newly appointed Zonal Head of South Zone suggested that
since the size of the order is not large, a detailed study of the
factors determining the choice of channels of distribution is

required before making the right choice.

(a) Identify the factors influencing the choice of channels of

distribution which were discussed in the meeting.

(b) Also, explain briefly the other consideration to be taken care of

in each factor identified in part (a).
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Aman Chadha started ‘Bulls Eye’ a company for providing cyber
security solutions to businesses. Its objective is to prevent, detect
and respond to cyber attacks and protect critical data. He was a
hardworking software engineer and an expert in cyber security. His
reputation grew by leaps and bounds as he was not only a person of
integrity but also did his work with utmost honesty and sincerity.

The business started growing day by day.

He was delighted when he was offered a big project by the
Ministry of Defence. While working on the project, he found that
the volume of work made it impractical for him to handle all the
work by himself. He decided to expand the team. The company
maintained a close liaison with a local engineering college. During
a campus placement, Ishan and Vrinda were appointed to work for

the new project.

He found the new employees capable, enthusiastic and trustworthy.
Aman Chadha was thus, able to focus on objectives and with the
help of Ishan and Vrinda, the project was completed on time. Not
only this Aman Chadha was also able to extend his area of
operations. On the other hand Ishan and Vrinda also got

opportunities to develop and exercise initiative.

(1) Identify and briefly explain the concept used by Aman
Chadha in the above case which helped him in focusing on

objectives.

(1) Also, state any four points of importance of the concept

identified in (i) above.
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