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gm_mÝ` {ZX}e : 

(i) g^r àíZ A{Zdm`© h¢ & 

(ii) àíZm| H$s Hw$b g§»`m 24 h¡ &  

(iii) àË`oH$ àíZ Ho$ A§H$ CgHo$ gm_Zo {XE JE h¢ & 

(iv) àíZ g§»`m 1 go 5 VH$ A{V bKw-CÎma dmbo àíZ h¢, àË`oH$ àíZ H$m 1 A§H$ h¡ &  

(v) àíZ g§»`m 6 go 10 VH$ bKw-CÎma dmbo àíZ h¢, àË`oH$ àíZ Ho$ 2 A§H$ h¢ & 

(vi) àíZ g§»`m 11 go 17 VH$ XrK©-CÎma – I dmbo àíZ h¢, àË`oH$ àíZ Ho$ 3 A§H$ h¢ & 

(vii) àíZ g§»`m 18 go 21 VH$ XrK©-CÎma – II dmbo àíZ h¢, àË`oH$ àíZ Ho$ 4 A§H$ h¢ & 

(viii) àíZ g§»`m 22 go 24 VH$ {Z~ÝYmË_H$ CÎma dmbo àíZ h¢, àË`oH$ àíZ Ho$ 6 A§H$ h¢ &  

(ix) àíZm| Ho$ CÎma g§{já Am¡a gmaJ{^©V hm| &  

 

General Instructions : 

(i) All questions  are compulsory. 

(ii) There are 24 questions in all. 

(iii) Marks for each question are indicated against it.  

(iv) Questions No. 1 to 5 are Very Short Answer type questions, carrying  

1 mark each.  

(v) Questions No. 6 to 10 are Short Answer type questions, carrying 2 marks each.  

(vi) Questions No. 11 to 17 are Long Answer type – I questions, carrying 3 marks 

each.  

(vii) Questions No. 18 to 21 are Long Answer type – II questions, carrying 4 marks 

each.  

(viii) Questions No. 22 to 24 are Essay type questions, carrying 6 marks each. 

(ix) Answers should be brief and to the point.  
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^mJ A> 

 PART A 

Bg ^mJ _| 1 A§H$ dmbo 5 àíZ h¢ & BZ àíZm| H$m CÎma EH$ eãX go EH$ dmŠ` _| Xr{OE &  
This part contains 5 questions carrying 1 mark each. Answers to these questions 
should be from one word to one sentence. 

1. "n`m©daU {díbofU' H$m Š`m AW© h¡ ?   1 

 AWdm 

 "ZdàdV©Z' H$m Š`m AW© h¡ ¡ ?  1 
What is meant by ‘environment analysis’ ? 

  OR 

What is meant by ‘innovation’ ?  

2. {H$gr g§JR>Z Ho$ {bE "Q>¡JbmBZ' _hÎdnyU© Š`m| h¡ ?>  1 

                      AWdm 

 EH$ ~«mÊS>/~«mÊS> Zm_ H$mo {d{YH$ gwajm Š`m| àXmZ H$s OmZr Mm{hE ? 1 
Why is ‘tagline’ important for an organization ? 

                  OR 

Why should brand/brand name be given legal protection ?    

3. "{\$Q> EZ í`moa {b{_Q>oS>' Zo J¡g go ^ao hþE no` Ho$ {dH$ën Ho$ ê$n _| {d{^Þ ñdmXm| _| gmo`m 
XÿY H$mo àñVwV {H$`m Vm{H$ erVb no` H$mo EH$ ñdñW {dH$ën {X`m Om gHo$ &  

 H$ånZr Ûmam g§d{Y©V _yë` Ho$ àH$ma H$s nhMmZ H$s{OE & 1 

‘FitNsure Ltd.’ introduced an alternate to aerated drinks in the form of 

soya milk with different flavours in order to give a healthy option for soft 

drink.  

Identify the type of added value by the company.  

4. {dÎmr` à~§YZ Ho$ {H$Ýht Xmo CÔoí`m| H$m C„oI H$s{OE &   1 

State any two objectives of financial management.  
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5. Cg {d{eîQ> {dÎmr` g§ñWmZ H$s nhMmZ H$s{OE {Ogo ^maVr` [aOd© ~¢H$ H$s nyU© ñdm{_Ëd 
dmbr H$ånZr Ho$ ê$n _| ñWm{nV {H$`m J`m VWm Bgo ^maV _| CÚmoJm| H$mo Amd{YH$ {dÎm 
àXmZ H$aZo dmbm gdm©oƒ g§ñWmZ _mZm OmVm h¡ &    1 

Identify this specialized financial institution that was established as a 

wholly owned subsidiary of the Reserve Bank of India and is regarded as 

the apex institution for term finance of industries in India. 

^mJ ~> 

 PART B 

Bg ^mJ _| 2 A§H$ dmbo 5 àíZ h¢ & BZ àíZm| H$m CÎma 50 go 75 eãXm| _| Xr{OE &   
This part contains 5 questions carrying 2 marks each. Answers to these questions 
should be in 50 to 75 words. 

6. "{dMma joÌ' Ho$ EH$ òmoV Ho$ ê$n _| "godm-joÌ-{dMmam|' H$mo g_PmBE & 2 

   AWdm 

 "{dMma joÌ' Ho$ EH$ òmoV Ho$ ê$n _| "~mµOma-g§Mm{bV {dMmam|' H$mo g_PmBE &  2 
Explain ‘Service-sector-ideas’ as a source of ‘idea field’. 

 OR 

Explain ‘Market-driven ideas’ as a source of ‘idea field’. 

7. _Xþa¡ H$m EH$ Ho$bmamonU H$aZo dmbm a_m`m, AnZr Am` _| A{V[aº$ d¥{Õ H$aZm MmhVm Wm & 

CgHo$ ~wZH$a {_Ì eoIa Zo Cgo Ho$bmamonU Ho$ joÌ _| AZwf§JrH$aU Ho$ ~mao _| gmoMZo Ho$ {bE 
H$hm & amÁ` gaH$ma Zo An{eîQ> H$m Ý`yZV_ CËnmXZ H$aZo VWm {Q>H$mD$ {dH$mg H$mo 

àmoËgm{hV H$aZo dmbo {H$gmZm| VWm amonUH$mam| H$mo AZwd¥{Îm (gpãgS>r) XoZo H$s KmofUm H$s & 

EH$ {XZ O~ a_m`m ñWmZr` X¡{ZH$ g_mMma-nÌ n‹T> ahm Wm, CgZo Ho$b o go YmJm {ZH$mbZo 
dmbr _erZ, {OgH$m àMmbZ AmgmZr go H$moB© ^r AHw$eb H$m_Jma H$a gH$Vm h¡ VWm Omo 

YmJo H$m A{YH$V_ CËnmXZ H$aVr h¡, Ho$ {df` _| n‹T>m & Ho$bo Ho$ VZo g o, {Ogo \$bm| Ho$ 

nH$Zo Ho$ níMmV² gm_mÝ`V: \|$H$ {X`m OmVm h¡, CgZo YmJm {ZH$mbZo Ho$ {bE Bg _erZ Ho$ 
H«$` H$m {ZU©` {b`m & Bg YmJo H$m CZ ~wZH$am| Ho$ nmg V¡`ma ~mµOma h¡ Omo ZB© nr‹T>r H$s 

Amdí`H$VmAm| Ho$ AZwê$n n`m©daU-{hV¡fr H$n‹S>m V¡`ma H$aVo h¢ &  
 Cg VarHo$ H$s nhMmZ H$s{OE {Oggo a_m`m Zo ~mµOma H$s Amdí`H$Vm H$mo g_Pm VWm Cg na 

H$m`© {H$`m &    2 
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Ramaya, a banana planter from Madurai, wanted to supplement his 

income. His friend, Shekhar, who is a weaver suggested him to think of 

the scope of ancillarisation in banana plantation. The State Government 

announced subsidies to those farmers and planters who minimise the 

waste production and promote sustainable development. One day while 

Ramaya was going through the local daily newspaper, he read about 

banana fiber extracting machine which can be easily operated by 

unskilled workers and gives maximum output of fibers. He decided to buy 

the machine for extracting fibers from banana stem which is generally 

thrown away after the fruits are reaped. This fiber has a ready market 

with weavers who are making eco-friendly fabrics as required by the 

young generation.   

Identify the way in which Ramaya understood the need of the market 

and worked on it.   

8. "AZwdV©Z' H$mo àMmbZ {Z`moOZ H$m EH$ _hÎdnyU© VÎd Š`m| _mZm OmVm h¡ ?   2 

                        AWdm 

 `h Š`m| H$hm OmVm h¡ {H$ àMmbZ {Z`moOZ "AnZm {Z`moOZ H$s{OE' H$mo gw{ZpíMV H$aVm  
h¡ ?  2 
Why is ‘follow-up’ regarded as an important element of operational plan ?   

                                                 OR 

Why is it said that operational plan ensures ‘work your plan’ ? 

9. {H$gr g§JR>Z Ho$ {bE "nmoQ>©a H$s _yë` ûm¥§Ibm' à{V`moJr bm^ H$m g¥OZ H¡$go H$aVr h¡ ?  2 

How does ‘Porter’s value chain’ create competitive advantage for an 

organization ?  

10. amKd EH$ AË`§V g¥OZmË_H$ ì`{º$ h¡ Omo h_oem Eogo ZdàdV©Z CËnmXm| VWm godmAm| na 
H$m`© H$aVm h¡ Omo ahZ-ghZ H$mo ñdñW VWm ñdÀN> ~ZmVr h¢ & CgZo EH$ Eogm  
E`a-H§$S>reZa {S>µOmBZ {H$`m {Og_o| hdm ewÕ H$aZo H$s _erZ AÝV{Z©{hV Wr & Š`m|{H$ Cgo 
{H$gr ~¡§H$ go H$moB© {dÎmr` ghm`Vm àmá Zht hþB© AV: CgZo EH$ Omo{I_ ny±Or àXmZ H$aZo 
dmbr \$_© {Zdm©Zm do|Q> go gånH©$ {H$`m & hmbm±{H$ {Zdm©Zm d|Q> Zo {dMma H$mo ng§X {H$`m naÝVw 
CgZo ~rOm`Z pñW{V (grqS>J ñQ>oO) _| amKd H$s ghm`Vm H$aZo go _Zm H$a {X`m Am¡a H$hm 
{H$ `{X Cgo Xÿgao Xm¡a _| {dÎm H$s Amdí`H$Vm hmo Vmo dh Xmo~mam gånH©$ ñWm{nV H$ao & 

 {Zdm©Zm d|Q> Zo ~rOm`Z ny±Or XoZo Ho$ {bE Š`m| _Zm {H$`m, O~{H$ dh Xÿgao Xm¡a Ho$ {bE {dÎm 
XoZo Ho$ {bE V¡`ma Wm ? g_PmBE &  2 
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Raghav is a very creative person and has always been working on 

innovating products and services that can make the living healthy and 

hygienic. He developed a design for an air-conditioner with an inbuilt air 

purifier. Since he did not get any financial support from any bank, he 

approached Nirvana Vent, a venture capitalist firm. Though Nirvana 

Vent liked the idea but it refused to help Raghav at the seeding stage and 

asked him to come again in case he needed funds during the second 

round financing.  

Why was seed capital not given by Nirvana Vent whereas it was ready to 

fund the second round financing ? Explain.  

^mJ g 

 PART C 

Bg ^mJ _| 3 A§H$ dmbo 7 àíZ h¢ & BZ àíZm| H$m CÎma 100 eãXm| _| Xr{OE &   
This part contains 7 questions carrying 3 marks each. Answers to these questions 

should be in about 100 words. 

11. ‘‘~mø n`m©daU _| n[adV©Z Ho$ gånH©$ _| ahZo go, EH$ CÚ_ Adgam| H$s nhMmZ H$a gH$Vm 
h¡, Ed§ CZ Adgam| Ho$ erK«V_ ny±OrH$aU H$s ì`yh aMZm H$mo ImoO gH$Vm h¡ VWm CÚ_r H$mo 
CÚ_ H$s N>{d {Z_m©U Ho$ {bE g§doXZerb ~Zm gH$Vm h¡ &’’ g_PmBE &  3 

‘‘By keeping in touch with the change in the external environment, an 

enterprise can identify opportunities and find strategies to capitalize on 

the opportunities at the earliest and sensitize the entrepreneur and help 

him to build image of his business.’’ Explain.  

12. `e ~m±g H$s Q>moH$ar ~ZmZo dmbo AnZo nm[adm[aH$ ì`dgm` H$mo AnZmZo Ho$ {bE A{V 
CËgm{hV Zht Wm & My±{H$ ì`dgm` R>rH$ àH$ma go Zht Mb ahm Wm AV: dh AnZm 
nm[adm[aH$ ì`dgm` AnZmZm Zht MmhVm Wm & CgZo ZE ~mµOma Adgam| H$s ImoO Ama§^  
H$s & EH$ {XZ O~ dh EH$ ^moOZmb` _| Xmonha H$m ImZm Im ahm Wm CgZo _m{bH$ H$mo 
^moOZmb` _| Cn`moJ H$s OmZo dmbr ßbmpñQ>H$ VWm W_m©oH$mob Ho$ ~aVZm| Ho$ {ZnQ>mZ _| Am 
ahr H${R>ZmB© Ho$ {df` _| ~mV H$aVo hþE gwZm & g¥OZmË_H$ ÑpîQ>H$moÊm hmoZo Ho$ H$maU CgZo 
~m±g H$s ßboQ>m| Ho$ {d{^Þ {dH$ënm| Ho$ ~mao _| gmoMZm Amaå^ {H$`m & CgZo Bg {dMma H$s 
MMm© AnZo {nVm go H$s {OÝhm|Zo Cgo Bg {dMma Ho$ gmW AmJo ~‹T>Zo H$s gbmh Xr Š`m|o{H$ `h 
{dMma EH$ dm{UpÁ`H$ _yë` dmbo Cn`moJ _| n[ad{V©V hmo OmEJm &  

(A) Cg à{H«$`m H$s nhMmZ H$s{OE {Og_| EH$ {dMma H$m dm{UpÁ`H$ _yë` dmbo Cn`moJ 
_| n[ad{V©V hmoZm gpå_{bV h¡ & 

(~) Cn ẁ©º$ (A$) _| nhMmZ H$s JB© à{H«$`m _| gpå_{bV KQ>H$m| H$m C„oI H$s{OE &  3 
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Yash was not too keen to take up his family run business-making bamboo 

baskets. As the business was not doing well, he did not want to take up 

his family business. He started searching for new market opportunities. 

One day while having food in a restaurant, he overheard the owner 

talking about the difficulty in disposing the plastic and thermocol 

crockery used in the restaurant. Being creative in his approach, Yash 

started looking into various options of making bamboo plates which can 

be used in restaurants. He discussed the idea with his father who advised 

him to go ahead as this idea will translate into an application which has 

commercial value.  

(a) Identify the process which involves the translation of a useful idea 
into an application which has commercial value. 

(b) State the elements involved in the process identified in (a) above.         

13. AnZr {dÚmb`r {ejm Ho$ CnamÝV gw_Z Zo EH$ Amhma à~§Y _hm{dÚmb` _| àdoe {b`m & 
CgZo Ho$H$ goH$Zo _| {d{eîQ>Vm àmá H$s & AnZm nmR>çH«$_ nyU© H$aZo Ho$ níMmV² CgZo AnZo 
Xmo {_Ìmo§ Ho$ gmW bIZD$ _| EH$ ~oH$ar H$s XþH$mZ Amaå^ H$s & CgH$s XþH$mZ Vwa§V g\$b hmo 
JB© Š`m|{H$ Ho$H$ CÀM JwUdÎmm dmbr gm_J«r go ~ZmE OmVo Wo &  

 Zdå~a _mh _| gw_Z H$s ~hZ H$m OÝ_{XZ AmZo dmbm Wm VWm CgH$s _mVmOr Zo Cgo 
OÝ_{XZ Ho$ {bE EH$ Ho$H$ ~ZmZo H$m AZwamoY {H$`m & gw_Z Zo AnZo Ka na AnZr ~hZ Ho$ 
OÝ_{XZ Ho$ {bE EH$ Ho$H$ ~Zm`m &  

 gw_Z Ûmam CgH$s ~hZ Ho$ {bE VWm CgH$s XþH$mZ na {Zînm{XV J{V{d{Y H$s àH¥${V H$s 
nhMmZ H$s{OE VWm C„oI H$s{OE &  3 
Suman joined a catering college after finishing her schooling. She 

specialised in baking cakes. After finishing her course, she along with her 

two friends started a bakery shop in Lucknow. Her shop was an instant 

success as the cakes were produced with high quality ingredients.  

In the month of November, Suman’s sister’s birthday approached and her 

mother requested her to bake a cake for the birthday. Suman baked a 

cake for her sister at their home for her sister’s birthday.  

Identify and state the nature of activity performed by Suman for her 

sister and at her shop. 

14. bú` {ZYm©aU Ho$ {Z`_m| H$m C„oI H$s{OE &  3 

                         AWdm  
 "{dnUZ {_l' H$m Š`m AW© h¡ ? BgHo$ VÎdm| H$m C„oI H$s{OE &  3 

State the rules for goal setting.    

       OR 

What is meant by ‘marketing mix’ ? State its elements.    
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15. ‘‘J«mhH$m| Ho$ {bE A{YH$ Cn`mo{JVm dmbo ZE CËnmX H$m g¥OZ H$aZo Ho$ {bE ì`dgm` 

dñVwAm| VWm godmAm| _| EH$ ~Xbmd H$aHo$ Cn`mo{JVm (_yë`) Omo‹S>Vm h¡ &’’ `h Omo‹S>r JB© 
Cn`mo{JVm {dÎmr` VWm {dnUZ n[aàoú` _| {^Þ h¡ & H¡$go, C„oI H$s{OE &  3  
‘‘Business adds value to goods and services by modifying them in a 

particular way to create a new product for greater value to customers.’’ 

This added value is different from financial and marketing perspective. 

State how. 

16. EH$ {d{eîQ> ñQ>moa dm{f©H$ 1000 {dÚwV²-amo{YV nmZr H$s ~moVbm| H$s {~H«$s H$aVm h¡ & CËnmX 
H$s _m±J g_ê$n h¡ & à{V ~moVb bmJV _yë` < 50 h¡ & dm{f©H$ YmaU bmJV H«$` bmJV 
H$m 10% h¡ & à{V AmXoe, AmXoe bmJV < 100 h¡ &  

 {d{eîQ> ñQ>moa Ho$ {bE ~moVbm| H$s Am{W©H$ AmXoe _mÌm H$s JUZm H$s{OE &   3 

                       AWdm 
 EH$ amoH$‹S> àdmh AZw_mZ H$mo {dH${gV H$aZo H$s à{H«$`m H$mo g_PmBE &  3 

A speciality store sells 1000 insulated water bottles annually. Demand 

for the product is uniform. Purchase cost is  < 50 per bottle. Holding cost 

per annum is 10% of purchase cost. Ordering cost is < 100 per order. 

Calculate the Economic Ordering Quantity of the bottles for the speciality 

store.    

                  OR 

Explain the process for developing a cash flow projection. 

17. gmd©O{ZH$ {ZJ©_ Ho$ bm^m| Ho$ gmW AWm©V² g§JR>Z Ho$ H$mof g¥OZ hoVw gmd©O{ZH$ {ZJ©_ Ho$ 
Hw$N> A{V[aº$ Xm{`Ëd Ed§ [anmo{Q>ªJ Amdí`H$VmE± hmoVr h¢ & EH$ g§JR>Z Ho$ {bE Eogo {H$Ýht 
N>: Xm{`Ëdm| Ed§ [anmo{Q>ªJ Amdí`H$VmAm| H$m C„oI H$s{OE &   3 

                        AWdm 
 amîQ´>r` H¥${f Am¡a J«m_rU {dH$mg ~¢H$ Ho$ {H$Ýht VrZ {dH$mgmË_H$ H$m`mªo VWm {H$Ýht VrZ 

{Z`m_H$ H$m`mªo H$m C„oI H$s{OE &  3 
In addition to the benefits to going public, i.e. bringing public issue to 

generate funds for the organization, there are many additional 

obligations and reporting requirements. State any six such obligations 

and requirements for an organisation.    

                     OR 

State any three development functions and any three regulatory 

functions of National Bank for Agriculture and Rural Development.  
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^mJ X> 
 PART D 

Bg ^mJ _| 4 A§H$ dmbo 4 àíZ h¢ & BZ àíZm| H$m CÎma 150 eãXm| _| Xr{OE &   
This part contains 4 questions carrying 4 marks each. Answers to these questions 

should be in about 150 words.  

18. "Q>oñQ>~S>²g H$m°\$s' H$ånZr EH$ A§Vam©îQ´>r` ~«mÊS> Ho$ ê$n _| {dH${gV hmo JB© h¡ & {díd H$s 
g~go ~‹S>r H$m°\$s hmD$g H$ånZr hmoZo Ho$ ZmVo `h CÚmoJ H$mo {Q>H$mD$ ì`mdgm{`H$ ZdàdV©Z 
_| {Za§Va ZoV¥Ëd àXmZ H$aVr ahVr h¡ & A~, H$ånZr ^maVr` ~mµOma _| àdoe H$aZm MmhVr  
h¡ & {ZåZ _| go n§{º$`m± CÕ¥V H$aVo hþE Xoe H$s amOZ¡{VH$, Am{W©H$, gm_m{OH$, VH$ZrH$s, 
{d{YH$ VWm n`m©daUr` ñWmnZm H$s, CZ AZwHy$b VWm à{VHy$b n[apñW{V`m| H$m _yë`m§H$Z 
H$s{OE {OZH$m Ü`mZ H$ånZr H$mo ^maVr` ~mµOma _| àdoe Ho$ {bE H$aZm hmoJm &  

 1991 go hr ^maVr` AW©ì`dñWm _| H$B© gH$mamË_H$ Am{W©H$ gwYma hþE h¢ {OZgo {dXoer 
H$ån{Z`m| Ho$ {bE EH$ AÀN>m H$m`©H$mar dmVmdaU CËnÞ hmo J`m h¡ VWm Bggo {dXoer 
{ZdoeH$m| H$mo Xoe _| AmgmZr go H$m_ H$aZm g§^d hmo J`m h¡ & ^maV _| g_ñV amÁ`ì`dñWm 
H$mo Ü`mZ _| aIVo hþE, Zm¡H$aemhr H$s O{Q>bVmAm| VWm {dXoer àË`j {Zdoe Ho$ {Z`§ÌU VWm 
{d{Z`_Z BgHo$ {bE ^maV _| EH$ g§`wº$ CÚ_ Ho$ _mÜ`_ go àdoe H$aZm AÀN>m hmoJm 
AWdm EH$ ^maVr` H$ånZr Ho$ gmW aUZr{VH$ AmYma na JR>~§YZ Omo g§^m{dV amOZ¡{VH$ 
VZmd _| à{VamoY àXmZ H$a gHo$ & BgHo$ A{V[aº$ Bgo dV©_mZ à{V`mo{J`m| O¡go gr.gr.S>r., 
~[añVm BË`m{X go Hw$N> {damoY H$m gm_Zm H$aZm n‹S> gH$Vm h¡ & BgHo$ nmg {d{eîQ> H$m°\$s 
H$s ~‹T>Vr _m±J, {OgH$m H$maU ~‹T>Vr hþB© H$m°\$s g§ñH¥${V VWm {díd _| ~‹T>Vr hþB© _Ü` l oUr 
go Am` ~‹T>mZo H$m Adga h¡ & AnZo H¡$\o$ _| ñdmñÏ` g§doXr J«mhH$m| H$mo AmH${f©V H$aZo Ho$ 
{bE BgHo$ nmg A{YH$ ñdmñÏ`dY©H$ CËnmXm| H$s g§»`m ~‹T>mZo H$m ^r Adga h¡ & H$m°\$s 
{H$gmZm| Ûmam Cn`moJ H$s JB© ZB© àm¡Úmo{J{H$`m| na AmYm[aV H$ånZr Ho$ nmg AnZr Amny{V© 
ûm¥ §Ibm XjVm ~‹T>mZo H$m ^r Adga h¡ & naÝVw Ka _| Cn`moJ H$s OmZo dmbr {d{eîQ> H$m°\$s 
_erZm| H$s ~‹T>Vr hþB© CnbãYVm Ho$ H$maU {Oggo BgHo$ CËnmXm| Ho$ {dH$ën H$s CnbãYVm 
~‹T> gH$Vr h¡ H$ånZr H$mo IVam hmo gH$Vm h¡ & H$ånZr Zo AnZo Á`mXmVa CËnmXm| H$mo 
nwZ:MH«$Ur` n¡Ho${O§J _| àñVm{dV H$aZo H$s `moOZm ^r ~Zm aIr h¡ & naÝVw {deofV: 
{dH$mgerb Xoem| _| ~‹T>Vo hþE amoOJma {Z`_Z Bgo l{_H$ ~mµOma H$s nh þ±M Ho$ {bE IVam 
CËnÞ H$a aho h¢ &      4 
‘Tastebuds Coffee’ Company has grown to an international brand. As the 

world’s biggest coffeehouse company, it continues to lead the industry in 

sustainable business and innovation. Now, the company wants to enter 
the Indian market. Quoting the lines from the following, evaluate 

favourable and unfavourable conditions in the country’s political, 

economic, social, technological, legal and environmental setting that the 
company should consider to enter the Indian market.  
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The Indian economy has been subjected to a series of positive economic 

reforms since 1991 which had created a better working environment for 

foreign companies and has made it possible for foreign investors to 

operate in the country more easily. Taking into consideration the polity 

in India as a whole, the bureaucracy complications and the regulatory 

FDI controls and regulations, it is safer for it to enter India only via a 

joint venture or a strategic alliance with an Indian company that can 

provide a buffer from possible political tension. Furthermore, it can face 

some opposition from the existing competitors like CCD, Barista, etc. It 

has opportunity to increase its revenues based on increasing demand for 

speciality coffee, which is due to a growing coffee culture and a growing 

middle class around the world. Also, the company has the opportunity to 

widen its array of more healthful products to attract health-conscious 

consumers to its cafés. The company also has the opportunity to improve 

its supply chain efficiency based on new technologies used by coffee 

farmers. However, the rising availability of home-use speciality coffee 

machines is a threat to the company because it increases the availability 

of substitutes to its products. The company also has planned to offer most 

of its products in recyclable packaging. However, increasing employment 

regulation, especially in developing countries, threatens its access to the 

labour market.    

19. ‘‘AbJ {d{YH$ ApñVËd VWm gm_mÝ` _wha Ho$ gmW EH$ H$ånZr H¥${Ì_ ì`{º$ h¡ naÝVw H$m`© 
H$aZo Ho$ gr{_V joÌ Ho$ gmW &’’ g_PmBE &   4 
‘‘A company is an artificial person with separate legal entity and common 

seal but with a limited scope of action.’’ Explain. 

20. \«|$MmBµO g_Pm¡Vo Ho$ _w»` VÎdm| H$mo g_PmBE &   4 

   AWdm 
 {db` VWm A{YJ«hU Ho$ {H$Ýht Mma H$maUm| H$mo g_PmBE & 4 

Explain the main ingredients of a franchise agreement.     

  OR 

Explain any four reasons for mergers and acquisition.  

21. "CnH«$_ ny±Or {dÎm' Ho$ gå~ÝY _| "ewê$AmVr {dÎmr`Z pñW{V' H$mo g_PmBE &   4  
              AWdm 
 "E§Ob {ZdoeH$' H$s {H$Ýht Mma {deofVmAm| H$mo g_PmBE &  4 

Explain ‘early stage financing’ with respect to ‘Venture Capital Finance’.   

  OR 

Explain any four features of ‘Angel Investors’.  
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^mJ `  

 PART E  

Bg ^mJ _| 6 A§H$ dmbo 3 àíZ h¢ & BZ àíZm| H$m CÎma 200 eãXm| _| Xr{OE &   
This part contains 3 questions carrying 6 marks each. Answers to these questions 
should be in about 200 words. 

22. _wamXm~mX Ho$ nrVb Ho$ {eënH$ma AaqdX _ëby H$s "ì`mnma _obo' _| EH$ ñQ>m°b Wr {Og_| 

dh nrVb go ~Zo CËnmXm| H$mo àX{e©V H$a ahm Wm & dh gm‹S>r H$s {nZm| go ewê$ H$aHo$ ~‹S>o 

\y$bm| Ho$ J_bo VWm b¢n-eoS²>g ~ZmVm VWm ~oMVm h¡ & Cgo OZVm H$s AÀN>r à{V{H«$`mE± àmá 

hþB© VWm {dXoer ì`dgm{``m| go nyN>VmN> ^r {_br & dh EH$ Ag§J{R>V BH$mB© go EH$ AÀN>r 

{Z`mo{OV BH$mB© _| ~XbZm MmhVm h¡ {Ogo "nrVbH$mar' Ho$ Zm_ go OmZm OmEJm & BgHo$ {bE 

Cgo CÚ_ H$s g§^mì`Vm VWm ZE CÚ_ Ho$ {bE {dÎmr` à{V~ÕVm H$mo OmZZo H$s Amdí`H$Vm 

h¡ &  

 CgZo {dÎmr` ghm`Vm Ho$ {bE XoZm ~¢H$ go gånH©$ {H$`m & à~§YH$ Zo Cggo Xmo XñVmdoµO _m±Jo & 

I. EH$ ì`mnH$ XñVmdoµO {Og_| CÚ_ ewê$ H$aZo _| gpå_{bV Am§V[aH$ VWm ~mø VÎdm| 

H$m dU©Z hmo & 

II. Cn`w©º$ XñVmdoµO H$m EH$ Cn-^mJ Omo à~§YH$ Ho$ {ZåZ àíZm| H$mo g§VwîQ> H$aoJm : 

(i) CÚ_ Ho$ H$mofm| H$m {Zdoe {d{^Þ n[agån{Îm`m| _| H¡$go {H$`m OmEJm ? 

(ii) ~¢H$ G$U Ho$ A{V[aº$ AaqdX _ëby Ûmam Cn`moJ {H$E OmZo dmbo {dÎm Ho$ 

AÝ` òmoV Š`m h¢ ? 

(iii) ZB© BH$mB© H$m AZw_m{ZV bm^ Š`m h¡ ? 

(iv) BH$mB© H$s Hw$b n[adV©Zerb VWm ñWm`r bmJV H$mo nyam H$aZo Ho$ {bE 

{dH«$` H$s {H$VZr Amdí`H$Vm hmoJr, BgH$m {ZYm©aU Aa{dÝX _ëby H¡$go 

H$aoJm ?   

nyNo JE àíZm| H$m ñnîQ> CÎma XoZo Ho$ {bE Aa{dÝX _ëby H$mo Xmo XñVmdoµO V¡`ma H$aZo n‹S>o & 

(H$) ì`mnH$ XñVmdoµO {H$g Zm_ go OmZm OmVm h¡ ?  

(I) Aa{dÝX _ëby H$mo ì`mnH$ XñVmdoµO H$m H$m¡Z-gm Cn-^mJ V¡`ma H$aZm n ‹S>oJm ? 

(J) à~§YH$ Ho$ àíZm| H$mo g§VwîQ> H$aZo Ho$ {bE Aa{dÝX _ëby Ûmam {bIo OmZo dmbo 

ì`mnH$ XñVmdoµO Ho$ Cn-^mJ Ho$ {d{^Þ VÎdm| H$s nhMmZ H$s{OE VWm g_PmBE & 6 
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Arvind Mallu, a brass artesian from Moradabad had a stall in the ‘Trade 

Fair’ showcasing his range of products made of brass. He manufactures 

and sells from saree pins to big flower-vases and lamp-shades. He got 

good response from the public and even enquires from foreign 

businessmen. He wants to switch from an unorganized unit to a  

well-planned unit which would be called ‘Peetalkari’. For this he needs to 

know the feasibility of the enterprise and the potential financial 

commitments for the new venture.  

He approached Dena Bank for financial assistance. The manager asked 

him for two documents. 

I. A comprehensive document that describes the external and 

internal elements involved in starting his enterprise.  

II. A sub-part of the above document that will satisfy the following 

queries of the manager :  

(i) How will the funds of the enterprise be invested in different  

assets ?  

(ii) Apart from bank loan, what are the other sources of finance 

that Arvind Mallu would use ? 

(iii) What is the projected profit for the new unit ?  

(iv) How will Arvind Mallu determine the volume of sale 

required to cover the total variable and fixed expenses of his  

unit ? 

Arvind Mallu had to draft the two documents clearly stating the answers 

for the query raised. 

(a) By what name is the comprehensive document known as ?  

(b) Which sub-part of the comprehensive document is to be prepared 

by Arvind Mallu ? 

(c) Identify and explain the different components of the sub-part that 

Arvind Mallu is required to write in his comprehensive statement 

to satisfy the queries of the manager.    
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23. `h g§àofÊm H$s EH$ ^wJVmZ H$s OmZo dmbr àH$ma h¡ {Og_| g§^m{dV J«mhH$m| H$mo à{V`mo{J`m| 
Ho$ CËnmXm| H$mo N>mo‹S>H$a \$_© Ho$ CËnmXm| VWm godmAm| H$m M`Z H$aZo Ho$ {bE ào[aV {H$`m 
OmVm h¡ & dm§{N>V à{V{H«$`mE± V^r àmá H$s Om gH$Vr h¢ O~ BgHo$ {Z`moOZ Ho$ {Z`_m| na 
Ü`mZ {X`m OmE & 

(H$) Cn`w©º$ _| d{U©V AdYmaUm Ho$ {H$Ýht Xmo CÔoí`m| H$m C„oI H$s{OE & 

(I) do H$m¡Z-gr à{V{H«$`mE± h¢ {OÝh| g§àofU H$m `h àH$ma àmá H$aVm h¡ ?  

(J>) Bg _mÜ`_ go g§àofU H$m {Z`moOZ H$aZo Ho$ {bE AZwgaU {H$E OmZo dmbo {Z`_m| H$mo 
g_PmBE &  6 

AWdm 

 {dH$mg H$s \$bm| Ho$ ag H$s "Q>¡_r Oyg' Zm_ H$s EH$ ag ~ma Wr Ohm± dh Ho$db O¡{dH$ 
gpãO`m| VWm \$bm| Ho$ ag ~oMVm Wm & Š`m|{H$ BZ agm| H$mo ZdrZV_ VH$ZrH$m| go nyU© _erZm| 
Ho$ Ûmam ñdÀN> {d{Y`m| Ho$ gmW {ZH$mbm OmVm Wm AV: do _h±Jo Wo & BZ agm| Ho$ {d{eîQ> 
J«mhH$ Wo & ì`dgm` Ho$ {dñVma Ho$ {bE {dH$mg Zo VrZ {H$bmo_rQ>a H$s n[a{Y _| nm±M ZE 
AmCQ>b¡Q> Am¡a ewê$ {H$E & g^r AmCQ>b¡Q> {H$amE H$s OJhm| na Wo & {dH$mg CËnmXZ H$s 
JwUdÎmm VWm _mÌm H$mo _mnZo H$s pñW{V _| Zht Wm & AV: dh àñVm{dV JwUdÎmm Ho$ {bE 
J«mhH$m| _| AmË_{dídmg CËnÞ Zht H$a nm`m & \$bm| VWm gpãO`m| H$m ghr Cn`moJ Zht hmo 
nm ahm Wm {Oggo Anì`` ~‹T> J`m & g^r AmCQ>b¡Q>m| _| {dH«$` KQ> J`m VWm `h  
g_{dÀN>oX ñVa go ZrMo Mbm J`m & BgHo$ à{V`moJr "Oyg-An' Zo {dH$mg Ûmam àñVm{dV 
Oygm| H$s ûm¥§Ibm O¡gr ûm¥§Ibm H$_ _yë` na àñVm{dV H$s & BgH$mo OmZVo hþE ^r {dH$mg Zo 
AnZo J«mhH$-AmYma H$mo gwYmaZo H$m H$moB© à`ËZ Zht {H$`m &  

 n[aUm_ñdê$n EH$ df© Ho$ AÝXa hr ^mar hm{Z na Cgo g^r N>: AmCQ>b¡Q ~ÝX H$aZo n‹S>o &> 
 Cn`w©º$ AZwÀN>oX go n§{º$`m± CÕ¥V H$aVo hþE {dH$mg Ho$ ì`dgm` Ho$ Ag\$b hmoZo Ho$ {H$Ýht 

Mma H$maUm| H$s nhMmZ H$s{OE VWm CÝh| g_PmBE &   6 
This is a paid form of communication designed to persuade potential 

customers to choose a product or service of the firm over that of a 

competitor. The desired responses will only be elicited when the rules for 

its planning are considered.      

(a) State any two objectives of the above mentioned concept.  

(b) What are the responses that this form of communication elicits ?  

(c) Explain the rules that are to be followed while planning any 

communication through this mode.       

 OR 
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Vikas owned a fruit juice bar by the name of ‘Tammy Juice’ where he sold 

only organic range of vegetable and fruit juices. As these juices were 

extracted by state-of-the-art machinery with hygienic methods therefore, 

they were expensive. Such juices had a specific clientele. For expansion of 

the business, Vikas opened five more outlets within a radius of three km. 

All the outlets were in rented premises. Vikas was not in a position to 

measure the quality and quantity of production. Thus, he could not create 

the confidence in the customers with the quality offered. The fruits and 

vegetables were not being properly used leading to wastage. Sale in all 

the outlets reduced and slipped even below the breakeven level. His 

competitor ‘Juice-Up’ introduced the same range of juices as offered by 

Vikas at a lower price. In spite of this fact, Vikas did not make any 

attempt to improve his customer base.  

As a result within a year, he had to shut all the six outlets with huge 

losses. 

Quoting lines from the above para, identify and explain any four reasons 

for failure of Vikas’s business.       

 

24. < 15,00,000 ì`` H$aHo$ _mohZ Zo M_‹S>o H$s ~oëQ> VWm ng© Ho$ CËnmXZ H$m EH$ ì`dgm` 

"Eg|píAëg' Ho$ Zm_ go H$mZnwa _| ewê$ {H$`m & CgZo ñd`§ H$s < 8,00,000 H$s YZam{e 

bJmB© VWm XoZm ~¢H$ go 7% à{V df© H$s Xa go < 7,00,000 H$m G$U {b`m & CgH$m 

_m{gH$ {dH«$` AmJ_ < 6,00,000 VWm ~oMo JE _mb H$s _m{gH$ bmJV < 2,50,000  

h¡ & dh AnZo H$_©Mm[a`m| H$mo < 50,000 _m{gH$ doVZ XoVm h¡ & _erZar aIaImd H$m 

_m{gH$ ì`` < 15,000 h¡ & _m{gH$ {~Obr VWm {d{dY ì`` < 10,000 h¢ & bm^ na 

H$a Xa 12% h¡ &  

 {ZåZ H$s JUZm H$s{OE : 

(H$) {Zdoe na àË`m` 

(I) g_Vm na àË`m`  6 

AWdm 
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 "~«rOmo{bQ> àmBdoQ> {b{_Q>oS>' Zo VrZ Vah Ho$ {S>µOmBZa n§Io  {dQ>mam, J«|S>, ŠdmS´>mâbmo ~ZmZo 
H$m ì`dgm` Amaå^ {H$`m & {ZåZ gyMZm go H$ånZr Ho$ {bE BH$mB`m| _| g_{dÀN>oX {~ÝXþ 
H$s JUZm H$s{OE VWm C„oI H$s{OE {H$ H$m¡Z-gr àH$ma A{YH$ Am` A{O©V H$aVr h¡ &  

 ñWm`r bmJV < 15,20,000 h¡ & 6 

{ddaU {dQ>mam J«|S> ŠdmS´>mâbmo 

{dH«$` _yë` (<) 800 450 600 

n[adV©Zerb bmJV (<) 400 150 200 

{dH«$` {_l  50% 20% 30% 

Mohan started his business of manufacturing leather belts and wallets in 

Kanpur in the name of ‘Essentials’ by spending  < 15,00,000. He invested 

< 8,00,000 of his own money and took a loan of < 7,00,000 from Dena 

Bank @ 7% per annum. His monthly sales revenue is < 6,00,000 and 

monthly cost of goods sold is < 2,50,000. He pays a monthly salary of  

< 50,000 to his employees. Monthly maintenance of machinery is  

< 15,000. Electricity and miscellaneous charges per month are < 10,000. 

The tax rate on profit is 12%.  

Calculate the following :  

(a) Return on Investment 

(b)  Return on Equity   

 OR 

‘Breezolit Pvt. Ltd.’ started a business of making three varieties of 

designer fans – Vitara, Grand, Quadraflow. From the following 

information, calculate Breakeven point in units for the company and 

state which variety is most revenue generating.  

Fixed costs are < 15,20,000.   

Details  Vitara  Grand Quadraflow 

Sale Price (<) 800 450 600 

Variable Cost (<) 400 150 200 

Sales Mix  50% 20% 30% 
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